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37.

38.

39.

40.
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42.

If the accounting inventory value is less than that of the parts inventory value does
this indicate an abnormal condition? (If not, why?) (Monthly Reconciliation

Exercise) | \1 2D

If LIFO is used, when inventory value is used to calculate days’ supply, etc., the
actual value should include the LIFO reserve.

Is there an employee responsibility to function chart as was discussed in class?
Are there specific inventory transactions (Grading, Ordering, Receipting, Posting,
Adjustments, Bin Count Inventory, Returns, Cores/Dirty Cores) assigned to each
of the employees in 7@ parts department? (Functions vs Employee Exercise)

Who cohtrols the tf aining programs for the parts employees? When was it last
reviewed? Is it part of a yearly review with the employee and is it part of the Lc}
employee’s pay plan? Plan | A +eawinvy Clostes pre fSl_'},
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Are records kept of the training for each person and when did someone last take '
online DMS refresher training? Parts Catalog training? OE/Manufacturer specific
training? “Hie Pl

. Has your Parts Manager ever taken a departmental Financial Management class

like the ATD Academy? When was the last time they attended any formal Parts
Management training? p ©

A computer system diagram with specific terminal equipment positions should be
made and a flowchart of work routine should be made. Determine if the
equipment meets daily needs and if the equipment is in the right locations. Is the
volume of business at a level that requires more system hardware, or does it
require less? ﬁ:LA Prarenat 18 Progle e Stacdtrad Se] P
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43.

44,

45,

46.

47.

How much of the replenishment/daily order is manually adjusted? Does it exceed
10%7 Who makes the stock replenishment changes, and what are the reasons for
the IM]OI ity of those adjustments? When was it changed last and by whom? ,P?M

Is the trend of those changes in question #42 a positive or negative trend? 2, 57 l M{*‘ 'y
What is the percentage of stock order from the factory versus outside purchase
(emergency purchases)? | 0//-,

Where are the computer-generated management reports printed and stored are

they used on a daily? (CDK MGR Report) How are the management reports
utilized? Aie RePorta e pu jaifes) |wesk le, , foa
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Is the DMS Summary used to track inventory trends? When will you incorporate
the DMS Scorecard that you learned about in class? Are there areas on the DMS
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