Horne Ford of Nogales, LLC

Sales Summary - Source 1 01/02/2024
Scan Date:01/02/24
Counter Parts Sales
Retail Wholesale
Total Pieces ............... 204 390
Sales ......iiiainnnn 3 10,834.80 52,752.49
Cost ... iiiiriiiiinn 6,325.24 42,710.91
Gross Profit ......... $ 4,509.56 10,041.58
Profitability ........... 41.62% 19.04%
Service Parts Sales
Retail Warranty Internal
Total Pieces .........ccucu.. 1860 1051 99
Sales .......cc0000000 $ 51,356.61 34,588.70 3,802.29
Cost ...t 34,354.43 21,496.17 2,903.44
Gross Profit ......... s 17,002.18 13,092.53 898.85
Profitability ........... 33.11% 37.85% 23.64%
Body Shop Parts Sales
Retail Warranty Internal
Total PieCeS .....c..cvvienon 0 0 0
Sales ......eceniueenns $ .00 .00 .00
Cost ... iiiiieinnans .00 .00 .00
Gross Profit ......... $ .00 .00 .00
Profitability ........... .00% .00% .00%
Total Pi@CES . . . oo it i it et eoneesoascoesonsnanesosassonasness 3604
= 1= 153,334.89
(o Y- A T 107,790.19
BEOSS & i v vt e vt oseseeeesosoeesaanosnssenosonaanassens 45,544.70
Profitability .... it iiiieiie e ieneerenasronnans 29.70%
GLOSS TUTIL . ot s ot tv et eneosensosneessoensnonsansonssn 1.08
PTrUE TUEIL . o vttt vt s saseescacsaaansnnsssecsssssnons .98
Return On Investment ...........¢ccitetionnooonsosonn 45.57%
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Horne Ford of Nogales, LLC

Sales Summary - Source 2 01/02/2024
Scan Date:01/02/24
Counter Parts Sales
Retail Wholesale
Total Pieces ............... 1 7
Sales .......c.eeiennnn $ 120.00 2,296.30
Cost ......ciivvennns 89.09 1,786.30
Gross Profit ......... $ 30.91 510.00
Profitability ........... 25.76% 22.21%
Service Parts Sales
Retail Warranty Internal
Total Pieces ........cccuu.. 343 23 69
Sales .......cc0cue.n ] 18,336.36 1,193.86 1,792.96
CosSt ... nnnans 10,086.32 994.94 1,218.08
Gross Profit ......... $ 8,250.04 198.92 574.88
Profitability ........... 44.99% 16.66% 32.06%
Body Shop Parts Sales
Retail Warranty Internal
Total Pieces ........e00euunw 0 0 0
8SaleS .....iiieernanan S .00 .00 .00
Cost ... .iiiinnannn .00 .00 .00
Gross Profit ......... $ .00 .00 .00
Profitability ........... .00% .00% .00%
Total PieCeS . . v i i vt ittt s asceoessosonsssesnsasnsnssasscssosns 443
LSS 1= Y- J S e 23,739.48
[0~ Y= = O P 14,174.73
BEOSS v v o e o oo aeesneseceseesesasnnsssnsnssensonssassass 9,564.75
Profitability ......ccniiiiiiienineenanonanneneresons 40.29%
GrOSS MUY . it i ettt e senvetoessanonsenoesoasenenonsss 1.74
TrUE TUTIL -« . v e v et oo oo s ansesnssanoessosssnnssessossns .32
Return On Investment .........ciiteiieeieenacacssens 117.55%
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Horne Ford of Nogales, LLC

Receipted Stock For Month 01/02/2024
Scan Date:01/02/24
Source 1 $ Total
Cost Pieces Pieces
In Regular Stock ........... $ 82,207.05 3,391 96.01
In Special Orders .......... $ 13,579.65 79 2.24
In Emergency Purchases ..... $ 2,021.32 62 1.76
Total Stocked In ........... $ 97,808.02 3,532
Total Sold Out ............. $ 107,790.19 3,604 102.04
Net Increase/Decrease ...... $ -9,982.17 -72
Source 2 $ Total
Cost Pieces Pieces
In Regular Stock ........... $ 2,279.81 63 20.72
In Special Orxders .......... $ 57.20 3 .99
In Emergency Purchases ..... $ 298.48 238 78.29
Total Stocked In ........... $ 2,635.49 304
Total Sold Out ............. $ 14,174.73 443 145.72
Net Increase/Decrease ...... $ -11,539.24 -139
Receipted Stock For Month (01/02/2024 09:04:36) Page 0003




