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HOMEWORK — ACTION PLAN

e Specific m Measurable o Relevant o Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15, 2020.”

o000

My goal is to fine tune our sales tax process to make sure we are in compliance. | plan to
have it in documented and followed by all by 12.31.

How does this goal align with or support your dealer’s vision?
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

This goal will help us avoid penalties, legal issues, and maintain a positive business
reputation.
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What specific actions or steps will you take to accomplish your goal? What will you do differently or improve? e@ 6
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

ACADEMY

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?

Review all tax Tax certificate Nicole List of customers 12.8.23
Audit Truck Sale Deal jackets Marcella List of deals not 12.8.23
Contact Tax exempt Nicole and All customers will 12.22.23
Document the | Trainual platform Nicole Process will be 12.31.23
Aduit Steps for Trainual Lisa Assure 100% 3.31.24

2 ©2020 National Automobile Dealers Association. All Rights Reserved.



ATD

e

ACADEMY

HOMEWORK — ACTION PLAN

How will you track your progress? Where will you find the information? How often will you check in?
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Our team will do quarterly audits to make sure each location is in compliance and following
the process.

Potential Obstacles? Potential Solutions?
*Making sure all locations and depts are Document it and create checklist to
following the same process. make sure it's followed by all.
*Lack of awareness or understanding Provide ongoing training and education
of sales tax regulations among for finance and accounting teams,
employees can lead to errors in keeping them informed about changes
compliance. in tax laws and compliance

requirements.

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

0000

Our last audit resulted in a $13,000 cost. We would have saved that if we were in
compliance. That cost could even be higher depending on what is not in compliance.

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.

Our team will do quarterly audits to make sure each location is in compliance and following
the process.
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 *Lack of awareness or understanding of sales tax regulations among employees can lead to errors in compliance.

	A_3: Document it and create checklist to make sure it's followed by all.


Provide ongoing training and education for finance and accounting teams, keeping them informed about changes in tax laws and compliance requirements.
	R: Our last audit resulted in a $13,000 cost.  We would have saved that if we were in compliance.  That cost could even be higher depending on what is not in compliance.
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