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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

When will you start? 

How will you gauge your progress? When? Using which metrics? 

ACTION PLAN 1
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Potential Challenges? Potential Solutions?

What specific actions will you take to achieve your goal? Who can help you?


	1: My goal is to decrease the parts negative inventory adjustments from $103,890 per month to 10% less per month at $90K or less by 7/31/24. 
	1_2: Better reporting and more parts gross
	1_3: High write offs and potential for aging and oblosence parts
	When will you start: 4/1/2024
	1_6: Using our DMS monthly summary
	1_8: My parts manager can focus in with his team on utilzing the 4 keys of 

- making sure DMS matches physical

- Making sure physical matches DMS

- Making sure physical is at 0 when DMS shows 0

- checking physical stock when DMS prompts an order
	1_9: With Lojack being installed on every vehicle I think it could be a major contributor to our -103,890/monthly as itsa not being reconciled when its removed. 
	1_11: We need a much better process to remove, account for, and reuse the device. We won't issue an ROS for the sold vehicle unless the Lojack is accounted for (assuming its not sold)


