
DEPARTAMENTAL ACTION PLAN 



CURRENT SITUATION



DMS DATA

MAY

SCHEDULED SOP´S TOTAL 

21397 46619 68016

31% 69% 100%

YTM 

SCHEDULED SOP´S TOTAL 

103,710 262,021 365,731

28% 72% 100%



OVERALL OBJECTIVE



PROPOSED TIMELINE

Task Due Date

1. Assign the one in charge of tracking SOP´S 07/14/18 

2. Register SOP´S in the DMS with the correct Label in order to have accurate info. 07/14/18

3. Bring back to the main warehouse OBSO parts from all the stores 07/31/18

4. Negotiate the GPRP Navistar program with the OE for OBSO destruction 08/20/18



ACTION PLAN

•

4.

5.

6.



MEETING WITH DEALER

ACTION PROPOSED: 

SHOW THIS PRESENTATION TO THE DELAER IN ORDER TO 

GET HIS APPROVAL FOR THIS ACTION PLAN AND TO GET 

THE APPROVAL TO MAKE AN INVESTMENT ON MORE 

INVENTORY PURCHASE



MEETING WITH STAKEHOLDER(S) (DEALERSHIP
PERSONNEL)

•



ACCOUNTABILITY: MONITORING PROGRESS

WHAT WHO WHEN HOW
1. After assigning SOP´S responsible is important to make sure the 

process and the intention of having this done is clear and well 

understand. We will have the our Group Operational Manager to give 

some feedback to this person.

OPERATIONAL 

PARTS 

MANAGER
7/16/18

DEVELOPING WRITEN PROCESS  PRESENTATION 

AND HAVING EDUCATIONAL MEETINGS WITH ALL 

THE INVOLVED PERSONEL

2. Have a SOP´S special location on the Wearhouse to keep visual track 

of the parts

WAREHOUSE 

SUPERVISOR 7/30/18

THERE ARE SOME UNUSED RACKS SO THERE IS 

NO NEED OF ADDITIONAL INVESTMENT 

3.      Have the person in charge of the stores inventory to send an email 

to the store manager to send back parts with more than 12 months in 

inventory

PURCHASE 

SUPERVISOR 7/16/18 SEND AN EMAIL REGARDING THIS SUBJECT 

4.The operational manager ought  the make an OBSO analysis in order to 

determine is classified correctly o it should be reclassified.                                                               

OPERATIONAL 

PARTS 

MANAGER 7/30/18

IT DEVELOPED A REPORT TO HAVE THIS INFO 

REVISED 

5.The operational manager is going to develop an internal best practice 

educational program with a periodical evaluation.          

OPERATIONAL 

PARTS 

MANAGER 9/30/18

DEVELOPE THE BEST WAREHOUSE PARTS 

PRACTICE PRESENTATION



KPI´S REPORT



DESCRIBE CHECKPOINTS THAT HAVE BEEN 
ESTABLISHED TO MEASURE PROGRESS:

•

-

-

-

-



ESTIMATED COST FOR IMPLEMENTATION: 

WHAT WHO WHEN HOW
1. After assigning SOP´S responsible is important to make sure the 

process and the intention of having this done is clear and well 

understand. We will have the our Group Operational Manager to give 

some feedback to this person.

OPERATIONAL 

PARTS 

MANAGER
7/16/18

DEVELOPING WRITEN PROCESS  PRESENTATION 

AND HAVING EDUCATIONAL MEETINGS WITH ALL 

THE INVOLVED PERSONEL

2. Have a SOP´S special location on the Wearhouse to keep visual track 

of the parts

WAREHOUSE 

SUPERVISOR 7/30/18

THERE ARE SOME UNUSED RACKS SO THERE IS 

NO NEED OF ADDITIONAL INVESTMENT 

3.      Have the person in charge of the stores inventory to send an email 

to the store manager to send back parts with more than 12 months in 

inventory

PURCHASE 

SUPERVISOR 7/16/18 SEND AN EMAIL REGARDING THIS SUBJECT 

4.The operational manager ought  the make an OBSO analysis in order to 

determine is classified correctly o it should be reclassified.                                                               

OPERATIONAL 

PARTS 

MANAGER 7/30/18

IT DEVELOPED A REPORT TO HAVE THIS INFO 

REVISED 

5.The operational manager is going to develop an internal best practice 

educational program with a periodical evaluation.          

OPERATIONAL 

PARTS 

MANAGER 9/30/18

DEVELOPE THE BEST WAREHOUSE PARTS 

PRACTICE PRESENTATION



IMPLEMENTATION COST

•



IMPACT AREAS: 

•


