SWOT Analysis

Strengths (+)

-Lots of variety in pre owned vehicles available on the
lot

-One of the largest car lots (physically) on the north
shore, lots of space

-Experienced sales team, low staff turnover
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Weaknesses (-)

-Inventory is loaded with higher trim levels meaning
higher priced vehicles

-Heading into winter with many units over 60 days,
some units not in season (Camaro/Corvette)

-Have an end of year clear our sale, sell some aging
units at or below cost, attempt to earn profit in F&l
-New sales and leasing look more attractive, easier to
sell

-Some of the higher price 4X4 SUV/Trucks may be
more desireable heading into winter (If it snows)

-Market has been correcting, demand has decreased
slightly.and has affected the prices of pre owned
vehicles: This may worsen with time.

<Interest rates have steadily increased making it less
affordable to finance

-Heading into Winter, may snow/freeze soon (less
customer traffic in bad weather + lot damage)

Opportunities (+) Threats (-)

Write your goal statement:

| will decrease Pre-Owned Inventory Days supply from 64 to 50 by Dec 31st.
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