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SWOT Analysis Subject- PRE-OWNED INVENTORY TURN
Strengths (+) Weaknesses (-)
-PLENTY OF INVENTORY -NOT ENOUGH DESIGNATED USED CAR TECHS

-FACILITY THAT WILL GROW -TECH ABSENTEES

-POST COVID SALES STAFF IS WEAK AND YOUNG
-SALES PRODUCT KNOWLEDGE

-VEHICLE DAYS IN SERVICE

-FACILITY TO GET MORE TECHS -SALES & TECHS WILLINGNESS TO CHANGE
-CONTINUE TO COACH AND TRAIN SALES STAFF  |INCREASED SUPPLY, LOWER DEMAND
TO MAKE THEM MORE KNOWLEGABLE '

Opportunities (+) Threats (-)

Write your goal statement:

Get our used vehicles in and out of service to put on lot ready to sell in 4-5 days by 1/12/2024
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