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3WQT Ag’gagygig Suhi%ﬁﬁ* Pre-Owned Inventory Turns

53% Look to Book on all Trade appraisals L.ost our photo guy and struggling to keep up with
photos in house

v-Auto Software
Bottleneck in service getting internals dispatched
Used vehicle warranties and guarantees causing delays in recon and detail

Kelly Blue Book Buy Center New detailer still in training and is slow {o Tinish vehicles
Subaru Trade Up Advantage

127% lech efficiency with our primary used car tech

Strong used car market in the area
Room to grow in used truck sales

High demand for used subarus |Shipping time from auction and shortage of truck drivers

Bock Values remain strong on used subarus New car production up cause down tick in used car
books and increased risk of water

New Honda dealer in town shipping Subaru SSLP from
their California into our market to compete with our

CUSIOMErs

SUblet on body world causing dealys on recon because
or backordered parts

Write your goal statement:

| will decrease my pre-owned turn in service to fornt line ready from 14 days to 4 days by 01/31/2024
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