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Pre-Work VO1 Week 4 Pre-Owned

Instructions:  (Most critical for an error-free data set is to make sure EVERY cell for each transaction is complete.)
1) Complete 'Input Lists' tab with your Sales Staff by department and New Car Brand(s).

2) Input ALL DATA using applicable drop-down menus on the 'Sales Log' for 2-months or 200 retail pre-owned transactions. Exclude outliers. (The example row is not included in formulas.)

3) Select 'Source' of vehicle into inventory (column F). Loaner/Rental is from your fleet. LBO = Lease Buy-Out. (Exclude LBO transaction-only.)

4) Trade over/under allowance should reflect in Transaction Price. (Over-allowance is a negative & under-allowance is positive.)

5) Hard Pack should reflect in Front-End Gross. Other income (Doc fee, Pack, etc.) should ONLY be included in Gross if it is attributed to the individual unit. Do NOT include chargebacks.

6) Use your Inventory Management System to identify Advertised/Asking Price and APTM % at Time of Sale. (vAuto, First Look, Inventory Plus, etc.)

7) Refrain from copy/paste as much as possible to avoid formatting issues.  It is more important to have complete transactions vs. more transactions.

Stock# Make Model CPO
ex. P123456 2015 Chevrolet Equinox 30 Trade on New No  $                 15,000  $         13,800 95% $1,500 $500 Desiree Dawson Michael Hayes Mike Lucki Yes $2,000 
1 U17175A 2016 Honda CRV 6 Trade on Used Yes  $                 16,995  $         16,047 96% $4,797 $2,809 MARIA VALLEJO MIKE VARELA JOSE MARTINEZ No
2 U17260 2023 Honda HRV 1 Auction/Wholesale Yes  $                 32,766  $         37,450 99% $3,358 $1,910 NICK REDONDO JASON BIVONE JOSE MARTINEZ No
3 65028A 2020 Honda CRV 7 Trade on New Yes  $                 29,858  $         31,689 100% $2,730 $2,633 MARCO PELAZ ERIK JIMENEZ RONNIE MANUEL No
4 U17158 2018 Ford F150 33 Auction/Wholesale No  $                 36,439  $         38,633 103% $2,648 $2,059 DALEN RAMOS JASON BIVONE RONNIE MANUEL No
5 65055A 2022 Honda PILOT 15 Trade on New No  $                 42,660  $         43,995 102% $6,892 $2,096 RAUL AVILA ERIK JIMENEZ JOSE MARTINEZ No
6 65045A 2023 Honda HRV 5 Trade on New Yes  $                 29,439  $         32,329 99% $3,896 $1,983 HEE CHUNG JASON BIVONE MARQUIS THOMAS Yes $1,000 
7 65075A 2020 Honda CRV 5 Trade on New Yes  $                 23,995  $         26,201 97% $1,948 $2,728 NICK REDONDO MIKE VARELA JOSE MARTINEZ No
8 U16958 2004 Chevrolet CORVETTE 87 Street/Curb Buy No  $                 19,995  $         20,371 83% ($384) $183 ANNAMARIE KUH MIKE VARELA RONNIE MANUEL No
9 U17267 2023 Acura MDX 7 Auction/Wholesale No  $                 56,745  $         59,633 100% $4,451 $3,077 ANNAMARIE KUH ERIK JIMENEZ RONNIE MANUEL No

