
DEALERSHIP: Beyer Bros. Corp.

R.O. VEH. MILEAGE VEH. "C" "C"

NUMBER YR. TYPE LABOR FRH

1 30599 2016 63144 V

2 30594 2015 418396 V

3 30616 Older 693171 V

4 30628 Older 114740 Other

5 31338 2017 80029 O

6 31334 2014 28790 V

7 31316 Older 108129 O

8 31320 2015 248269 F $125.00 1.00 

9 31323 Older 1446153 V

10 31296 Older 186 V

11 30707 Older 853334 V $149.00 1.00 

12 31267 Older 558454 V

13 31274 Older 175885 O $158.00 1.00 

14 30949 Older 555785 V $2,038.20 12.90 

15 31257 Older 542477 V

16 31232 Older 367003 V

17 31233 Older 482874 V

18 31235 Older 38875 O

19 31192 Older 206370 V $158.00 1.00 

20 31199 Older 23218 O

21 31203 Older 880175 V

22 31206 Older 41470 O $1,437.00 9.10 

23 31207 2015 373451 Volvo

24 31170 Older 15863 Mack

25 31172 Older 10711 Volvo

26 31181 2014 567207 Volvo

27 31185 2015 37000 Other

28 31145 2015 41856 Volvo



29 31146 2016 432051 Volvo

30 31147 2015 391523 Volvo

31 31163 2016 2868 Volvo

32 31166 2015 733494 Volvo

33 31125 2014 658124 Volvo

34 30440 Older 406476 Volvo

35 30460 Older 233873 Volvo

36 30485 Older 167580 Other $149.00 1.00 

37 30495 Older 233675 Other

38 30508 Older 268553 Other

39 30512 Older 197580 Other

40 29997 Older 215372 Other

41 30268 Older 141443 Other

42 30287 Older 74863 Other

43 30342 2016 436960 Volvo

44 30391 Older 150091 Freightliner

45 30425 Older 17914 Volvo

46 30523 Older 328018 Volvo

47 30560 2016 426377 Volvo

48 30578 Older 21681 Other $279.80 2.02 

49 30561 Older 696169 Volvo

50 30576 Older 85325 Other $149.00 1.00 

50 16 305861 $4,643.00 30.02 



DATE: &-12-18

"M" "M" "R" "R" Cost

LABOR FRH LABOR FRH Hours

$149.00 0.86 

$1,106.00 7.09 

$253.30 1.54 

$208.60 1.28 

$316.00 1.71 

$312.50 250.00 $987.50 7.90 

$375.00 3.00 $2,150.00 17.20 

$2,370.00 15.00 

$250.00 2.00 

$1,185.00 7.50 

$805.80 5.10 

$104.30 0.70 

$1,422.00 9.00 

$395.00 2.50 

$2,370.00 15.00 

$2,062.50 16.50 

$474.00 3.00 $711.00 4.50 

$1,625.00 13.00 

$553.00 3.50 $869.00 5.50 

$284.40 1.80 

$647.80 4.10 

$125.00 1.00 

$1,525.00 12.20 $1,262.50 10.74 

$884.40 4.67 

$237.00 2.70 

$474.00 3.00 



$426.60 2.81 

$1,659.00 10.50 

$94.80 0.60 

$521.40 3.50 $426.60 2.70 

$316.00 2.00 

$268.20 1.80 $1,057.90 7.10 

$4,470.00 30.00 

$1,072.80 7.20 

$1,236.70 8.30 

$566.20 7.42 

$1,639.00 11.93 

$11,992.20 85.17 

$298.00 2.00 

$1,425.00 11.40 $1,737.50 13.90 

$491.70 3.30 

$3,576.00 24.00 

$1,875.00 15.00 

$74.50 0.50 $1,192.00 8.00 

$1,580.00 10.00 

$596.00 4.00 

$1,892.30 12.70 

$7,104.40 299.5 $59,875.60 419.92 0.00 



 Cost  RO Open 1st Punch Open to Last Punch

 $'s Date Date and Time First Date and Time

 $                                  149.00 2/7/18 0:00 2/12/18 16:46                     5.70 2/12/18 17:38

 $                               1,106.00 2/7/18 0:00 2/13/18 15:15                     6.64 2/20/18 14:40

 $                                  253.30 2/9/18 0:00 2/14/18 14:23                     5.60 2/14/18 15:55

 $                                  208.60 2/9/18 0:00 2/14/18 17:09                     5.71 2/15/18 8:41

 $                                  316.00 4/4/18 0:00 4/4/18 15:25                     0.64 4/4/18 17:08

 $                               1,300.00 4/4/18 0:00 4/9/18 9:34                     5.40 4/9/18 16:05

