Fixed Operations One Homework Assignment
The following are Excel exercises found in the Post Class Excel
Template:

1. Perform the First Time Fill Rate exercise on 50 repair orders. Do not
include “One item oil changes”, Special Ordered Parts repair orders, or
factory recalls. Consider standing where the techs collect the parts
from the counter. If they ask for 5 parts and they get all 5 then on that
repair order the parts inventory would get a 100%. If they did not get
all 5 to finish the repairs then the Parts inventory would get a “0” %
(100 points).

2. Complete the Post Class Action Plan. The Academy would recommend
that you attempt a small problem rather than one that takes many
months to complete. It needs to be very detailed and clear as to the

necessary steps to correct the deficiency. (100 points)

The following are found in the Post Class Word Document:

1. The sponsor action plan verification form is on the word document.
Copy and paste that form to be signed by your sponsor. Scan it to a
PDF and place it with the Excel and Word documents prior to placing

them into its drop box on your class site.
2. When observed by the instructor in the drop box there should be one

Excel Template, One Word Document and one PDF. Remember
that this is due the Monday before your service class starts. This allows
the instructor to grade it prior to your arrival. Good Luck. Reach out if
needed.

3. You will be required to post the one topic that you came away with
from the parts class that you have already activated or plan to act
upon with the parts department. Once your peers start posting theirs
you will be required to respond to at least three with points of
clarification and reinforcement. (300 points)



Verification Form Regarding the Departmental Action

Plan

Fixed Operations 1 Week Post- Class Homework Assignment

Dear Academy sponsor,

One of the post-class homework assignments given to your manager at
the conclusion of week two at the Academy is the Departmental Action
Plan form. The student’s assignment is to show you the format of the
assignment, explaining to you the purpose of crafting a departmental
action plan after week 2 of the Academy. This assignment will be
completed four separate times, (classes 2-5) after the student has
attended the fixed operations 1 parts week, the fixed operations 2 service
week, the variable operations 1 class week and the variable operations 2
class week. The progress of the student’s departmental action plans will
be assessed by each of the Academy instructors in weeks 2 through 5 of
the Academy. Please sign this form below which indicates that the
student has reviewed the departmental action with you, and have your
student bring the form with them, when they return for their fixed
operations 2 parts class. We will collect these forms at that time from the
students. The student will receive a pass/fail grade, based upon whether
they submit this form signed by you. This is being done in order to verify
that each student has shared the Departmental Action Plan with their
sponsor.

Thank you for your cooperation.

Sponsor’s Printed Name Sponsor’s Signhature
Date

Very truly yours,

Mark Michalski
Academy Instructor
443 801 7768 cell
mmichalski@nada.org



Copy and paste this to a word document. Print that
document. Have it signed by your dealer-sponsor so
that they are in sync with what your action plan intent is
and scan it to a PDF file and place with the Excel and
word documents before placing into the drop box.
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Parts Action Plan:
Standardize conquest customer pricing levels for OPS’s.

-Create a pricing menu for parts personal to utilize when
requesting for parts price break from corporate.

-Information requirements from the parts personal regarding
the request.

e Complete customer information setup in
procede/arcadium as well as contact information of
purchasing authorities within the organization.

e Customer accounting status i.e. CBS, COD...

e Customer analysis i.e. fleet composition, repair facility,
sales history YTD.

e \Verify sales history by part class

¢ |dentify potential parts classes for future sales growth

- Parts manager verify, approval, and submit the pricing
request.

-Ensure corporate has the support personal to approve,
verify, and process the price level changes in a timely
manner.