10 65079A 2020 Honda CRV 9 Trade on New Yes  $                 26,440  $         29,000 94% $1,934 $2,883 LIDIA VILELA MIKE VARELA MARQUIS THOMAS No
11 65357A 2021 Honda HRV 12 Trade on New Yes  $                 19,795  $         21,465 94% $2,622 $1,163 HEE CHUNG ERIK JIMENEZ RONNIE MANUEL No
12 65349A 2020 Honda CRV 24 Trade on New Yes  $                 28,657  $         30,851 97% $4,045 $2,376 MARIA VALLEJO JASON BIVONE JOSE MARTINEZ No
13 U17281 2020 Honda ODY 8 Auction/Wholesale Yes  $                 32,749  $         34,760 100% $4,571 $183 HEE CHUNG ERIK JIMENEZ JOSE MARTINEZ No
14 65093A 2018 Hyundai SONATA 4 Trade on New No  $                 15,644  $         12,586 99% ($770) $2,279 RAUL AVILA ERIK JIMENEZ JOSE MARTINEZ No
15 65059A 2020 Honda ACCORD 21 Trade on New Yes  $                 24,595  $         28,660 95% $5,333 $4,776 MARIA VALLEJO ERIK JIMENEZ JOSE MARTINEZ No
16 U16995 2019 Honda PASSPORT 83 Auction/Wholesale Yes  $                 27,637  $         29,331 91% ($2,060) $786 MARIA VALLEJO ERIK JIMENEZ JOSE MARTINEZ No
17 U17210 2023 Honda RIDGELINE 21 Auction/Wholesale Yes  $                 39,959  $         42,441 97% $1,788 $0 LYNN GERBER MIKE VARELA JOSE MARTINEZ No
18 U17012 2020 Honda HRV 79 Auction/Wholesale Yes  $                 20,990  $         23,823 97% ($2,129) $843 MANNY CANTILLOERIK JIMENEZ RONNIE MANUEL No
19 U17259 2023 Honda ODY 4 Auction/Wholesale Yes  $                 47,667  $         47,917 97% $3,745 $183 NICK REDONDO MIKE VARELA MARQUIS THOMAS Yes $500 
20 65033A 2019 Honda ACCORD 4 Trade on New Yes  $                 24,593  $         26,876 99% $3,415 $3,453 DALEN RAMOS JASON BIVONE RONNIE MANUEL No
21 U17011 2022 Honda ACCORD 80 Auction/Wholesale Yes  $                 23,539  $         27,378 86% ($2,600) $4,834 MARR ARCILA MIKE VARELA JOSE MARTINEZ No
22 U16963 2020 Honda HRV 93 Auction/Wholesale Yes  $                 15,269  $         16,721 100% $1,000 $0 ANNAMARIE KUH MIKE VARELA JOSE MARTINEZ No
23 65041A 2010 Toyota COROLLA 33 Trade on New No  $                    9,675  $         10,839 104% $3,042 $0 VIKRAM DAS MIKE VARELA JOSE MARTINEZ No
24 U17054 2020 Honda CIVIC 57 Auction/Wholesale Yes  $                 22,275  $         24,196 99% $436 $4,531 LIDIA VILELA ERIK JIMENEZ JOSE MARTINEZ Yes
25 U17163 2021 Honda HRV 27 Trade on New Yes  $                 24,995  $         27,584 99% $395 $5,377 MATT ARCILIA MIKE VARELA MARQUIS THOMAS Yes $1,500 
26 U17162 2021 Chevrolet TRAILBLAZER 39 Auction/Wholesale No  $                 20,990  $         22,485 94% ($3,442) $1,181 MARCO PELAZ ERIK JIMENEZ RONNIE MANUEL No
27 65108A 2018 Nissan ROGUE 14 Trade on New No  $                 20,998  $         20,394 99% ($246) $972 PAULA PIMENTAL ERIK JIMENEZ RONNIE MANUEL No
28 U17315 2022 Honda CIVIC 6 Street/Curb Buy Yes  $                 26,707  $         28,202 100% ($302) $1,242 ANNAMARIE KUH MIKE VARELA JOSE MARTINEZ Yes
29 64822A 2021 Honda PILOT 81 Trade on New Yes  $                 28,995  $         31,794 90% $1,185 $2,637 NICK REDONDO ERIK JIMENEZ JOSE MARTINEZ No
30 U17220 2018 BMW 4 SERIES 33 Street/Curb Buy No  $                 24,939  $         28,313 99% $3,946 $1,125 ANNAMARIE KUH ERIK JIMENEZ MARQUIS THOMAS Yes $500 
31 U17255 2022 Volkswagen GTI 16 Auction/Wholesale No  $                 28,959  $         31,348 97% $1,010 $2,815 ANNAMARIE KUH MIKE VARELA MARQUIS THOMAS Yes
32 64864A 2020 Honda HRV 57 Trade on New Yes  $                 20,995  $         21,990 92% $263 $2,753 ANNAMARIE KUH MIKE VARELA MARQUIS THOMAS Yes $400 
33 U17012A 2011 Honda FIT 7 Trade on Used No  $                    5,700  $           5,700 100% $1,203 $0 JAMES AYALA ERIK JIMENEZ RONNIE MANUEL No
34 U17220A 2013 Honda ACCORD 1 Trade on Used No  $                 14,439  $         16,196 95% $1,978 $972 RAUL AVILA ERIK JIMENEZ RONNIE MANUEL No
35 64989A 2018 Dodge GRND CARAV 31 Trade on New No  $                 17,439  $         17,196 98% $1,639 $1,524 JAMES AYALA ERIK JIMENEZ JOSE MARTINEZ No
36 65070A 2021 Honda ACCORD 21 Trade on New Yes  $                 28,559  $         27,398 98% $3,769 $183 MARIA VALLEJO ERIK JIMENEZ RONNIE MANUEL No
37 65045B 2016 Subaru OUTBACK 11 Trade on Used No  $                 19,420  $         19,201 96% $1,234 $2,659 RAUL AVILA JASON BIVONE JOSE MARTINEZ No
38 U17269 2023 Acura TLX 19 Auction/Wholesale No  $                 45,810  $         48,352 95% $3,152 $1,654 MANNY CANTILLOERIK JIMENEZ RONNIE MANUEL No
39 65086A 2019 Honda CRV 19 Trade on New Yes  $                 26,595  $         29,709 100% $3,699 $2,168 LIDIA VILELA ERIK JIMENEZ MARQUIS THOMAS No
40 U17265 2023 Honda PILOT 19 Auction/Wholesale Yes  $                 51,489  $         54,078 96% ($1,678) $741 MARIA VALLEJO MIKE VARELA JOSE MARTINEZ No
41 U17277 2022 Honda HRV 17Rental Fleet (Enterprise, etc.)Yes  $                 24,669  $         27,148 95% $303 $2,127 MARIA VALLEJO ERIK JIMENEZ RONNIE MANUEL No
42 U17014 2021 GMC TERRAIN 88 Auction/Wholesale No  $                 23,695  $         29,284 88% $1,769 $2,689 MANNY CANTILLOJASON BIVONE RONNIE MANUEL No
43 U17253 2021 Honda CRV 22 Street/Curb Buy Yes  $                 31,990  $         33,286 96% $2,666 $1,249 ANNAMARIE KUH ERIK JIMENEZ JOSE MARTINEZ No
44 U17263 2023 Honda CRV 23 Auction/Wholesale Yes  $                 38,924  $         41,328 95% ($2,857) $4,099 LIDIA VILELA MIKE VARELA JOSE MARTINEZ No
45 65197A 2017 Honda CRV 2 Trade on New No  $                 25,990  $         27,101 100% $353 $2,246 ANNAMARIE KUH MIKE VARELA JOSE MARTINEZ Yes $5,000 
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46 U17354 2020 Honda CRV 57 Trade on New No  $                 20,995  $         24,360 100% $4,692 $3,372 VIKRAM DAS JASON BIVONE RONNIE MANUEL No
47 65115A 2019 Honda ACCORD 8 Trade on New Yes  $                 20,995  $         23,178 94% ($705) $183 HEE CHUNG ERIK JIMENEZ MARQUIS THOMAS No
48 U17207 2020 Nissan MURANO 16 Auction/Wholesale No  $                 23,959  $         25,076 95% $17 $2,625 DALEN RAMOS ERIK JIMENEZ MARQUIS THOMAS Yes $700 
49 U17258 2023 Honda RIDGELINE 21 Auction/Wholesale Yes  $                 40,990  $         43,280 93% $461 $1,010 MARCO PELAZ ERIK JIMENEZ MARQUIS THOMAS No
50 U17235 2013 Honda ACCORD 9 Street/Curb Buy Yes  $                 17,959  $         15,701 105% $302 $1,667 MARCO PELAZ ERIK JIMENEZ MARQUIS THOMAS No
51 65145A 2021 Honda CRV 12 Trade on New Yes  $                 31,865  $         33,574 101% $3,944 $3,248 MARIA VALLEJO MIKE VARELA RONNIE MANUEL No
52 65002A 2021 Honda PILOT 10 Trade on New Yes  $                 31,480  $         33,471 97% $4,004 $183 HEE CHUNG ERIK JIMENEZ RONNIE MANUEL No
53 U17185 2014 Ford MUSTANG 40 Auction/Wholesale No  $                 16,439  $         19,101 95% $13 $2,231 NICK REDONDO JASON BIVONE MARQUIS THOMAS Yes
54 U17317 2022 Mini COUNTRYMAN 15 Street/Curb Buy No  $                 24,351  $         26,631 86% ($294) $183 MATT ARCILIA MIKE VARELA JOSE MARTINEZ No