 $                               2,525.00 4/3/18 0:00 4/23/18 9:16                   20.39 6/29/18 12:11

 $                                  125.00 4/4/18 0:00 4/4/18 8:26                     0.35 4/4/18 9:36

 $                               2,370.00 4/4/18 0:00 4/6/18 13:55                     2.58 4/25/18 9:38

 $                                  250.00 4/2/18 0:00 4/9/18 8:39                     7.36 4/9/18 11:08

 $                                  149.00 2/15/18 0:00 2/15/18 14:55                     0.62 2/15/18 15:40

 $                               1,185.00 3/3/18 0:00 4/2/18 10:58                   30.46 4/6/18 15:35

 $                                  963.80 3/31/18 0:00 4/3/18 13:19                     3.55 4/4/18 15:30

 $                               2,246.80 3/6/18 0:00 3/9/18 7:42                     3.32 3/20/18 9:09

 $                               1,422.00 3/30/18 0:00 3/30/18 9:22                     0.39 3/30/18 16:20

 $                                  395.00 3/28/18 0:00 3/28/18 11:05                     0.46 3/28/18 12:38

 $                               2,370.00 3/28/18 0:00 3/29/18 9:28                     1.39 4/5/18 14:17

 $                               2,062.50 3/28/18 0:00 3/29/18 14:07                     1.59 4/2/18 16:20

 $                               1,343.00 3/26/18 0:00 3/27/18 8:39                     1.36 3/27/18 15:40

 $                               1,625.00 3/26/18 0:00 3/28/18 15:13                     2.63 5/8/18 13:44

 $                               1,422.00 3/26/18 0:00 3/28/18 8:44                     2.36 4/2/18 9:16

 $                               1,721.40 3/26/18 0:00 4/3/18 14:54                     8.62 4/23/18 15:46

 $                                  647.80 3/26/18 0:00 3/28/18 9:01                     2.38 4/5/18 13:49

 $                                  125.00 3/23/18 0:00 3/23/18 8:30                     0.35 3/23/18 8:53

 $                               2,787.50 3/23/18 0:00 4/4/18 16:40                   12.69 4/20/18 14:46

 $                                  884.40 3/23/18 0:00 3/26/18 10:46                     3.45 3/26/18 16:02

 $                                  237.00 3/24/18 0:00 3/24/18 10:28                     0.44 3/24/18 12:16

 $                                  474.00 3/20/18 0:00 3/20/18 11:01                     0.46 3/20/18 11:01



 $                                  426.60 3/20/18 0:00 3/20/18 13:22                     0.56 3/20/18 15:20

 $                               1,659.00 3/20/18 0:00 3/22/18 9:30                     2.40 3/29/18 11:19

 $                                    94.80 3/22/18 0:00 3/22/18 11:11                     0.47 3/22/18 11:24

 $                                  948.00 3/22/18 0:00 3/22/18 13:54                     0.58 3/23/18 9:40

 $                                  316.00 3/19/18 0:00 3/19/18 10:01                     0.42 3/19/18 11:36

 $                               1,326.10 1/26/18 0:00 1/30/18 13:58                     4.58 2/8/18 17:49

 $                               4,470.00 1/29/18 0:00 1/29/18 7:51                     0.33 2/14/18 12:34

 $                               1,221.80 1/30/18 0:00 2/6/18 9:15                     7.39 2/14/18 12:14

 $                               1,236.70 1/31/18 0:00 2/1/18 15:36                     1.65 2/6/18 16:28

 $                                  566.20 1/31/18 0:00 2/1/18 11:24                     1.47 2/14/18 8:51

 $                               1,639.00 1/31/18 0:00 1/31/18 17:44                     0.74 2/9/18 15:39

 $                             11,992.20 12/22/17 0:00 12/26/17 7:37                     4.32 2/22/18 8:09

 $                                  298.00 1/15/18 0:00 1/16/18 12:58                     1.54 1/24/18 8:45

 $                               3,247.67 1/16/18 0:00 1/24/18 9:46                     8.41 2/22/18 9:03

 $                                  491.70 1/19/18 0:00 1/30/18 9:16                   11.39 1/30/18 15:53

 $                               3,576.00 1/23/18 0:00 1/24/18 16:54                     1.70 2/14/18 13:43

 $                               1,875.00 1/25/18 0:00 1/29/18 9:09                     4.38 2/2/18 9:36

 $                               1,266.50 2/1/18 0:00 2/8/18 8:39                     7.36 2/13/18 14:16

 $                               1,580.00 2/5/18 0:00 2/14/18 9:00                     9.38 2/20/18 16:36

 $                                  279.80 2/6/18 0:00 2/7/18 7:56                     1.33 2/8/18 11:54

