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SWOT AnaIySIS SUb]eCt: 30 - Bryan Hall: Rockwall Kia Service Dept
Strengths (+) Weaknesses (-)
FOM — Young and Aggressive. Very intelligent and - Old School mentality
Driven. - Bad attitude about change.
- Recently promoted Service Drive Manager this very |- Young staff that is limited in leadership experience.
eager.

- Tenured Tech group.

- Hire Express Advisor - Failure to embrace change
- Hire Main Line Tech. - #0ld School” thinking.

- Updated shift that aligns with younger generation -'Lack of Accountability.
values.

Opportunities (+) Threats (-)

Write your goal statement:

The overall goal for the service department at SW Kia of Rockwall is to grow of CP operation through out of the
box thinking and innovation. Being a smaller shop(16 total lifts) we need to focus our attention on the
controllable factors like facility utilization and proficiency of our teams. The only way to grow the department is to
squeeze every drop of productivity from every lift in the shop. By instituting an alternating shift for our Main shop
and our internal shop, we will essentially give ourselves 32 lifts. 16 during the day and 16 during the night. That

should help our shop achieve the goal of becoming 125% proficient and help of facility utilization get closer to
80%.
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