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e Specific m Measurable 0 Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

| will decrease my pre-owned frozen capital from $1,265,395 to $800,000 by March 31st 2024.

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal
Selling old inventory, freeing up money to Holding onto old inventory that is not
purchase newer faster moving inventory. moving as it should. Keep tying up money
Hopefully increasing turn rates. that can be used in other areas of the

dealership.

When will you start? 1mmadiataly

How will you gauge your progress? When? Using which metrics?

| will be gauging my progress monthly by using the finiancial statement calculating pre owned
frozen capital.
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What specific actions will you take to achieve your goal? Who can help you?

We will be evaluating all aged preowned inventory & coming up with a exit plan for each unit.
My dad is over the variable side of our dealership. We will be colaborating to fix our frozen

capital issues & hopefully turn some profit.

Potential Challenges?

Market fluctuation, price of used cars
constantly moving. May make it difficult to
move vehicles while still making some sort
of profit.

Potential Solutions?

Exit plans for each unit. We will be
checking into V Auto to hopefully provide
insight on how to better manage our used
inventory & manage our turn rate.
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