55 U17000 2005 Toyota LAND CRUISER 71 Auction/Wholesale No  $                 15,995  $         18,342 100% $2,536 $215 NICK REDONDO JASON BIVONE RONNIE MANUEL No
56 U17296 2013 Honda ACCORD 19 Street/Curb Buy Yes  $                 13,990  $         15,701 95% $1,658 $1,070 PAULA PIMENTAL MIKE VARELA JOSE MARTINEZ No
57 64990A 2021 Honda CIVIC 11 Trade on New Yes  $                 23,795  $         26,185 95% $1,176 $213 LIDIA VILELA JASON BIVONE JOSE MARTINEZ No
58 U17344 2020 Honda HRV 5 Auction/Wholesale Yes  $                 20,995  $         23,385 93% ($2,383) $2,092 LIDIA VILELA ERIK JIMENEZ RONNIE MANUEL No
59 U17174 2021 Kia RIO 27Rental Fleet (Enterprise, etc.)No  $                 14,759  $         15,879 90% ($1,044) $904 LIDIA VILELA MIKE VARELA MARQUIS THOMAS No
60 U17320 2020 Honda HRV 17 Auction/Wholesale Yes  $                 25,865  $         22,959 99% $1,783 $1,708 LIDIA VILELA ERIK JIMENEZ MARQUIS THOMAS No
61 U17240 2020 Acura MDX 6 Trade on New No  $                 27,958  $         31,351 94% $1,336 $855 NICK REDONDO JASON BIVONE RONNIE MANUEL No
62 U17205 2020 Honda CRV 14 Auction/Wholesale Yes  $                 29,887  $         31,984 97% $5,866 $183 MATT ARCILIA ERIK JIMENEZ MARQUIS THOMAS Yes
63 U17167 2021 BMW X3 23 Street/Curb Buy No  $                 39,859  $         41,553 95% $4,021 $4,708 MATT ARCILIA MIKE VARELA RONNIE MANUEL No
64 U17326 2004 Jeep WRANGLER 16 Street/Curb Buy No  $                 16,995  $         17,279 99% $2,759 $0 MATT ARCILIA JASON BIVONE RONNIE MANUEL No
65 65068A 2018 Honda ACCORD 13 Trade on New Yes  $                 25,995  $         28,584 96% $6,680 $3,386 MARCO PELAZ ERIK JIMENEZ JOSE MARTINEZ No
66 65020A 2021 Honda PILOT 37 Trade on New Yes  $                 31,439  $         34,969 95% $2,888 $2,285 HEE CHUNG JASON BIVONE MARQUIS THOMAS No
67 U17312 2020 Hyundai SONATA 22 Auction/Wholesale No  $                 21,400  $         22,748 98% ($1,234) $183 LYNN GERBER JASON BIVONE MARQUIS THOMAS No
68 U17177 2019 Honda PILOT 46 Auction/Wholesale Yes  $                 27,990  $         30,000 92% $4,891 $2,553 MANNY CANTILLOERIK JIMENEZ JOSE MARTINEZ Yes
69 U17316 2018 Tesla MODEL 3 21 Street/Curb Buy No  $                 29,990  $         28,222 101% $2,004 $383 ANNAMARIE KUH JASON BIVONE MARQUIS THOMAS No
70 64994A 2021 BMW X5 19 Trade on New No  $                 51,990  $         54,270 98% $3,513 $2,647 MARCO PELAZ ERIK JIMENEZ JOSE MARTINEZ No
71 U17176 2019 Honda PILOT 12 Auction/Wholesale Yes  $                 27,995  $         30,385 93% ($4,410) $1,677 LIDIA VILELA MIKE VARELA RONNIE MANUEL No
72 U17175 2019 Honda CRV 13 Auction/Wholesale Yes  $                 26,895  $         28,589 97% $4,026 $183 MARIA VALLEJO JASON BIVONE RONNIE MANUEL Yes $500 
73 65031A 2020 Honda CIVIC 14 Trade on New Yes  $                 20,995  $         21,194 99% $1,683 $242 JAMES AYALA ERIK JIMENEZ MARQUIS THOMAS No
74 65005A 2020 Honda CRV 18 Trade on New Yes  $                 25,439  $         25,744 100% $627 $183 LYNN GERBER MIKE VARELA MARQUIS THOMAS No
75 65160A 2021 Honda CRV 15 Trade on New Yes  $                 26,955  $         29,600 96% $4,425 $283 MATT ARCILIA ERIK JIMENEZ JOSE MARTINEZ Yes
76 U17357 2020 Honda CRV 8 Auction/Wholesale Yes  $                 27,995  $         29,211 98% $94 $1,972 MATT ARCILIA ERIK JIMENEZ JOSE MARTINEZ Yes
77 65131A 2019 Honda CIVIC 23 Trade on New Yes  $                 20,310  $         22,799 96% $1,340 $2,321 MANNY CANTILLOMIKE VARELA MARQUIS THOMAS No
78 65035A 2019 Hyundai SONATA 47 Trade on New No  $                 19,995  $         22,264 90% $3,968 $183 NICK REDONDO JASON BIVONE JOSE MARTINEZ No
79 65122A 2023 Toyota TUNDRA 14 Trade on New No  $                 63,995  $         61,571 105% $4,941 $483 RAUL AVILA JASON BIVONE MARQUIS THOMAS No
80 U16981 2020 GMC ACAIDIA 74 Auction/Wholesale No  $                 26,669  $         28,164 94% $3,294 $478 MANNY CANTILLOMIKE VARELA JOSE MARTINEZ No
81 U17234 2018 Toyota PRIUS 51 Street/Curb Buy No  $                 18,995  $         21,310 92% $2,098 $2,132 NICK REDONDO ERIK JIMENEZ MARQUIS THOMAS No
82 U17328 2022 Honda ACCORD 12 Trade on New Yes  $                 28,669  $         29,167 95% $2,365 $3,026 ANNAMARIE KUH MIKE VARELA MARQUIS THOMAS No
83 64953A 2018 Subaru OUTBACK 79 Trade on New Yes  $                 21,990  $         22,585 89% $380 $3,496 PAULA PIMENTAL MIKE VARELA JOSE MARTINEZ No
84 64858A 2021 Honda HRV 52 Trade on New Yes  $                 24,759  $         27,348 102% $1,256 $2,109 MANNY CANTILLOERIK JIMENEZ MARQUIS THOMAS No
85 U17231 2020 Honda CRV 5 Trade on New Yes  $                 24,554  $         26,112 96% $5,001 $1,516 LIDIA VILELA MIKE VARELA RONNIE MANUEL Yes
86 U17013 20119 Volkswagen TIGUAN 105 Auction/Wholesale No  $                 19,859  $         22,883 82% $5,585 $2,234 DALEN RAMOS MIKE VARELA JOSE MARTINEZ No
87 U17023 2016 Subaru CROSSTREK 62 Street/Curb Buy No  $                 15,995  $         17,937 87% $3,545 $1,641 RAUL AVILA MIKE VARELA RONNIE MANUEL No
88 65198A 2019 Honda CIVIC 8 Trade on New Yes  $                 21,659  $         25,701 97% $4,565 $2,042 LYNN GERBER JASON BIVONE RONNIE MANUEL No
89 U17389 2019 Tesla MODEL 3 5 Street/Curb Buy No  $                 26,595  $         28,201 89% $345 $466 RAUL AVILA JASON BIVONE JOSE MARTINEZ No
90 U16982 2018 Chevrolet Equinox 73 Auction/Wholesale No  $                 19,959  $         21,495 100% ($690) $2,350 MARCO PELAZ ERIK JIMENEZ JOSE MARTINEZ No
91 65244A 2010 Toyota VENZA 9 Trade on New No  $                 10,990  $           8,946 82% $1,082 $183 ANNAMARIE KUH MIKE VARELA JOSE MARTINEZ No
92 U17334 2019 Honda HRV 22 Street/Curb Buy Yes  $                 21,757  $         24,851 91% $3,352 $2,615 DALEN RAMOS JASON BIVONE JOSE MARTINEZ No
93 U17233 2021 Hyundai ELANTRA 59 Street/Curb Buy No  $                 19,995  $         24,484 96% $1,775 $1,031 ARNOLD BANG ERIK JIMENEZ RONNIE MANUEL Yes
94 U17266 2023 Acura INTEGRA 42 Auction/Wholesale No  $                 30,990  $         38,000 94% $7,982 $1,581 MARIA VALLEJO JASON BIVONE JOSE MARTINEZ Yes
95 65221A 2015 Infiniti Q50 13 Trade on New No  $                 15,995  $         15,651 92% $1,271 $183 LIDIA VILELA JASON BIVONE MARQUIS THOMAS No
96 U17144 2020 Honda CIVIC 16 Street/Curb Buy Yes  $                 21,859  $         23,130 99% $656 $2,336 DALEN RAMOS ERIK JIMENEZ RONNIE MANUEL No
97 65140A 2019 Dodge CHARGER 28 Trade on New No  $                 26,439  $         29,028 101% $4,179 $2,006 MARCO PELAZ ERIK JIMENEZ JOSE MARTINEZ No
98 U17237 2015 BMW 3 SERIES 1 Street/Curb Buy No  $                 16,666  $         16,666 100% $3,359 $183 LIDIA VILELA MIKE VARELA JOSE MARTINEZ No
99 U17177A 2018 Honda ACCORD 8 Trade on Used Yes  $                 21,439  $         22,901 92% $560 $1,736 MARIA VALLEJO JASON BIVONE JOSE MARTINEZ No

