Service Department Sales And Gross (Labor Only)

Category
481,969

Gross as
% of

August 2023 - MTD

299.853

222,174

0% 0%

211,572 172,417| 81.49% 18.00%|
0% 0.00%]

(48,346) 0% 0.00%

1,175248[s 828214] 70.47% 100.00%]

Service Department Profit Centering

Expense Category Dollar Amount
339,202
0.00%]
0.00%]
$ 267,725| 32.33%
0.00%]
0.00%]
$ 606,927  73.28%)
$ 221,287] 26.72%

NADA ACTUAL SERVICE ANALYSIS

Performance

[customer car $ 663,823
[Customer Truck*
[Customer Other

arranty $ 299,853
internal $ 211572
ew Vehicle Prep _ §

[s  1175248]

POTENTIAL

[ 1175248] + [ 908000] = [s 12943
Totalhours biled

“Totallabor sales for month Effective Labor Rate

[ 5600 x| g x | 23 =
# Service mechanical technicians  # Hours per day for one tech  Working DaysiMonth Clock Hour Aval
[ 103040] x [$  12943] = [s 1333674]
Clock Hours Available Effective Labor Rate Labor sales u:mrhsalm@
potentia
©100%
[Fow proficient are your technicians ?
[ 9,080.0] =+ 10,304.00] = [ 8812%
Fours Biled Fours Avaiable Tech Profciency

FACILITY POTENTIAL

Number of Bays
Number of Days

Number of Hours
x

Effective Labor Rate $ 129.43

FACILITY POTENTIAL

FACILITY UTILIZATION
Total Labor Sales $ 1,175,248

[s  22059]

equals
FACILITY UTILIZATION 52.55%|

Facility Potential
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