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SWOT Analysis subject: Financial Management

Strengths (+) Weaknesses (-)

| can control the C.1.T. days to fund as | am currently Can't control the amount of customers | can get in a day
the F&l which causes a backlog in preparing the funding
packages for the bank.

Being able to manage my time to concentrate on
preparing the funding package the same day as Setting time enough time aside for funding package
delivery (When possible) preparing.

Perfectionism.

Taking extra time each day to do funding paperwork.

Using other staff members to help me out whenever |
am overwhelmed with customers.

Too much responsibilities currently under my guise.

- Training my replacement will cause us to have a
brand new F&I in the department vs an experienced
one.

- Lack of Experience in the new F&I replacement can

cause a delay to increase in funding vs improving in the
short term.

Opportunities (+) Threats (-)

Write your goal statement:

| will decrease contracts in transit from 10 days to 4 days to fund by April 30th, 2024.
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