Horne Ford of Nogales, LLC

Parts On Purchase Orders/Service RO's 01/02/2024

Scan Date:01/02/24

For Source 1 Nos. Pes. Cost

Total Of Parts On Regular Stock Orders ...... 16 22 271.77
Of Parts On Special Order ............. 0 0 .00
Of Parts On Back Order ................ 0 o] .00
On Open Service R/O'S ................. 398 889 21591.80
On Open Body Shop R/O'S ............... 0 0 .00
Removed From Repair Orders ............ 0 0 .00

For Source 2 Nos. Pcs. Cost

Total Of Parts On Regular Stock Orders ...... 0 0 .00
Of Parts On Special Order ............. 0] 0 .00
Of Parts On Back Order ................ 0 0 .00
On Open Service R/O'S ........c.voveennn 33 45 2321.23
On Open Body Shop R/O's ............... 0 0 .00
Removed From Repair Orders ............ 0 0 .00
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Horne Ford of Nogales, LLC

Inventory Analysis - Source 1 01/02/2024
Scan Date:01/02/24
Part Total % Of
No's Pcs Cost Total
From O Thru 3 Months .......... 688 7139 69,105.31 69.1%
From 4 Thru 6 Months .......... 230 551 19,803.63 19.8%
From 7 Thru 9 Months .......... 138 329 8,897.74 8.9%
From 10 Thru 12 Months .......... 84 205 2,126.59 2.1%
From 13 Thru 18 Months .......... 2 4 11.98 .0%
From 19 Thru 24 Months .......... 0 0 .00 .0%
Greater Than 24 Months .......... 0 0 .00 .0%
Total Of Parts Over 365 Days ..... 2 4 11.98 .0%
Of Ac/Ot Over 365 Days ..... 0 0 .00 .0%
Total Of Parts and Cores.......... 1141 8096 99,699.73 99.8%
Of Accessories/Other........ 1 132 245,52 .2%
Of Cores (MEMO Line Only) 20 30 { 900.00} .9%
Total Of Inventory Including Cores 1142 8228 99,945.25 100.0%
Total Of Lost Sales(Non-Stk)...... 0 0 .00 .0%
Of Lost Sales(Stock)........ 0 0 .00 .0%
Total Of Lost Sales (Non-Stk Value) 0 0 .00 .0%
Of Lost Sales(Stock Value).. 0 0 .00 .0%
Total Of Returnable Items......... 994 2956 48,390.71 48 .4%
Of Last-Time Returnable..... 8 46 602.42 .6%
Of Non-Returnable Items..... 120 5196 50,952.12 51.0%
Parts With Negative On-Hand....... 2 3 287.45 .3%
Normal Stocking With 0 On-Hand.... 18 0 .00 .0%
Part Numbers Added W/O Stock ..... 15 0 .00 .0%
Part Numbers Added With Stock 168 5 786.47 .8%
Part Numbers Deleted ............. 1 0 .00 .0%
Manual Adjustments Up (+) ....... 19 39 512.94
Manual Adjustments Down (-) ..... 97 201 6,925.06
Non-Ret
Total Normal Stocking Part Numbers ............. 1138 ....... 121
Of On-Hand Stock At Current Cost ......... 98,984.35 ....... 50,584.12
Of On-Hand PieCes .......vicieioenoonasons 8196
Current Month Unit Sales ................. 2467
Of 12-Month Unit Sales .........ccvcenvenen. 31409
Percent Of On—-Hand To Unit Sales ............... 383.2%
Total Special Order & Other Non-Stocking ....... 2 ..., 0
Of On-Hand Stock At Current Cost ......... 60.90 ....... .00
Of On-Hand Pieces .......ci ittt eronaas 2
Current Month Unit Sales ..........ccueo.n 1
Of 12-Month Unit Sales ................... 3
Percent Of On-Hand To Unit Sales ............... 150.0%
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Horne Ford of Nogales, LLC

