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STRENGTHS

1. All technicians, service advisors, and support from the salespeople.

2. Capable technicians.

3. Strong team.



WEAKNESSES

1. Lack of order/ organization.

2. Lack of proper chain of command.

3. No single system for everyone to follow. 

4. Some missing shop equipment eg. a proper rotor machine.



OPPORTUNITIES

1. Additional equipment eg. proper rotor machine would bring potential for additional 

profits.

2. Allow foreman to take control and bring order to the shop.



THREATS

1. Unnecessary yelling/ rushing.

2. Chance of vehicle being sold before proper safety inspection is completed.



OBJECTIVES

1. Cement the chain of command for all employees.

2. Make official all processes and procedures. Verify that everyone is in agreement with 

how to conduct themselves and the department at all times.

3. Establish consistent order.

4. Consider purchasing additional heavy equipment for the shop.



TACTICS

1. Ensure all processes and procedures are printed and officialized.

2. Hold weekly/ monthly meetings for both advisors and technicians, in conjunction with

the parts department.

3. Analyze potential short-and-long-term ROI, demand, and purchase additional shop 

equipment.



ACTION PLAN

TASK Position responsible Check in/completion 
schedule

Officialize all processes 
and procedures.

Service Manager 12/31/23

Hold weekly/ monthly 
meetings.

Service Manager 12/31/23

Analyze ROI and demand
for additional equipment.

Service Manager & 
General Manager

1/31/24



SYNOPSIS

With the service department suitably staffed and positive connections being made among 

employees, the proper foundation and backbone is still missing. This is paramount to 

allowing the staff to work to their fullest potential. Establishing and strict adherence to chain 

of command, process and procedures—while not being an end-all-be-all of every 

departmental issue—will be the primary step in solving recurring general disorder and 

disorganization behind the advisor’s desk and in the shop, of which has proven to be a major 

bane on the department.


