 $                                  596.00 2/5/18 0:00 2/9/18 11:51                     4.49 2/14/18 15:27

 $                               2,043.32 2/6/18 0:00 2/7/18 11:36                     1.48 2/13/18 15:12

 $                             71,814.49                 213.26 



1st to Invoice Last to Cycle 1 ITEM

Last Date Invoice Time RO'S

                             0.04 2/13/18 0:00 0.27                   6.00 

                             6.98 2/22/18 0:00 1.39                 15.00 

                             0.06 2/17/18 0:00 2.34                   8.00 

                             0.65 2/15/18 0:00 -0.36                   6.00 

                             0.07 4/5/18 0:00 0.29                   1.00 

                             0.27 4/10/18 0:00 0.33                   6.00 

                           67.12 6/29/18 0:00 -0.51                 87.00 

                             0.05 4/4/18 0:00 -0.40                       -   

                           18.82 4/3/18 0:00 -22.40                  (1.00)

                             0.10 4/10/18 0:00 0.54                   8.00 

                             0.03 2/15/18 0:00 -0.65                       -   

                             4.19 4/9/18 0:00 2.35 #NAME?

                             1.09 4/5/18 0:00 0.35                   5.00 

                           11.06 3/21/18 0:00 0.62                 15.00 

                             0.29 4/2/18 0:00 2.32                   3.00 

                             0.06 3/28/18 0:00 -0.53                       -   

                             7.20 4/9/18 0:00 3.40                 12.00 

                             4.09 4/4/18 0:00 1.32                   7.00 

                             0.29 3/28/18 0:00 0.35                   2.00 

                           40.94 5/9/18 0:00 0.43                 44.00 

                             5.02 4/2/18 0:00 -0.39                   7.00 

                           20.04 4/25/18 0:00 1.34                 30.00 

                             8.20 4/9/18 0:00 3.42                 14.00 

                             0.02 3/23/18 0:00 -0.37                       -   

                           15.92 4/26/18 0:00 5.38                 34.00 

                             0.22 3/27/18 0:00 0.33                   4.00 

                             0.07 3/27/18 0:00 2.49                   3.00 

                                 -   3/20/18 0:00 -0.46                       -   



                             0.08 3/20/18 0:00 -0.64                       -   

                             7.08 3/30/18 0:00 0.53                 10.00 

                             0.01 3/22/18 0:00 -0.47                       -   

                             0.82 3/23/18 0:00 -0.40                   1.00 

                             0.07 3/19/18 0:00 -0.48                       -   

                             9.16 2/9/18 0:00 0.26                 14.00 

                           16.20 2/14/18 0:00 -0.52                 16.00 

                             8.12 2/26/18 0:00 11.49                 27.00 

                             5.04 2/8/18 0:00 1.31                   8.00 

                           12.89 2/16/18 0:00 1.63                 16.00 

                             8.91 2/12/18 0:00 2.35                 12.00 

                           58.02 2/28/18 0:00 5.66                 68.00 

                             7.82 2/7/18 0:00 13.64                 23.00 

                           28.97 2/27/18 0:00 4.62                 42.00 

                             0.28 2/9/18 0:00 9.34                 21.00 

                           20.87 2/16/18 0:00 1.43                 24.00 

                             4.02 2/2/18 0:00 -0.40                   8.00 

                             5.23 2/14/18 0:00 0.41                 13.00 

                             6.32 2/22/18 0:00 1.31                 17.00 

                             1.17 2/8/18 0:00 -0.50                   2.00 

                             5.15 2/16/18 0:00 1.36                 11.00 

                             6.15 2/14/18 0:00 0.37                   8.00 

                         425.28                     55.47               694.00 0 0 0



Printing Options: 1.  Click on appropriate button (may take several seconds to execute).
2.  Print file.

REPAIR ORDER ANALYSIS  RECAP

DEALERSHIP: Beyer Bros. Corp.

"C" $4,643.00 ÷ 30.0 FRHs =

"M" $7,104.40 ÷ 299.5 FRHs =

"R" $59,875.60 ÷ 419.9 FRHs =

TOTAL $71,623.00 ÷ 749.4 FRHs =

 Projected CP E.L.R. Difference

TOT LABOR SALES $71,623.00 ÷ TOTAL RO's 50 =

TOTAL FRHs 749.4 ÷ TOTAL RO's 50 =

TOTAL C.O.L. $71,814.49 ÷ TOT. LABOR $71,623 =

1-ITEM ROs 0 ÷ TOTAL RO's 50 =

Average Mileage 305861

"C" FRHs 30.0 ÷ TOTAL FRHs 749.4 =

"M" FRHs 299.5 ÷ TOTAL FRHs 749.4 =

"R" FRHs 419.9 ÷ TOTAL FRHs 749.4 =

MODEL YEAR MIX Count

Year Count % Freightliner



2017 1 2.0% Peterbilt

2016 5 10.0% Kenworth

2015 7 14.0% Mack

2014 3 6.0% International

Older 34 68.0% Volvo

TOTALS 50 100% Other

Total

Estimates

Estimate %

Days

Average Open to First                     4.27 Average Last to Invoice

Median Open to First                     2.39 Median Last to Invoice

Average First to Last

Median First to Last



REPAIR ORDER ANALYSIS  RECAP

DATE: &-12-18

$154.66 AVERAGE "C" E.L.R.