100 65168A 2020 Jeep GRAND CHERO 14 Trade on New No  $                 27,339  $         27,339 100% $2,266 $1,051 PAULA PIMENTAL MIKE VARELA RONNIE MANUEL Yes
101 65134A 2021 Honda HRV 15 Trade on New Yes  $                 24,250  $         27,901 96% $1,326 $1,358 JAMES AYALA ERIK JIMENEZ JOSE MARTINEZ No
102 U17333 2015 BMW 2SERIES 25 Street/Curb Buy No  $                 21,559  $         21,522 96% $1,864 $464 NICK REDONDO MIKE VARELA RONNIE MANUEL No
103 64968A 2018 Honda CRV 24 Trade on New Yes  $                 25,789  $         29,811 97% $2,563 $2,628 PAULA PIMENTAL ERIK JIMENEZ JOSE MARTINEZ No
104 65227A 2020 Honda PILOT 16 Trade on New Yes  $                 31,439  $         31,301 96% $3,070 $3,931 RAUL AVILA JASON BIVONE JOSE MARTINEZ Yes
105 U17398 2014 Honda CRV 7 Street/Curb Buy Yes  $                 13,439  $         15,192 95% $3,112 $183 MARCO PELAZ ERIK JIMENEZ JOSE MARTINEZ No



