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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: Experienced used vehicle sales team 

Strong used vehicle acquisition pipeline due to robust new vehicle sales channel
 
	Text Field 2: Facility is aging

Equipment is aging

Length of sales transaction time
	Text Field 3: With more new vehicles available, used vehicles will become more affordable

New customer acquisition tools

Interest may go down
	Text Field 4: 




Interest rates stays high

Used vehicle valuation drops rapidly which would cause existing inventory to be under water (due to flooding of new inventory)

Market competition due to increased used vehicle inventory
	Text Field 5: Pre-Owned Frozen Capital Reduction
	Text Field 6: I will reduce Pre-Owned Vehicle frozen capital from $908,017 as of 09/30/2023 to $500,000 by 06/30/2024.