Inventory Analysis - Source 2 01/02/2024
Scan Date:01/02/24

Part Total % Of
No's Pcs Cost Total
From O Thru 3 Months .......... 29 381 5,743.67 70.6%
From 4 Thru 6 Months .......... 7 21 859.85 10.6%
From 7 Thru 9 Months .......... 2 11 219.91 2.7%
From 10 Thru 12 Months .......... 4 4 345.24 4.2%
From 13 Thru 18 Months .......... 4 10 196.70 2.4%
From 19 Thru 24 Months .......... 2 3 171.45 2.1%
Greater Than 24 Months .......... 13 23 599.93 7.4%
Total Of Parts Over 365 Days ..... 17 33 917.23 11.3%
Of Ac/Ot Over 365 Days ..... 2 3 50.85 .6%
Total Of Parts and Cores.......... 59 450 8,085.90 99.4%
Of Accessories/Other........ 2 3 50.85 .6%
Of Cores (MEMO Line Only) .. 0 0 { .00} .0%
Total Of Inventory Including Cores 61 453 8,136.75 100.0%

Total Of Lost Sales (Non-Stk)...... 0 0 .00 .0%

Of Lost Sales(Stock)........ 0 0 .00 .0%

Total Of Lost Sales (Non-Stk Value) 0 0 .00 . 0%
0 0

Oof Lost Sales (Stock Value).. .00 .0%
Total Of Returnable Items......... 0 0 .00 .0%
Of Last-Time Returnable..... 0 0 .00 .0%
Of Non-Returnable Items..... 61 453 8,136.75 100.0%
Parts With Negative On-Hand....... 1 1 7.99 .1%
Normal Stocking With 0 On-Hand.... 5 0 .00 .0%
Part Numbers Added W/O Stock ..... 0 0 .00 .0%
Part Numbers Added With Stock 1 0 .00 .0%
Part Numbers Deleted ............. 1 0 .00 .0%
Manual Adjustments Up (+) ....... 4 6 50.62
Manual Adjustments Down (=) ..... 7 8 57.20
Non-Ret
Total Normal Stocking Part Numbers ............. 64 ....... 64
Of On-Hand Stock At Current Cost ......... 7,933.25 ....... 7,933.25
Of On-Hand PieCes ........ciontenerenncens 441
Current Month Unit Sales ................. 118
Of 12-Month Unit Sales .........ccveieennn 1201
Percent Of On-Hand To Unit Sales ............... 272.3%
Total Special Order & Other Non-Stocking ....... 2 s 2
Of On-Hand Stock At Current Cost ......... 203.50 ....... 203.50
Of On-Hand PieCes ........coveeeroanronsss 12
Current Month Unit Sales ................. 1
Of 12-Month Unit Sales ..........c.ccucuunn 24
Percent Of On-Hand To Unit Sales ............... 200.0%

Inventory Analysis - Source 2 (01/02/2024 09:04:39) Page 0006




Horne Ford of Nogales, LLC
True Turns/Fill Y Stock Status Source 1 01/02/2024

Scan Date:01/02/24 Subsource Parts Will Be Grouped According To Default '000' Levels

Class A Parts (Four Quarter Sales Greater Than 96 )

Total In-Stock Value Of Inventory .......... 18,814.00
12-Month Cost Of Sales ............... 113,972.19
TUENS + e v et s o ameecanonsseseessnnsennss 6.06
Total Part Numbers ...........cciceenceeenn 39
Part Numbers with Zero On Hand ....... 0
FPill Ratio .......cuiiiieenceannnnnns 100.00%

Class B Parts (Four Quarter Sales From 49 To 96 )

Total In-Stock Value Of Inventory .......... 2,552.38
12-Month Cost Of Sales ............... 31,424.24
TULNS . v v v v v v e ennoonsseronoeesensonens 12.31
Total Part Numbers ...........ce.itiieeenseaans 37
Part Numbers with Zero On Hand ....... 1
Fill Ratio .......i i ionnnnacnnnns 97.30%