106 U17331 2022 Honda INSIGHT 26 Street/Curb Buy Yes  $                 23,759  $         27,363 96% ($190) $183 ANNAMARIE KUH MIKE VARELA JOSE MARTINEZ Yes
107 65179A 2020 Honda CIVIC 10 Trade on New Yes  $                 21,790  $         22,301 96% $626 $1,239 DALEN RAMOS ERIK JIMENEZ RONNIE MANUEL No
108 U17142 2011 Toyota RAV4 26 Street/Curb Buy No  $                 13,511  $         12,921 100% $107 $1,148 MATT ARCILIA MIKE VARELA MARQUIS THOMAS No
109 64907 2016 Subaru LEGACY 43 Trade on New No  $                 17,995  $         19,497 96% $2,795 $183 MARCO PELAZ MIKE VARELA MARQUIS THOMAS No
110 U17153 2020 Nissan ROGUE 24 Auction/Wholesale No  $                 20,295  $         21,305 93% $734 $183 DALEN RAMOS MIKE VARELA RONNIE MANUEL No
111 65243A 2021 Honda CRV 5 Trade on New Yes  $                 25,617  $         25,990 95% $1,702 $1,390 DALEN RAMOS ERIK JIMENEZ RONNIE MANUEL No
112 65163A 2020 Honda CRV 16 Trade on New Yes  $                 23,569  $         26,891 97% ($1,869) $1,938 RAUL AVILA ERIK JIMENEZ JOSE MARTINEZ No
113 65054A 2020 Honda CRV 4 Trade on New Yes  $                 24,714  $         27,000 101% $2,032 $4,769 RAUL AVILA JASON BIVONE RONNIE MANUEL No
114 U17421 2016 Jeep RENEGADE 2 Other No  $                 14,123  $         14,123 100% $192 $1,619 PAULA PIMENTAL JASON BIVONE RONNIE MANUEL No
115 65104A 2020 Honda ACCORD 20 Trade on New Yes  $                 22,259  $         23,501 98% ($173) $183 LIDIA VILELA ERIK JIMENEZ JOSE MARTINEZ No
116 65049A 2020 Honda CRV 5 Trade on New Yes  $                 25,439  $         29,131 98% $2,614 $1,258 MARCO PELAZ ERIK JIMENEZ JOSE MARTINEZ No
117 65064A 2019 Toyota HIGHLANDER 57 Trade on New No  $                 24,990  $         30,401 90% $2,802 $4,039 MANNY CANTILLOJASON BIVONE JOSE MARTINEZ No
118 U17349 2020 Honda CRV 23 Street/Curb Buy Yes  $                 27,995  $         29,490 99% ($1,649) $1,483 PAULA PIMENTAL MIKE VARELA RONNIE MANUEL No
119 65110A 2022 Honda CIVIC 28 Trade on New Yes  $                 24,795  $         25,593 96% ($1,912) $640 VIKRAM DAS JASON BIVONE RONNIE MANUEL No
120 U17218 2020 Honda CIVIC 0 Auction/Wholesale Yes  $                 21,897  $         23,198 99% $3,843 $183 MARIA VALLEJO ERIK JIMENEZ MARQUIS THOMAS No
121 65226A 2021 Nissan SENTRA 21 Trade on New No  $                 19,856  $         21,818 95% $673 $1,161 ANNAMARIE KUH JASON BIVONE JOSE MARTINEZ No
122 65190A 2020 Honda ACCORD 18 Trade on New Yes  $                 22,990  $         26,079 96% $1,569 $906 MANNY CANTILLOJASON BIVONE MARQUIS THOMAS No
123 U17266A 2021 Honda ACCORD 4 Trade on Used Yes  $                 26,369  $         29,591 96% $562 $972 LIDIA VILELA MIKE VARELA JOSE MARTINEZ No
124 65217A 2020 Honda CRV 21 Trade on New Yes  $                 28,496  $         29,991 98% $2,085 $283 LIDIA VILELA MIKE VARELA MARQUIS THOMAS No
125 U17168 2019 BMW X2 15 Street/Curb Buy No  $                 29,887  $         34,752 94% $1,128 $1,655 LIDIA VILELA ERIK JIMENEZ JOSE MARTINEZ No
126 65130A 2022 Honda CIVIC 36 Trade on New Yes  $                 26,990  $         31,693 97% $950 $972 LIDIA VILELA ERIK JIMENEZ MARQUIS THOMAS No
127 64998 2021 Honda ACCORD 15 Trade on New No  $                 23,859  $         25,410 96% $1,459 $1,369 ARNOLD BANG JASON BIVONE RONNIE MANUEL No
128 65207A 2019 Honda CRV 14 Trade on New Yes  $                 24,439  $         27,938 102% $7,013 $3,751 MARIA VALLEJO MIKE VARELA MARQUIS THOMAS No
129 U17219 2019 Honda ACCORD 2 Auction/Wholesale Yes  $                 22,995  $         20,895 94% $5,561 $3,235 PAULA PIMENTAL ERIK JIMENEZ JOSE MARTINEZ No
130 65221A 2020 Honda CIVIC 19 Trade on New No  $                 15,995  $         15,651 92% $1,271 $183 LIDIA VILELA JASON BIVONE RONNIE MANUEL No
131 U17373 2022 Hyundai PALISADES 7 Street/Curb Buy No  $                 41,900  $         42,994 92% ($3,966) $492 ANNAMARIE KUH MIKE VARELA MARQUIS THOMAS No
132 U17261 2023 Honda crv 50 Auction/Wholesale Yes  $                 30,859  $         33,349 97% $1,168 $2,866 LYNN GERBER ERIK JIMENEZ MARQUIS THOMAS No
133 U17358 2020 Nissan pathfinder 26 Auction/Wholesale No  $                 24,990  $         26,985 95% ($3,518) $751 RAUL AVILA MIKE VARELA JOSE MARTINEZ No
134 U17380 2022 Honda civic 22 Street/Curb Buy Yes  $                 24,369  $         25,000 98% $709 $3,438 RAUL AVILA JASON BIVONE RONNIE MANUEL No
135 U17323 2018 Honda civic 41 Auction/Wholesale Yes  $                 21,990  $         23,485 89% ($1,804) $1,498 ARNOLD BANG JASON BIVONE RONNIE MANUEL No
136 U17215 2021 Hyundai kona 65 Street/Curb Buy No  $                 20,990  $         22,305 87% ($1,850) $1,119 NICK REDONDO MIKE VARELA MARQUIS THOMAS Yes
137 U17212 2019 Honda crv 0 Street/Curb Buy Yes  $                 25,887  $         27,502 100% $6,969 $3,610 MARIA VALLEJO JASON BIVONE MARQUIS THOMAS No
138 65188A 2020 Honda civic 22 Trade on New Yes  $                 19,590  $         19,564 97% ($532) $3,545 LYNN GERBER MIKE VARELA JOSE MARTINEZ No
139 U17180 2018 Hyundai TUCSON 11 Street/Curb Buy No  $                 19,995  $         17,995 97% $485 $1,353 VIKRAM DAS JASON BIVONE MARQUIS THOMAS Yes
140 65168B 2019 Honda hrv 14 Trade on Used No  $                 22,693  $         26,167 97% $1,030 $3,403 MATT ARCILIA ERIK JIMENEZ JOSE MARTINEZ Yes
141 U17423 2016 Audi q3 10 Auction/Wholesale No  $                 15,990  $         18,579 103% $4,788 $988 LYNN GERBER JASON BIVONE MARQUIS THOMAS No
142 U17418 2019 Nissan rogue 12 Auction/Wholesale No  $                 18,759  $         20,305 98% ($1,651) $1,674 JAMES AYALA ERIK JIMENEZ RONNIE MANUEL No
143 U17402 2014 Ford escape 19 Street/Curb Buy No  $                 13,990  $         12,201 96% ($51) $183 MARCO PELAZ ERIK JIMENEZ JOSE MARTINEZ No
144 U17000A 2016 Land Rover lr4 55 Trade on Used No  $                 20,990  $         19,766 97% $2,066 $383 LIDIA VILELA JASON BIVONE RONNIE MANUEL No
145 U17416 2019 Volkswagen tiguan 15 Auction/Wholesale No  $                 22,990  $         24,754 97% ($1,689) $1,641 MARIA VALLEJO JASON BIVONE RONNIE MANUEL No
146 U17392 2021 Honda crv 24 Street/Curb Buy Yes  $                 29,755  $         32,844 99% $5,097 $3,228 JAMES AYALA JASON BIVONE MARQUIS THOMAS No
147 U17286 2021 Hyundai kona 56 Street/Curb Buy No  $                 22,695  $         25,174 94% $2,569 $1,033 NICK REDONDO ERIK JIMENEZ MARQUIS THOMAS No
148 65313a 2015 Honda crv 12 Trade on New Yes  $                 15,959  $         19,469 94% $3,510 $183 PAULA PIMENTAL ERIK JIMENEZ MARQUIS THOMAS No
149 65181A 2021 Honda crv 35 Trade on New Yes  $                 28,990  $         32,079 101% $4,392 $2,392 RAUL AVILA JASON BIVONE JOSE MARTINEZ No
150 U17383 2020 Honda civic 28 Street/Curb Buy Yes 21990  $         25,681 99% $4,175 $2,601 MARIA VALLEJO JASON BIVONE JOSE MARTINEZ No
151 U17297 2011 BMW 3 series 52 Street/Curb Buy No  $                 10,990  $         12,392 94% $3,945 $183 VIKRAM DAS JASON BIVONE RONNIE MANUEL No
152 64982A 2020 Honda CIVIC 14 Trade on New Yes  $                 23,488  $         24,495 100% $2,343 $1,401 MARCO PELAZ MIKE VARELA RONNIE MANUEL Yes $100 
153 65226B 2020 Honda civic 14 Trade on Used Yes  $                 20,590  $         23,478 93% $190 $1,526 DALEN RAMOS JASON BIVONE MARQUIS THOMAS No
154 65034A 2017 Hyundai TUCSON 5 Trade on New No  $                 16,995  $         18,729 99% $2,719 $2,542 MARCO PELAZ ERIK JIMENEZ JOSE MARTINEZ No
155 64862A 2019 Honda pilot 30 Trade on New Yes  $                 31,995  $         33,700 96% $1,920 $3,348 HEE CHUNG JASON BIVONE RONNIE MANUEL No
156 65107A 2022 Honda civic 49 Trade on New Yes  $                 26,990  $         28,490 93% ($214) $2,069 MANNY CANTILLOMIKE VARELA JOSE MARTINEZ No
157 65299A 2019 Honda crv 7 Trade on New Yes  $                 21,590  $         23,696 96% $1,310 $2,286 RAUL AVILA ERIK JIMENEZ RONNIE MANUEL No
158 65336A 2019 Honda pilot 4 Trade on New Yes  $                 28,990  $         31,479 95% $2,929 $2,850 DALEN RAMOS MIKE VARELA MARQUIS THOMAS Yes
159 65300A 2017 Honda fit 7 Trade on New Yes  $                 17,559  $         17,696 96% ($2,155) $3,160 MARCO PELAZ ERIK JIMENEZ JOSE MARTINEZ No
160 U17244 2018 BMW 3 series 69 Street/Curb Buy No  $                 23,990  $         25,226 77% $2,118 $183 NICK REDONDO JASON BIVONE MARQUIS THOMAS No
161 U17292 2020 Honda civic 60 Auction/Wholesale Yes  $                 19,990  $         23,079 88% $984 $1,186 PAULA PIMENTAL JASON BIVONE RONNIE MANUEL No
162 U17465 2020 Honda civic 0 Auction/Wholesale Yes  $                 18,552  $         21,696 100% $3,144 $4,948 RAUL AVILA JASON BIVONE RONNIE MANUEL No
163 U16862 2018 Honda PASSPORT 30 Auction/Wholesale Yes  $                 28,995  $         31,614 92% ($2,072) $183 MARIA VALLEJO JASON BIVONE MARQUIS THOMAS No
164 U17329 2022 Honda crv 41 Auction/Wholesale Yes  $                 28,246  $         32,544 96% $2,762 $183 LYNN GERBER MIKE VARELA RONNIE MANUEL No
165 U17278 2022 Honda accord hyb 64Rental Fleet (Enterprise, etc.)Yes  $                 24,550  $         27,696 92% ($2,797) $2,397 HEE CHUNG JASON BIVONE JOSE MARTINEZ No



