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STRENGTHS WEAKNESSES
Csl COMPETITIVE PRICING EXAMPLES

TLE SCORES GROWING- RETENTION
TECH RETENTION
CULTURE AND SHOP ATTITUDE

TECH PROFIENCY
ASM STRESS LEVELS

OPPORTUNITIES

GROWING MECHANICAL LABOR SALES
GROWING RO COUNT

TECH PROFIENCY

TECH HOURS TURNED

WORKING ON ALL MAKES AND MODELS
COMPETITIVE DEALER PRICING BOARD

THREATS

INDEPENDENT SHOPS

CUSTOMER PAY ROS DOWN YEAR OVER YEAR
QUALITY CANDIDATES FOR ADVISOR POSITION
SHOP PROFIENCY
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