Class C Parts (Four Quarter Sales From 37 To 48 )

Total In-Stock Value Of Inventory .......... 2,214.88
12-Month Cost Of Sales ............... 18,482.07
TUIINIS v v s vt e vavosasasosonnnosancsnons 8.34
Total Part Numbers ..........ooereeeenncsens 22
Part Numbers with Zero On Hand ....... 1
Fill Ratio ..... .ttt neeannnnn 95.45%

Class D Parts (Four Quarter Sales From 14 To 36 )

Total In-Stock Value Of Inventory .......... 8,395.93
12-Month Cost Of Sales ............... 55,714.39
TULNS « v v v et v ssosoonsonsssoenananoasns 6.64
Total Part Numbers ..........iooneevecocanocs 136
Part Numbers with Zero On Hand ....... 4
Fill Ratio .....ciierinnnonnasoeennnnn 97.06%

Class E Parts (Four Quarter Sales From 0 To 13 )

Total In-Stock Value Of Inventory .......... 67,007.16
12-Month Cost Of Sales ............... 124,601.41
TULIS &t v ov e o ecaeeenssonsnnnoenanansnos 1.86
Total Part Numbers ...........c.ieeneeeeroses 904
Part Numbers with Zero On Hand ....... 12
Fill Ratio ..... .ttt ieeieinennenonanan 98.67%
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Horne Ford of Nogales, LLC

True Turns/Fill Y Stock Status Source 2 01/02/2024
Scan Date:01/02/24
Class A Parts (Four Quarter Sales Greater Than 48 )
Total In-Stock Value Of Inventory .......... 2,683.51
12-Month Cost Of Sales ............... 15,385.95
b 10 v o 1= T 5.73
Total Part Numbers ..........cceoesoeenesonrns 7
Part Numbers with Zero On Hand ....... 0
Fill Ratio ......iiiiiiniennnnnnnennen 100.00%
Class B Parts (Four Quarter Sales From 37 To 48 )
Total In-Stock Value Of Inventory .......... .00
12-Month Cost Of Sales ...........c.... .00
TULIIS 2 v o v o o s o v o nvevosonssesenseseenns .00
Total Part Numbers ........cccoveveesoncnson 0
Part Numbers with Zero On Hand ....... 0
Fill Ratio ...t i eeencanesann 00%
Class C Parts (Four Quarter Sales From 25 To 36 )
Total In-Stock Value Of Inventory .......... 837.75
12-Month Cost Of Sales ............... 2,390.61
PTUINS . vttt v s et e onoanennsoestossnocnnas 2.85
Total Part Numbers .........ccoccinenncaceon 4
Part Numbers with Zero On Hand ....... 1
Fill Ratio .....cvi e innronnennenes 75.00%
Class D Parts (Four Quarter Sales From 13 To 24 )
Total In-Stock Value Of Inventory .......... 89.88
12-Month Cost Of Sales ............... 89.88
TUTIIS & o v o o oo oo v svoneessaansnsssnsnesns 1.00
Total Part Numbers ..........ceeeeeeeeanncnas 1
Part Numbers with Zero On Hand ....... 0
Fill Ratio . ...t it ittt ceneennanss 100.00%
Class E Parts (Four Quarter Sales From 0 To 12 )
Total In-Stock Value Of Inventory .......... 4,322.11
12-Month Cost Of Sales ............... 7,443.71
PUINS & c v et v v e eaeosssancsassnoesnssss 1.72
Total Part Numbers .........cccuceeeeoannnnn 52
Part Numbers with Zero On Hand ....... 4
Fill Ratio ......cvieivrnenaeneennanan 92.31%
True Turns/Fill Y Stock Status Source 2 (01/02/2024 09:04:41) Page 0008