166 U17453 2020 Honda civic si 9 Auction/Wholesale Yes  $                 25,990  $         27,684 98% $6,850 $2,061 PAULA PIMENTAL JASON BIVONE JOSE MARTINEZ No
167 U17368 2020 Dodge ram 3500 dual 37 Street/Curb Buy No  $                 57,995  $         57,475 90% $2,874 $183 MARCO PELAZ MIKE VARELA JOSE MARTINEZ Yes
168 65316A 2022 Honda accord 16 Trade on New Yes  $                 27,996  $         25,061 95% ($2,669) $3,902 PAULA PIMENTAL MIKE VARELA JOSE MARTINEZ No
169 U17467 2019 Honda accord 3 Auction/Wholesale Yes  $                 20,896  $         16,950 96% $2,036 $3,215 LIDIA VILELA JASON BIVONE JOSE MARTINEZ No
170 U17257 2023 Honda passport 64 Auction/Wholesale Yes  $                 39,990 42175 92% ($425) $183 LYNN GERBER JASON BIVONE JOSE MARTINEZ Yes $2,000 
171 U17464 2020 Tesla model 3 5 Auction/Wholesale No  $                 28,439  $         28,395 95% $3,610 $2,671 DALEN RAMOS JASON BIVONE RONNIE MANUEL No
172 64924A 2020 Honda ACCORD 22 Trade on New Yes  $                 26,589  $         29,779 96% $3,476 $3,227 MATT ARCILIA JASON BIVONE MARQUIS THOMAS No
173 65376A 2019 Honda crv 4 Trade on New Yes  $                 20,755  $         22,961 96% $2,313 $3,095 RAUL AVILA JASON BIVONE MARQUIS THOMAS No
174 U17335 2020 Honda passport 51 Auction/Wholesale Yes  $                 25,990  $         27,485 94% ($3,814) $3,270 NICK REDONDO MIKE VARELA MARQUIS THOMAS No
175 65067A 2020 Honda crv 56 Trade on New Yes  $                 22,990  $         23,349 94% $574 $183 RAUL AVILA JASON BIVONE JOSE MARTINEZ No
176 U16705A 2016 Kia SPORTAGE 23 Trade on Used No  $                 14,995  $         17,231 99% $3,026 $1,964 LYNN GERBER MIKE VARELA MARQUIS THOMAS No
177 U17339 2017 Toyota sienna 49 Street/Curb Buy No  $                 25,995  $         26,870 96% $782 $1,243 MATT ARCILIA JASON BIVONE MARQUIS THOMAS No
178 64722A 2020 Honda PILOT 71 Trade on New Yes  $                 28,995  $         29,172 93% ($3,459) $183 DALEN RAMOS MIKE VARELA JOSE MARTINEZ No
179 U17464A 2020 Honda accord 4 Trade on Used Yes  $                 23,759  $         26,708 93% $2,915 $2,561 MANNY CANTILLOJASON BIVONE MARQUIS THOMAS No
180 64922A 2020 Honda civic 21 Trade on New Yes  $                 20,439  $         29,301 95% $1,878 $972 ANNAMARIE KUH JASON BIVONE MARQUIS THOMAS No
181 U17308 2022 Honda crv 48Rental Fleet (Enterprise, etc.)Yes  $                 28,590  $         28,990 94% ($4,447) $1,642 RAUL AVILA MIKE VARELA MARQUIS THOMAS No
182 65319A 2021 Honda pilot 4 Trade on New No  $                 34,759  $         36,254 96% $3,938 $2,849 ANNAMARIE KUH JASON BIVONE JOSE MARTINEZ No
183 U17289 2022 Honda hrv 24Rental Fleet (Enterprise, etc.)Yes  $                 21,439  $         24,828 93% ($2,383) $3,911 RAUL AVILA JASON BIVONE JOSE MARTINEZ No
184 U17374 2013 Toyota rav 45 Street/Curb Buy No  $                 18,395  $         21,213 101% $5,390 $0 DALEN RAMOS JASON BIVONE MARQUIS THOMAS Yes
185 65386A 2020 Honda civic 4 Trade on New Yes  $                 19,990  $         22,585 96% $3,195 $1,597 ARNOLD BANG JASON BIVONE MARQUIS THOMAS No
186 U17210A 2018 Nissan murano 63 Trade on Used No  $                 18,590  $         18,804 85% ($1,701) $183 NICK REDONDO MIKE VARELA JOSE MARTINEZ No
187 65120A 2020 Honda crv 63 Trade on New Yes  $                 24,990  $         25,368 92% ($5,473) $689 ANNAMARIE KUH MIKE VARELA JOSE MARTINEZ No
188 65253A 2020 Toyota camry 42 Trade on New No  $                 18,990  $         25,696 94% $1,986 $1,944 VIKRAM DAS JASON BIVONE RONNIE MANUEL No
189 U17498 2020 Honda odyssey 0 Loaner No  $                 22,852  $         26,875 100% $4,023 $1,293 RAUL AVILA ERIK JIMENEZ MARQUIS THOMAS No
190 U17290 2021 Toyota rav 67Rental Fleet (Enterprise, etc.)No  $                 26,439  $         28,918 86% ($1,403) $1,510 MATT ARCILIA ERIK JIMENEZ MARQUIS THOMAS No
191 U17072 2023 Honda civic 127 Auction/Wholesale Yes  $                 28,759  $         28,547 90% ($4,287) $3,075 NICK REDONDO MIKE VARELA MARQUIS THOMAS No
192 65377A 2021 Honda civic 11 Trade on New Yes  $                 22,990  $         24,160 96% $2,006 $4,680 VIKRAM DAS JASON BIVONE MARQUIS THOMAS No
193 U17435 2021 Mazda cx30 31 Auction/Wholesale No  $                 23,859  $         25,354 99% ($514) $3,405 DALEN RAMOS ERIK JIMENEZ RONNIE MANUEL No
194 U17294 2011 Land Rover range rover 73 Street/Curb Buy No  $                    9,995  $         12,995 72% $26 $215 JAMES AYALA ERIK JIMENEZ JOSE MARTINEZ No
195 65239A 2020 Honda crv 31 Trade on New Yes  $                 27,990  $         30,931 96% ($3,587) $3,207 RAUL AVILA JASON BIVONE JOSE MARTINEZ No
196 65174A 2020 BMW x1 52 Trade on New No  $                 23,990  $         25,675 92% $4 $1,581 DALEN RAMOS JASON BIVONE MARQUIS THOMAS No
197 U17342 2021 Nissan rogue 57 Auction/Wholesale No  $                 19,990  $         21,684 89% ($3,119) $663 NICK REDONDO MIKE VARELA MARQUIS THOMAS No
198 U17135 2022 Ford BRONCO 15 Street/Curb Buy No  $                 29,995  $         32,474 96% $1,909 $183 LYNN GERBER JASON BIVONE JOSE MARTINEZ No
199 65351A 2021 Honda hrv 20 Trade on New Yes  $                 23,459  $         25,505 100% $3,346 $3,191 HEE CHUNG JASON BIVONE RONNIE MANUEL No
200 U17394 2020 Dodge durango 49 Auction/Wholesale No  $                 28,726  $         31,696 96% ($240) $2,856 RAUL AVILA JASON BIVONE JOSE MARTINEZ No

