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e Specific @ Measurable 0 Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

Collection Time for Contracts in Transit

Objective: Reduce the collection time for contracts in transit from 15 days to 3 days within a
period of 30 days by January 31, 2024.

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal
The action plan and implementing Failure to work on this situation represents
measures, the car dealer should be able to an excess Floorplan interest expense per
reduce the collection time for contracts in uncollected unit and personal property tax
transit from 15 days to 3 days reducing expense. In addition to a possible out of
interest expense to the operation within a trust with the financier of the inventory.

period of 30 days by January 31, 2024.

1rst january 2024
When will you start?

How will you gauge your progress? When? Using which metrics?

We will use the reports generated by the DMZ to see the units sold in real time.
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What specific actions will you take to achieve your goal? Who can help you?

1. Analyze the current process:

a. Assess the current workflow and identify bottlenecks or inefficiencies causing delays in

contract collection.

b. Determine the average time taken at each stage of the process.
c. Identify any unnecessary steps or duplication of effort.

2. Set up a project team:

a. Assemble a cross-functional team including representatives from finance, sales,

operations, and IT.

b. Assign a project manager responsible for overseeing the implementation of the action

plan.

3. Define key performance indicators (KPIs):

a. Establish clear and measurable KPIs related to contract collection time.
b. Track and monitor progress regularly against these KPIs.

4. Streamline and automate processes:

a. ldentify opportunities to automate manual tasks through software or technology solutions.
b. Implement electronic document management systems to digitize and streamline the

contract collection process.

c. Automate notifications and reminders for pending contracts or missing documentation.

5. Enhance communication and coordination:

a. Establish clear communication channels between departments involved in the contract

Potential Challenges?

* Leasing cases where the unit is delivered
with only the approval of the bank, where
we are paid once the client signs and that
takes time that must be overcome with the
process.

* Spot Deliverys

Potential Solutions?

We will be working with the bank
supervisors to accelerate the signing of the
documents more quickly, but we will pass
most of the cases to the banking institution
that is most agile in that process.

Regarding Spot Deliveries, we will be
sending the seller the next day to look for
the necessary documentation and the
seller will not be able to return to the dealer
without arriving with all the necessary
papers.
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	1: Collection Time for Contracts in Transit



Objective: Reduce the collection time for contracts in transit from 15 days to 3 days within a period of 30 days by January 31, 2024.


	1_2: The action plan and implementing measures, the car dealer should be able to reduce the collection time for contracts in transit from 15 days to 3 days reducing interest expense to the operation within a period of 30 days by January 31, 2024.
	1_3: Failure to work on this situation represents an excess Floorplan interest expense per uncollected unit and personal property tax expense. In addition to a possible out of trust with the financier of the inventory.
	When will you start: 1rst january 2024
	1_6: We will use the reports generated by the DMZ to see the units sold in real time.
	1_8: 1. Analyze the current process:

   a. Assess the current workflow and identify bottlenecks or inefficiencies causing delays in contract collection.

   b. Determine the average time taken at each stage of the process.

   c. Identify any unnecessary steps or duplication of effort.



2. Set up a project team:

   a. Assemble a cross-functional team including representatives from finance, sales, operations, and IT.

   b. Assign a project manager responsible for overseeing the implementation of the action plan.



3. Define key performance indicators (KPIs):

   a. Establish clear and measurable KPIs related to contract collection time.

   b. Track and monitor progress regularly against these KPIs.



4. Streamline and automate processes:

   a. Identify opportunities to automate manual tasks through software or technology solutions.

   b. Implement electronic document management systems to digitize and streamline the contract collection process.

   c. Automate notifications and reminders for pending contracts or missing documentation.



5. Enhance communication and coordination:

   a. Establish clear communication channels between departments involved in the contract collection process.

   b. Conduct regular meetings and share updates regarding contract status and outstanding issues.

   c. Implement a centralized system or platform for tracking, managing, and sharing contract information.



6. Improve documentation and data accuracy:

   a. Provide training to staff involved in contract collection to ensure accurate data entry.

   b. Implement quality control measures to minimize errors or missing information.

   c. Develop standardized templates and checklists for contract documentation.



7. Optimize contract review and approval process:

   a. Streamline the review and approval process by implementing electronic signature capabilities.

   b. Set clear guidelines and timelines for review and approval to expedite the process.

   c. Establish escalation procedures for contracts that exceed the defined timeline.



8. Implement performance incentives:

   a. Recognize and reward employees who consistently meet or exceed the target collection time.

   b. Offer incentives to promote a sense of urgency and productivity among staff members.



9. Monitor and evaluate:

   a. Continuously monitor the progress of the action plan against the set targets.

   b. Regularly review performance reports and collect feedback from stakeholders.

   c. Make necessary adjustments or improvements based on the feedback received.



10. Document and share best practices:

    a. Document successful strategies, lessons learned, and best practices throughout the project.

    b. Share these findings with other departments or branches to replicate success and drive further improvements.


	1_9: * Leasing cases where the unit is delivered with only the approval of the bank, where we are paid once the client signs and that takes time that must be overcome with the process.



* Spot Deliverys 
	1_11: We will be working with the bank supervisors to accelerate the signing of the documents more quickly, but we will pass most of the cases to the banking institution that is most agile in that process.



Regarding Spot Deliveries, we will be sending the seller the next day to look for the necessary documentation and the seller will not be able to return to the dealer without arriving with all the necessary papers.