Horne Ford of Nogales, LLC

Sales Summary - All Sources 01/02/2024
Scan Date:01/02/24
Counter Parts Sales
Retail Wholesale
Total Pieces .........ccoccnunun 205 397
Sales .........ccvuenn $ 10,954.80 55,048.79
Cost .......cciieienn. 6,414.33 44 ,497.21
Gross Profit ......... $ 4,540.47 10,551.58
Profitability ........... 41.45% 19.17%
Service Parts Sales
Retail Warranty Internal
Total Pieces ............... 2203 1074 168
Sales .......iiieiican $ 69,692.97 35,782.56 5,595.25
Cost ... 44,440.75 22,491.11 4,121.52
Gross Profit ......... $ 25,252.22 13,291.45 1,473.73
Profitability ........... 36.23% 37.15% 26.34%
Body Shop Parts Sales
Retail Warranty Internal
Total Pieces ..........cc... 0 0 0
Sales ......iiiinannn $ .00 .00 .00
Cost ...t iiiaaan .00 .00 .00
Gross Profit ......... $ .00 .00 .00
Profitability ........... .00% .00% .00%
POtAl Pl CES . o v v vt vt et e s anaceenasosssoesenoesnnsnsanessssas 4047
BALES .ttt ittt ettt et e 177,074.37
COSE . it ittt ot ennseeasssssetososonsosaserasesnenenn 121,964.92
BLOSS .« i v vttt e s st et eenetseaesatstoaass e aaesnaneesn 55,109.45
Profitability ......ciiiiininnrneinennnenssaannasnans 31.12%
GXOSS TUIIL & v i v vt vt e e sotonsoeesssesanasonennsonenensas 1.13
TrUE@ TULIL . v v vt vt oasenesacsoneescesssaasesasnsanasoes .93
Return On Investment .........ceueterescnnocencssaas 50.99%
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Horne Ford of Nogales, LLC

Receipted Stock For Month 01/02/2024
Scan Date:01/02/24
For All Sources % Total

Cost Pieces Pieces
In Reqular Stock ........... $ 84,486.86 3,454 90.04
In Special Orders .......... $ 13,636.85 82 2.14
In Emergency Purchases ..... $ 2,319.80 300 7.82
Total Stocked In ........... $ 100,443.51 3,836
Total Sold Out ............. $ 121,964.92 4,047 105.50
Net Increase/Decrease ...... $ -21,521.41 -211
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Horne Ford of Nogales, LLC

Parts On Purchase Orders/Service RO's 01/02/2024
Scan Date:01/02/24
For All Sources Nos. Pecs. Cost
Total Of Parts On Regular Stock Orders ...... 16 22 271.77
Of Parts On Special Order ............. 0 0 .00
Of Parts On Back Order ................ 0 0 .00
On Open Service R/O's ................. 431 934 23913.03
On Open Body Shop R/O's ............... 0 0 .00
Removed From Repair Orders ............ 0 0 .00

