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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: Experienced used car manager/Buyer

Kitty account to account for market adjustments

Strong Sales staff with lots of used car selling experiece
	Text Field 2: Cost of parts and labour 

Slow reconditioning process
	Text Field 3: Be more aggressive in pricing

Work with service to keep recon cost down

Buy the right mix of quick turning units
	Text Field 4: Market is very unpredicatable

Pricing adjustments 
	Text Field 5: Used Vehicle Aging
	Text Field 6: Increase our average turn rate to within 30 days (12 turns a year) by December 2024