Retail Units 200 Averages 27.4  $                 24,895  $         26,660 96%  $      1,490  $    1,720 30 $1,220 



Scoreboard Totals
% Retailed of Non-Franchise Make 38%

Total # Retail Units 200

Avg. Days to Sale 27.4

Avg. Advertised Price (Time of Sale)  $        24,895 

Avg. Transaction Price  $        26,660 

Avg. Market Price at 100%  $        26,054 

Avg. Price to Market % (Time of Sale) 96%

Avg. Transaction to Market 102%

Avg. Transactional Discount #REF!

Avg. Front-End Gross  $          1,490 

Avg. Finance Gross  $          1,720 

PUVR #REF!

Total Gross (Units & PUVR) #REF!

GROI #REF!

% with Trade 15%

Avg. Over/Under Allowance $1,220 



Scoreboard (Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

Desk Manager Totals ERIK JIMENEZ MIKE VARELA
% Retailed of Non-New Franchise 38% 31% 40%

Total # Retail Units 200 67 60

Avg. Days to Sale 27.4 23.9 33.1

Avg. Advertised Price (Time of Sale)  $            24,895  $                          24,751  $                          25,490 

Avg. Transaction Price  $            26,660  $                          26,552  $                          26,815 

Avg. Market Price at 100%  $            26,054  $                          25,654  $                          27,018 

Avg. Price to Market % (Time of Sale) 96% 96% 94%

Avg. Transaction to Market 102% 104% 99%

Avg. Transactional Discount #REF!  $                           (1,801)  $                           (1,325)

Avg. Front-End Gross  $              1,490  $                            1,698  $                                556 

Avg. Finance Gross  $              1,720  $                            1,654  $                            1,630 

PUVR #REF!  $                            3,353  $                            2,186 

Total Gross (Units & PUVR) #REF!  $                        224,629  $                        131,188 

GROI #REF! 190% 89%

% with Trade 15% 13% 22%

Avg. Over/Under Allowance 1,220 600 1,500



(Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

JASON BIVONE
41% #DIV/0! #DIV/0! #DIV/0!

73 0 0 0

25.9 #DIV/0! #DIV/0! #DIV/0!

 $                          24,538 #DIV/0! #DIV/0! #DIV/0!

 $                          26,631 #DIV/0! #DIV/0! #DIV/0!

#REF! #DIV/0! #DIV/0! #DIV/0!

#REF! #DIV/0! #DIV/0! #DIV/0!

#REF! #DIV/0! #DIV/0! #DIV/0!

#REF! #DIV/0! #DIV/0! #DIV/0!

 $                            2,067 #DIV/0! #DIV/0! #DIV/0!

 $                            1,855 #DIV/0! #DIV/0! #DIV/0!

#REF! #DIV/0! #DIV/0! #DIV/0!

#REF! #DIV/0! #DIV/0! #DIV/0!

#REF! #DIV/0! #DIV/0! #DIV/0!

11% #DIV/0! #DIV/0! #DIV/0!

1,167 #DIV/0! #DIV/0! #DIV/0!



#DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!



#DIV/0!

0

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!



Scoreboard (Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

Sales Consultant Totals ANNAMARIE KUHN ARNOLD BANG
% Retailed of Non-New Franchise 38% 44% 25%

Total # Retail Units 200 18 4

Avg. Days to Sale 27.4 28.2 29.8

Avg. Advertised Price (Time of Sale)  $            24,895  $                          27,052  $                          21,459 

Avg. Transaction Price  $            26,660  $                          28,689  $                          23,991 

Avg. Market Price at 100%  $            26,054  $                          28,297  $                          22,803 

Avg. Price to Market % (Time of Sale) 96% 96% 94%

Avg. Transaction to Market 102% 101% 105%

Avg. Transactional Discount #REF!  $                           (1,636)  $                           (2,532)

Avg. Front-End Gross  $              1,490  $                                851  $                            1,156 

Avg. Finance Gross  $              1,720  $                            1,368  $                            1,374 

PUVR #REF!  $                            2,219  $                            2,530 

Total Gross (Units & PUVR) #REF!  $                          39,942  $                          10,120 

GROI #REF! 99% 128%

% with Trade 15% 33% 25%

Avg. Over/Under Allowance 1,220 1,967 #DIV/0!



(Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

DALEN RAMOS HEE CHUNG JAMES AYALA LIDIA VILELA
50% 0% 43% 25%

16 9 7 20

28.6 21.6 25.1 18.6

 $                          24,339  $                          27,322  $                          18,128  $                          23,837 

 $                          25,988  $                          29,675  $                          19,734  $                          25,167 

 $                          25,581  $                          28,322  $                          19,006  $                          24,887 

95% 96% 95% 96%

102% 105% 104% 101%

#REF!  $                           (2,352)  $                           (1,606)  $                           (1,330)

 $                            1,680  $                            2,194  $                            1,332  $                                895 

 $                            1,897  $                            1,657  $                            1,177  $                            1,500 

#REF!  $                            3,851  $                            2,509  $                            2,395 

#REF!  $                          34,661  $                          17,564  $                          47,893 

#REF! 217% 182% 184%

19% 11% 0% 10%

700 1,000 #DIV/0! #DIV/0!



LYNN GERBER MANNY CANTILLO MARCO PELAZ MARIA VALLEJO
36% 36% 50% 12%

11 11 16 17

26.7 46.3 21.6 20.8

 $                          26,193  $                          26,268  $                          26,318  $                          27,058 

 $                          28,414  $                          29,223  $                          27,559  $                          29,251 

 $                          27,056  $                          27,936  $                          27,277 #REF!

97% 94% 96% #REF!

105% 105% 101% #REF!

 $                              (968)  $                           (2,954)  $                           (1,242) #REF!

 $                            1,677  $                            1,877  $                            1,749  $                            2,898 

 $                            1,120  $                            2,020  $                            1,623  $                            1,913 

 $                            2,797  $                            3,897  $                            3,372  $                            4,810 

 $                          30,762  $                          42,867  $                          53,957  $                          81,775 

133% 104% 204% 285%

9% 9% 13% 12%

2,000 #DIV/0! 100 500



MATT ARCILIA NICK REDONDO RAUL AVILA PAULA PIMENTAL
50% 65% 32% 33%

12 17 22 12

24.7 48.2 20.5 22.8

 $                       25,522  $                       24,433  $                       25,923  $                       22,096 

 $                       27,375  $                       26,263  $                       27,453  $                       22,969 

 $                       26,880  $                       26,524  $                       26,644  $                       23,093 

95% 92% 97% 96%

102% 99% 103% 99%

 $                        (1,853)  $                        (1,830)  $                        (1,530)  $                           (873)

 $                         1,772  $                             704  $                         1,077  $                         1,617 

 $                         1,936  $                         1,357  $                         2,329  $                         1,907 

 $                         3,708  $                         2,061  $                         3,406  $                         3,524 

 $                       44,495  $                       35,031  $                       74,924  $                       42,286 

198% 59% 218% 242%

42% 18% 5% 8%

1,500 500 #DIV/0! #DIV/0!



VIKRAM DAS
57% #DIV/0! #DIV/0! #DIV/0!

7 0 0 0

33.4 #DIV/0! #DIV/0! #DIV/0!

 $                       18,347 #DIV/0! #DIV/0! #DIV/0!

 $                       20,148 #DIV/0! #DIV/0! #DIV/0!

 $                       18,940 #DIV/0! #DIV/0! #DIV/0!

97% #DIV/0! #DIV/0! #DIV/0!

106% #DIV/0! #DIV/0! #DIV/0!

 $                        (1,801) #DIV/0! #DIV/0! #DIV/0!

 $                         2,035 #DIV/0! #DIV/0! #DIV/0!

 $                         1,739 #DIV/0! #DIV/0! #DIV/0!

 $                         3,774 #DIV/0! #DIV/0! #DIV/0!

 $                       26,416 #DIV/0! #DIV/0! #DIV/0!

202% #DIV/0! #DIV/0! #DIV/0!

14% #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!



#DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!



#DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!



#DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!
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Scoreboard (Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

Finance Manager Totals RONNIE MANUELJOSE MARTINEZ
% Retailed of Non-New Franchise 38% 42% 34%

Total # Retail Units 200 57 80

Avg. Days to Sale 27.4 25.0 29.5

Avg. Advertised Price (Time of Sale)  $            24,895  $                          23,950  $                          25,469 

Avg. Transaction Price  $            26,660  $                          25,696  $                          27,236 

Avg. Market Price at 100%  $            26,054  $                          24,867 #REF!

Avg. Price to Market % (Time of Sale) 96% 96% #REF!

Avg. Transaction to Market 102% 103% #REF!

Avg. Transactional Discount #REF! #REF! #REF!

