
Repair Order Analysis Summary Report  

   
    Sales in 

Dollars
FRH's 
on 
RO's

         
      Average

s
Analysis  

Competitive    $      
2,080 

÷ 27.20 = 76.47 FRH 
Average

   

Maintenance    $      
4,415 

÷ 28.60 = 154.35 FRH 
Average

   

Repair    $      
8,547 

÷ 51.70 = 165.32 FRH 
Average

   

Totals    $    
15,041 

÷ 107.50 = 139.92 Customer
ELR

   

          Target Labor
Rate

159.37 Per FRH    

Total ROs 100     Difference -19.45 Per FRH    
           
Cost of Labor    

Total Cost of Labor 3072.02 ÷ Total 
Sales

= 20.42% Percent Cost of 
Sales

 

Total Cost of Labor 3072.02 ÷ Total 
FRHs

= 28.58 Cost per FRH  

                   
Repair Order Measurements    

Total Labor Sales 15,041.49 ÷ Total 
ROs

= 150.41 Avg Labor per RO  

Total FRHs 107.50 ÷ Total 
ROs

= 1.08 Avg FRH's per RO  

Menu Sales   ÷ Total 
ROs

=   Percent Menu Sales  

Competitive FRHs 27.20 ÷ Total 
FRHs

= 25.30% Percent 
Competitive

 

Maintenance FRHs 28.60 ÷ Total 
FRHs

= 26.60% Percent 
Maintenance 

 

Repair FRH 51.70 ÷ Total 
FRHs

= 48.09% Percent Repair  

One item ROs 62 ÷ Total 
ROs

= 62.00% Percent One Item 
RO

 

                   
Model Year Analysis    

2024 2023 2022 2021 2020 2019 Older Total
0 6 6 20 12 11 45 100
0.00% 6.00

%
6.00% 20.00% 12.00% 11.00% 45.00%

   

 
                 

                   
                   
                   
                   
                   
                   
                   
                   

Object 2


