profit by an additional $5600.00 monthly. This equates to an additlonal $1850.00 in online parts sales while holding a 26% GP |
margin. Our time line to increase the additional sales Is 3 months. We will evaluate progress 10/3/2018.

|Our action plan is to dedicate a 1 person for four hours daily to address online and EBay orders. For this duration have him
or her focus on posting higher proflt margin accessories such as running boards, body side moldings, floor mats,
mudguards and others items.

|No actual costs are incurred for implementing this action plan. There are intrinsic costs such as lost sales opportunities on
the retail and wholesale parts counters from reallocating human capital

Meeting with stakeholder{s) (dealership personnel): Parts Manager, Service Manager & General Sales Manager..

Describe what is in place to support desired goal: A training program will be implemented for Valery through Trade motion
webinars, Coaching ion will be cond weekly to review progress and adjust as necessary to achieve our goals.

un'lallllilr: Monitoring progress: The upside(gainr Valery will be in his.mcompensalion so If she attains
{her goal it will equate to an additional $30.00 weekly increasing his pay by $1440.00 annually. If Valery does not meet her

5 |goal she will be removed from the project which will adversely (pain) affect her commission incentive.

Dmﬁbs I:polmt-that have been established to measure progress:

|Bl-weakly
Date(s) for review:

!

|Estimated cost for implementation: $0

Expenses / NetProfit / CSI /




