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PARTS INVENTORY CONTROL PLAN 

 

This project is to complete an assessment of the Beyer Bros Corp. parts department 

focusing on inventory and stocking programs to improve parts availability to the 

customer and reduce overhead cost of frozen capital to increase profits. 

Current  Inventory Control Program 

 Beyer Bros. Corp. has  five (5) Franchised brands 

  All of the Franchises use a different parts inventory market program 

 

 List of the manufacturer programs and administrator/manager by brand 

  GM - controlled inventory program-RIM 

   Administrator/Manager - Willie Hunt    

    

  Isuzu - controlled inventory program-Parts Eye 

   Administrator/Manager - Willie Hunt      

  

  CCC - controlled inventory program-none 

   Administrator/Manager - Willie Hunt  

      

  Volvo - controlled inventory program -LPA 

  Administrator/Manager - Mat Kaplan       

 

  OSHKOSH - controlled inventory program-NONE 

   Administrator/Manager - Steve Church & Mark Pulfer       

 

As each brand has its own program, we will start this plan with  breaking  down the 

different Manufacturers parts programs and just look at the Oshkosh  program and 

parts inventory only with an August 01, 2018 start date. 

 

 



 

 

 

Oshkosh Parts Inventory 

 Based off of part numbers provided by Oshkosh Airport Products Group, 

 Oshkosh Corporation 

 Oshkosh Airport Products does not currently have a parts return or active 

 inventory control program 

  Annual Oshkosh Airport Products Parts Sales - $ 450,000.00 + 

  Current Oshkosh parts inventory -$166,000.00 on hand 

     

GOAL - make Oshkosh inventory valid/current and get rid of obsolescence parts 

 Time to complete 6-9 months-due to Oshkosh processes 

  

 1 - Identify Obsolete Parts 

   Time - 3 days 

   Who - Steve Church & Mark Pulfer 

 2 - What To Do With This Inventory 

  Have Oshkosh return parts $$ for $$ with no handling fees 

       TIME -3to 4 months, Oshkosh does not respond fast 

   WHO - Mark Pulfer & MTB to negotiate with Oshkosh 

 3 - Return Parts (contingent on step 2 being approved) 

       Process Return 

       TIME - 10 Days 

   WHO - Warehouse staff supervised by Steve Church  

 4 - Place Orders for Replacement Inventor (contingent on step 3 being approved) 

        TIME - 1Week 

   WHO - Mark Pulfer & Steve Church 

 5 - New Inventory Received 

   TIME - 1Week 

   WHO - Warehouse staff supervised by Steve Church 

   

 

 

 



 

 

 6 - Maintained Inventory 

  Constant monitoring of Oshkosh inventory to avoid stagnate parts  

  in inventory. 

  Work with Oshkosh to develop a dealer stocking and return program. 

  (we have a seat on the newly formed Oshkosh Dealer Council)  

   Time- Constant to work quarterly to analyze it  

   WHO- Mark Pulfer & Steve Church 

 

 COST of Project 

  No extra staff required for project.  

  Only cost would be if we must make trip to Oshkosh for Meeting 
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