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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

We have 10 cars in our loaner fleet that have not been drepreciated or written down
correctly. The goal is to optimize the management and utilization of the used loaner fleet,
while incorporating a strategy to write down the cost of the cars over the next 6 months
through funds allocated from the manufacture that pay for the rental vehical while warranty
repairs are being performed. The aging loaner fleet were appraised and values were put on
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BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal
Cost Reduction: Allocating rental allowance If there is a failure to write down the loaner
from the manufacture while performing fleet consistantly over the next six months,
warranty repairs and providing the several consequences could be observed.
customer with transportation and applying Here are some potential impacts:
it to the writedown of the loaner car can The aging loaner fleet will continue to
contribute to reducing overall cost of the depreciate. Loss of Competitive Edge: A
unit. This will allow us to pull the units out failure to maintain an efficient and
and move them to the used depapartment up-to-date loaner fleet may put the
for sale and not incure a huge internal loss dealership at a competitive disadvantage
to the dealership. compared to competitors who provide a

more modern and customer-friendly loaner
experience. When it is time to pull the cars
out and replace them the Dealership will
incure a huge loss that will effect the

Februrary 1 2024
When will you start?

How will you gauge your progress? When? Using which metrics?

We are using a tracking system with rental agreements on each unit every time it is rented
out. When the car is returned the rental reimbursment will be applied to the unit through our
accounting department. We will have a chart showing weekly write down per unit. This will
insure that all loaners are rented out equally to maximise the rental reimbusment to
accomplish the 6 month goal.
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What specific actions will you take to achieve your goal? Who can help you?

Develop a Funds Allocation Strategy: We have 10 cars in our loaner fleet that have not been
drepreciated or written down correctly. We cannot pull the older loaners out and replace with
newer ones because the dealership will incure to much of a loss. My goal is to optimize the
management and utilization of the used loaner fleet, while incorporating a strategy to write
down the cost of cars over the next 6 months through funds allocated from the manufacture
that pay for a rental vehical while warranty repairs are being performed. The goal would be for
a $150 a week x 4 weeks a month x 6 months x 10 units is $36,000 in write down accross the
board on the aging loaner fleet. We will have a spread sheet tracking each unit rented out.
With the help of the Service Writers and the Warranty Administrator we will apply the rental
reimbursment to the unit rented out from the manufacture. The funds will be tracked by our
office manager and controller in our accounting department. At the end of 6 months we will
reapraise the loaner fleet and purchase them from our service department and add to the

used car department for retail inventory.

Potential Challenges?

Challenge: Employees may resist changes
in processes related to funds allocation,
maintenance schedules, or communication
channels.

Not keeping up with the appropriate
paperwork needed to submit for the rental
reimbursment.

Not acheiving the desired writedown
income and market impacts that could
increase vehical depreciation.

Potential Solutions?

to the loaner fleet cost at the end of 6

months we can minimise loss to the
dealership. Making sure there is strong
accountability for everyone involved so at
the end of the 6 months we allowcated all
funds available in write downs.
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	1: We have 10 cars in our loaner fleet that have not been drepreciated or written down correctly.  The goal is to optimize the management and utilization of the used loaner fleet, while incorporating a strategy to write down the cost of the cars over the next 6 months through funds allocated from the manufacture that pay for the rental vehical while warranty repairs are being performed.  The aging loaner fleet were appraised and values were put on them as of February 1st.  They will be appraised 6 months from now after successfully writing them down. With the acheived goal we can move the fleet to the used car department for retail and not hit the dealership with a loss due to what we own the cars for and what the cars are worth.
	1_2: Cost Reduction: Allocating rental allowance from the manufacture while performing  warranty repairs and providing the customer with transportation and applying it to the writedown of the loaner car can contribute to reducing overall cost of the unit. This will allow us to pull the units out and move them to the used depapartment for sale and not incure a huge internal loss to the dealership.
	1_3: If there is a failure to write down the loaner fleet consistantly over the next six months, several consequences could be observed. Here are some potential impacts:

The aging loaner fleet will continue to depreciate.  Loss of Competitive Edge: A failure to maintain an efficient and up-to-date loaner fleet may put the dealership at a competitive disadvantage compared to competitors who provide a more modern and customer-friendly loaner experience. When it is time to pull the cars out and replace them the Dealership will incure a huge loss that will effect the bottom line. 
	When will you start: Februrary 1 2024
	1_6: We are using a tracking system with rental agreements on each unit every time it is rented out.  When the car is returned the rental reimbursment will be applied to the unit through our accounting department.  We will have a chart showing weekly write down per unit.  This will insure that all loaners are rented out equally to maximise the rental reimbusment to accomplish the 6 month goal.
	1_8: Develop a Funds Allocation Strategy: We have 10 cars in our loaner fleet that have not been drepreciated or written down correctly.  We cannot pull the older loaners out and replace with newer ones because the dealership will incure to much of a loss. My goal is to optimize the management and utilization of the used loaner fleet, while incorporating a strategy to write down the cost of cars over the next 6 months through funds allocated from the manufacture that pay for a rental vehical while warranty repairs are being performed. The goal would be for a $150 a week x 4 weeks a month x 6 months x 10 units is $36,000 in write down accross the board on the aging loaner fleet. We will have a spread sheet tracking each unit rented out.  With the help of the Service Writers and the Warranty Administrator we will apply the rental reimbursment to the unit rented out from the manufacture.  The funds will be tracked by our office manager and controller in our accounting department.  At the end of 6 months we will reapraise the loaner fleet and purchase them from our service department and add to the used car department for retail inventory. 
	1_9: Challenge: Employees may resist changes in processes related to funds allocation, maintenance schedules, or communication channels. 

Not keeping up with the appropriate paperwork needed to submit for the rental reimbursment.  

Not acheiving the desired writedown income and market impacts that could increase vehical depreciation.
	1_11: to the loaner fleet cost at the end of 6 months we can minimise loss to the dealership.  Making sure there is strong accountability for everyone involved so at the end of the 6 months we allowcated all funds available in write downs.