Parts On Purchase Orders/Service RO's (01/02/2024 09:04:42) Page 0011




Horne Ford of Nogales, LLC

Inventory Analysis - All Sources 01/02/2024
Scan Date:01/02/24
Part Total % oOf
No's Pcs Cost Total
From O Thru 3 Months .......... 717 7520 74,848.98 69.3%
From 4 Thru 6 Months .......... 237 572 20,663.48 19.1%
From 7 Thru 9 Months .......... 140 340 9,117.65 8.4%
From 10 Thru 12 Months .......... 88 209 2,471.83 2.3%
From 13 Thru 18 Months .......... 6 14 208.68 .2%
From 19 Thru 24 Months .......... 2 3 171.45 .2%
Greater Than 24 Months .......... 13 23 599.93 .6%
Total Of Parts Over 365 Days ..... 19 37 929.21 .9%
Of Ac/0Ot Over 365 Days ..... 2 3 50.85 .0%
Total Of Parts and Cores.......... 1200 8546 107,785.63 99.7%
Of Accessories/Other........ 3 135 296.37 .3%
Of Cores (MEMO Line Only) .. 20 30 { 900.00} .8%
Total Of Inventory Including Cores 1203 8681 108,082.00 100.0%
Total Of Lost Sales (Non—-Stk)...... 0 0 .00 .0%
Of Lost Sales(Stock)........ 0 0 .00 .0%
Total Of Lost Sales (Non-Stk Value) 0 0 .00 .0%
Of Lost Sales (Stock Value).. 0 0 .00 .0%
Total Of Returnable Items......... 994 2956 48,390.71 44.8%
Of Last-Time Returnable..... 8 46 602.42 .6%
Of Non-Returnable Items..... 181 5649 59,088.87 54.7%
Parts With Negative On-Hand....... 3 4 295.44 .3%
Normal Stocking With 0 On-Hand.... 23 0 .00 .0%
Part Numbers Added W/O Stock ..... 15 (o] .00 .0%
Part Numbers Added With Stock .... 169 5 786.47 .7%
Part Numbers Deleted ............. 2 0 .00 .0%
Manual Adjustments Up (+) ....... 23 45 563.56
Manual Adjustments Down (-) ..... 104 209 6,982.26
Non-Ret
Total Normal Stocking Part Numbers ............. 1202 ....... 185
Of On-Hand Stock At Current Cost ......... 106,917.60 ....... 58,517.37
Of On-Hand PieCes ........uoeirivescoooasnn 8637
Current Month Unit Sales ................. 2585
Of 12-Month Unit Sales ...........cc00en.. 32610
Percent Of On-Hand To Unit Sales ............... 377.6%
Total Special Order & Other Non-Stocking ....... 4 ....... 2
Of Oon-Hand Stock At Current Cost ......... 264.40 ....... 203.50
Of On-Hand PieCeS ........ictennarcanncoan 14
Current Month Unit Sales ................. 2
Of 12-Month Unit Sales ................... 27
Percent Of On-Hand To Unit Sales ............... 192.9%
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Horne Ford of Nogales, LLC

True Turn/Fill Y Stock Status All Source

01/02/2024

Scan Date:01/02/24 Subsource Parts Will Be Grouped According To Default '000' Levels

Class A Parts

(Four Quarter Sales Greater Than 480 )

Total In-Stock Value Of Inventory .......... 21,497.51
12-Month Cost Of Sales ............... .00
TUTTIS v v e oo s a s s oo oenceosonassanennsos .00
Total Part Numbers .........ccceeenneocoenns 46
Part Numbers with Zero On Hand ....... 0
Fill Ratio ... iiii it ononannnans 100.00%
Class B Parts (Four Quarter Sales From 345 To 480 )
Total In-Stock Value Of Inventory .......... 2,552.38
12-Month Cost Of Sales ............... 1.00
TUZTIS & o o e v oo veeenosonossssononsennsan .00
Total Part Numbers .........cocoeesmanecnnens 37
Part Numbers with Zero On Hand ....... 1
Fill Ratio ......cei it ioionnnnnreeons 97.30%
Class C Parts (Four Quarter Sales From 237 To 336 )
Total In-Stock Value Of Inventory .......... 3,052.63
12-Month Cost Of Sales ...........c.... 2.00
PULIIS o o v v o v v oo sovoonasonsnsneonnenons .00
Total Part Numbers .........ccoiieeeeeseonaas 26
Part Numbers with Zero On Hand ....... 2
Fill Ratio . ... it iinrnieioneanannns 92.31%
Class D Parts (Four Quarter Sales From 118 To 228 )
Total In-Stock Value Of Inventory .......... 8,485.81
12-Month Cost Of Sales ..........cc.... 3.00
TULTIS « v s v e v s onsaseonsossnssesonansnns .00
Total Part Numbers ............tierernenees 137
Part Numbers with Zero On Hand ....... 4
Fill Ratio ......cieriirienrnnneannnnn 97.08%
Class E Parts (Four Quarter Sales From 0 To 109 )
Total In-Stock Value Of Inventory .......... 71,329.27
12-Month Cost Of Sales ............... 4.00
PULIIS & e v e et s o s e enennanosnsannancnenssse .00
Total Part Numbers ..........cciceueeeecosense 956
Part Numbers with Zero On Hand ....... 16
Fill Ratio ... vt i iiii i iiitastnneannnes 98.33%
True Turn/Fill Y Stock Status All Source (01/02/2024 09:04:44) Page 0013




