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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”

R

How does this goal align with or support your dealer’s vision? 
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you? 

RM TS ASpecific Measurable Achievable Relevant Time bound

PARTS HOMEWORK – ACTION PLAN
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What specific actions or steps will you take to accomplish your goal?  What will you do differently or improve? 
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.  

A TS M

SPECIFIC ACTION/
STEP

NECESSARY 
RESOURCES?

WHO IS 
ACCOUNTABLE?

EXPECTED 
RESULT?

EXPECTED 
COMPLETION 

DATE?

ACTUAL 
COMPLETION 

DATE?
CHECK OFF
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Potential Obstacles? Potential Solutions?

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

R

How will you track your progress? Where will you find the information? How often will you check in? 

A TS M

A A

S M T

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and 
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits 
that produced poor results? Be specific.

S A

PARTS HOMEWORK – ACTION PLAN

What specific actions or steps will you take to accomplish your goal?  What will you do differently or improve? 
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.  


	How does this goal align with or support your dealers vision: I will increase the gross profit percentage for Customer Pay Parts by 5% by May 31, 2024.
	1: The dealership vision (goal) is Same Day Service.  In order to do that, the right parts need to be stocked to fulfil orders the first time - when they are requested.  



The benefits of achieving this goal include, but are not limited to, boosting technician morale, increasing shop efficiency, and higher customer retention.  



The consequences if this goal is not achieved include decreasing shop efficiency because of wait times, low technician morale because of lost time, low customer retention because we don't have the desired parts on hand.  



This goal is important to me because I pride myself on customer service. We strive to exceed expectations.  We know that we will continue to grow our business if this goal is met.
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	A: I will track my progress through the CDK Executive Eye Program, as well as on the monthly Financial Statements.  For Executive Eye, the information is found under the Documents Tab for the Service Department Detail.  On the Financial Statement, the information will be found on page 6, lines 46 and 51 on the GM statement.                                                                       
	A_2: Inventory Availability





Delays in Shipping







Personnel issues/terminations


	A_3: Look a quarter ahead and stock parts that might be needed more often.



Keep abreast of any issues in distribution and have a backup plan in place for emergencies.



Draw on sister dealerships to help with staffing. Implement an apprenticeship program within Fixed Ops that could mitigate the issue.


	R: This goal, when met, will increase gross profit by 5% to 79.62% = $51,568.00 on a monthly basis.
	S: These policies/procedures will be checked weekly to ensure that instructions are being followed.  This includes tracking the information with the Parts Manager and Service Director to follow the progress.
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