$23.72 AVERAGE "M" E.L.R.

$142.59 AVERAGE "R" E.L.R.

$95.57 AVERAGE "CP" E.L.R.

$95.57 

$1,432.46 LABOR PER RO AVERAGE

14.99 FRHs PER RO AVERAGE

100% COST OF SALE

0%   ONE ITEM ROs

4.0% COMPETITIVE LABOR

40.0% MAINTENANCE LABOR

56.0% REPAIR LABOR

Count Mix

1 5% F



0 0% P

0 0% K

0 0% M

0 0% I

14 67% V

6 29% O

21 100%

42.0%

Days Days

1.1093055556 Average Cycle Time 13.88

0.42 Median Cycle Time #NAME?

Days

8.5055833333

                  4.61 



Yes

No



COMPETITIVE MAINTENANCE PRICING SUMMARY

Competitor Phone

Labor Rate AC Service

North Jersey Frieghtliner $315.50 $359.00 $369.00

Cambria Peterbuilt $280.00 500-700 $35,000.00 $2,520.00 $280.00

46 Truck Repair $180.00 $250.00 $20,000.00 $2,500.00 $200.00

Delux International 750-800
Abreu $110.00 $125.00 $600.00

Rauls Truck $95.00

TOTAL  $205.00 $900.50 $1,209.00 $55,000.00 $5,020.00 $369.00 $480.00

AVERAGE COMPETITIVE PRICE  
$102.50 $225.13 $403.00 $27,500.00 $2,510.00 $369.00 $240.00

Divide by total number of items  

OUR CURRENT PRICE  
Regular price, not specials  

DIFFERENCE  -$102.50 -$225.13 -$403.00 -$27,500.00 -$2,510.00 -$369.00 -$240.00

Diagnose 
Check 

Engine Light

PM - Heavy 
Lube, 

change 
engine oil 
and filters 

only

ISX Cummins In 
Frame Overhaul

15.5 Solo 
Clutch 

replacement 
Fuller 10 

speed

3 axle 
alignment



COMPETITIVE MAINTENANCE PRICING SUMMARY

$210.00

$300.00

$510.00

$255.00

-$255.00

Rear Brakes 
per axle



Service Description

 $         255.00 

LABOR
Flat Rate Hours to Perform Repair

(A) FRH needed
Operation per repair ×

TOTAL 0 

PARTS

Part Number Cost ×

 Rear axle 
brakes - one 
axle 

MARKET RATE (total parts, labor 
and supplies)



TOTAL $0.00

Miscellaneous, machine, supplies, etc.

TOTAL SELLING PRICE (w/out tax)  $                 -   

Selling Price vs. Market Difference  $        (255.00)

ELR #DIV/0!

Current Labor GP %

Tech cost to maintain current GP% #DIV/0!

Labor GP  $                 -   

Parts GP  $                 -   

TOTAL GP  $                 -   



LABOR
Flat Rate Hours to Perform Repair

Tech (B) Total GP% MU  Target GP%

Cost = Cost  Factor

$0.00 0.0%
$0.00 0.0%
$0.00 0.0%
$0.00 0.0%
$0.00 0.0%
$0.00 0.0%
$0.00 0.0%
$0.00 0.0%
$0.00 0.0%
$0.00 0.0%
$0.00 0.0%
$0.00 0.0%

 $                   -   

PARTS
(A) Units needed (B) Total GP% MU  Target GP%

per repair = Cost x  Factor

$0.00 0.0%
$0.00 0.0%
$0.00 0.0%
$0.00 0.0%
$0.00 0.0%
$0.00 0.0%
$0.00 0.0%
$0.00 0.0%
$0.00 0.0%
$0.00 0.0%
$0.00 0.0%
$0.00 0.0%
$0.00 0.0%



$0.00 0.0%
$0.00 0.0%
$0.00 0.0%
$0.00 0.0%

$0.00

per hour



LABOR
Flat Rate Hours to Perform Repair

Target GP%
Price

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

 $                 -   

PARTS
Selling
Price

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00



$0.00
$0.00
$0.00
$0.00
$0.00
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