
ACTION PLAN

New Facility                        Ownership                In the process

Communication                 Management           Weekly

Cleanliness                         Technicians               Now

CSI                                        CSI Cord.                   Dailey calls to customers.

Discounts                            Service Mang           Only Service manager can discount.

Training Service Mang           We are currently sending techs.

Income                                 Management           Continue to train writers on gross.

Equipment                          GM                             Working on new tools for techs.

Employees                          Management            Need to value you them.

Growth                                GM                              Continue to promote with in.