Avg. Front-End Gross  $              1,490  $                            1,561  $                            1,401 

Avg. Finance Gross  $              1,720  $                            1,685  $                            1,816 

PUVR #REF! #REF!  $                            3,217 

Total Gross (Units & PUVR) #REF! #REF!  $                        257,350 

GROI #REF! #REF! 144%

% with Trade 15% 9% 15%

Avg. Over/Under Allowance 1,220 300 3,500



(Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

MARQUIS THOMAS
38% #DIV/0! #DIV/0! #DIV/0!

63 0 0 0

26.9 #DIV/0! #DIV/0! #DIV/0!

 $                          25,021 #DIV/0! #DIV/0! #DIV/0!

 $                          26,800 #DIV/0! #DIV/0! #DIV/0!

 $                          26,109 #DIV/0! #DIV/0! #DIV/0!

96% #DIV/0! #DIV/0! #DIV/0!

103% #DIV/0! #DIV/0! #DIV/0!

 $                           (1,779) #DIV/0! #DIV/0! #DIV/0!

 $                            1,541 #DIV/0! #DIV/0! #DIV/0!

 $                            1,631 #DIV/0! #DIV/0! #DIV/0!

 $                            3,171 #DIV/0! #DIV/0! #DIV/0!

 $                        199,796 #DIV/0! #DIV/0! #DIV/0!

158% #DIV/0! #DIV/0! #DIV/0!

21% #DIV/0! #DIV/0! #DIV/0!

767 #DIV/0! #DIV/0! #DIV/0!
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Scoreboard
CPO Totals Yes No
Total # Retail Units 200 116 84

Avg. Days to Sale 27.4 24.4 31.5

Avg. Advertised Price (Time of Sale)  $            24,895  $                          25,691  $                            25,345 

Avg. Transaction Price  $            26,660  $                          27,612  $                            25,345 

Avg. Market Price at 100%  $            26,054 #REF!  $                            25,063 

Avg. Price to Market % (Time of Sale) 96% #REF! 101%

Avg. Transaction to Market 102% #REF! 101%

Avg. Transactional Discount #REF! #REF! #REF!

Avg. Front-End Gross  $              1,490  $                            1,428  $                              1,576 

Avg. Finance Gross  $              1,720  $                            1,995  $                              1,342 

PUVR #REF!  $                            3,423 #REF!

Total Gross (Units & PUVR) #REF!  $                        397,060 #REF!

GROI #REF! 183% #REF!

% with Trade 15% 15% 15%

Avg. Over/Under Allowance 1,220 857 2,067





Scoreboard
Same Brand as New Totals Yes No
Total # Retail Units 200 125 75

Avg. Days to Sale 27.4 23.1 34.5

Avg. Advertised Price (Time of Sale)  $            24,895  $                          25,505  $                            25,384 

Avg. Transaction Price  $            26,660  $                          27,425  $                            25,384 

Avg. Market Price at 100%  $            26,054 #REF!  $                            25,275 

Avg. Price to Market % (Time of Sale) 96% #REF! 100%

Avg. Transaction to Market 102% #REF! 100%

Avg. Transactional Discount #REF! #REF! #REF!

Avg. Front-End Gross  $              1,490  $                            1,537  $                              1,413 

Avg. Finance Gross  $              1,720  $                            1,965  $                              1,312 

PUVR #REF!  $                            3,502 #REF!

Total Gross (Units & PUVR) #REF!  $                        437,806 #REF!

GROI #REF! 199% #REF!

% with Trade 15% 15% 15%

Avg. Over/Under Allowance 1,220 1,375 600





Scoreboard
Source Totals Trade on New Trade on Used
Total # Retail Units 200 86 12

% of Retail Units 100% 43% 6%

% Retailed of Non-New Franchise 38% 22% 33%

Avg. Days to Sale 27.4 22.1 17.5

Avg. Transaction Price  $      26,660  $                            26,811  $                            20,149 

Avg. Transaction to Market % 102% 104% 101%

Avg. Transactional Discount #REF!  $                             (1,824)  $                             (1,318)

Avg. Front End Gross  $        1,490  $                              1,946  $                              1,488 

Avg. Finance Gross  $        1,720  $                              1,944  $                              1,597 

PUVR #REF!  $                              3,890  $                              3,086 

Total Gross (Units & PUVR) #REF!  $                          334,533  $                            37,028 

GROI #REF! 236% 315%

% with Trade 15% 12% 8%

Avg. Over/Under Allowance 1,220 1,600 #DIV/0!



Street/Curb buy Auction/wholesale Loaner LBO customer
39 55 1 0

20% 28% 1% 0%

67% 42% 0% #DIV/0!

29.8 35.6 0.0 #DIV/0!

 $                            24,959  $                            29,391  $                            26,875 #DIV/0!

#REF! #REF! 118% #DIV/0!

#REF! #REF!  $                             (4,023) #DIV/0!

 $                              1,719  $                                  970  $                              4,023 #DIV/0!

 $                              1,194  $                              1,741  $                              1,293 #DIV/0!

 $                              2,914 #REF!  $                              5,316 #DIV/0!

 $                          113,636 #REF!  $                              5,316 #DIV/0!

141% #REF! #DIV/0! #DIV/0!

21% 20% 0% #DIV/0!

500 925 #DIV/0! #DIV/0!



LBO OEM/Leasing co.Rental Fleet (Enterprise, etc.) Other
0 6 1

0% 3% 1%

#DIV/0! 33% 100%

#DIV/0! 41.2 2.0

#DIV/0!  $                                              25,576  $                            14,123 

#DIV/0! 100% 100%

#DIV/0!  $                                              (2,169)  $                                     -   

#DIV/0!  $                                              (1,962)  $                                  192 

#DIV/0!  $                                                2,082  $                              1,619 

#DIV/0!  $                                                   120  $                              1,811 

#DIV/0!  $                                                   720  $                              1,811 

#DIV/0! 4% 2308%

#DIV/0! 0% 0%

#DIV/0! #DIV/0! #DIV/0!



Scoreboard
Age Totals 0-30 days 31-45 days
Total # Retail Units 200 133 18

% of Retail Units 100% 67% 9%

% Retailed of Non-New Franchise 38% 29% 67%

Avg. Days to Sale 27.4 14.0 37.2

Avg. Transaction Price  $                 26,660  $                 27,049  $                 28,306 

Avg. Transaction to Market % 102% #REF! 108%

Avg. Transactional Discount #REF! #REF!  $                  (2,762)

Avg. Front End Gross  $                   1,490  $                   1,741  $                   1,887 

Avg. Finance Gross  $                   1,720  $                   1,760  $                   1,442 

PUVR #REF!  $                   3,501  $                   3,328 

Total Gross (Units & PUVR) #REF!  $               465,633  $                 59,913 

GROI #REF! 333% 114%

% with Trade 15% 14% 28%

Avg. Over/Under Allowance 1,220 1,329 500



46-60 days 61-90 days 90+ days
22 20 3

11% 10% 2%

50% 60% 33%

53.0 72.8 108.3

 $                 25,198  $                 25,158  $                 22,717 

103% 96% 98%

 $                  (2,026)  $                  (1,270)  $                  (1,421)

 $                   1,020  $                     (506)  $                       766 

 $                   1,903  $                   1,341  $                   1,770 

 $                   2,923  $                       835  $                   2,536 

 $                 64,300  $                 16,696  $                   7,607 

79% 16% 37%

18% 10% 0%

400 2,000 #DIV/0!
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