NADA oo

P——————

SWOT AnaIySis SUbjeCt' Pre-owned Inventory variance

Strengths (+) Weaknesses (-)

We have a very tight knit process for purchasing units. |We lack inventory closer to the average price our
An internal advisor to keep interal costs low and move |customers are purchasing.

re-con quickly. The competition has the physical space for a larger
We use Rapid Recon to aprove work quickly. inventory.

An efficient shop to get vehicles in and out of re-con Novice staff that doesn't have the full confidence to sell
quickly. unique and expensive units.

Sales mangers that purchase good units for the right
price.

We are the only Mercedes-Benz store in Lubbock. The used car market has been very volatile and has

encompassed fear into purchasing expensive units.
There are no Luxury brands like Land Rover, Maserati,

Porsche, and Alpha Romeo. So, we need to buy and - |APR rates have been at a steady incline for months.
stock these brand since we can sell and work on them

unlike other luxury shops in town. Trying to overcome the customers perception in the
community about MB of Lubbock.

Opportunities (+) Threats (-)

Write your goal statement:

Goal is to decrease pre-owned vehicle variance from -$17,269 to -$1000 within 90-days.
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	Text Field 1: We have a very tight knit process for purchasing units.

An internal advisor to keep interal costs low and move re-con quickly. 

We use Rapid Recon to aprove work quickly.

An efficient shop to get vehicles in and out of re-con quickly. 



Sales mangers that purchase good units for the right price.
	Text Field 2: We lack inventory closer to the average price our customers are purchasing. 

The competition has the physical space for a larger inventory.

Novice staff that doesn't have the full confidence to sell unique and expensive units. 
	Text Field 3: We are the only Mercedes-Benz store in Lubbock.



There are no Luxury brands like Land Rover, Maserati, Porsche, and Alpha Romeo. So, we need to buy and stock these brand since we can sell and work on them unlike other luxury shops in town. 
	Text Field 4: The used car market has been very volatile and has encompassed fear into purchasing expensive units. 



APR rates have been at a steady incline for months.



Trying to overcome the customers perception in the community about MB of Lubbock.
	Text Field 5: Pre-owned Inventory variance
	Text Field 6: Goal is to decrease pre-owned vehicle variance from -$17,269 to -$1000 within 90-days.


