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SWOT Ana |ySiS subject: Pre-Owned Vehicle Inventory Frozen Capital
Strengths (+) Weaknesses (-)
Diverse range of pre-owned vehicles. High frozen capital limits our ability to invest in other

opportunities.
Positive Reputation within the community.

114 days supply of pre-owned vehicles combined with
Partnership with local Credit Unions offering them not moving quickly leads to depreciation, floor
competitive interest rates. plan interest and policy work, affecting our profitability.

Lack of an experienced sales team.

Organizing promotions and widening advertising to Competition from other dealerships in the area.
reach a larger audience.

Customers beginning to shift towards EV and hybrid
Expansion of our current presence on Facebook to vehicles that we do not currently stock..

other social media outlets: Instagram, TikTok.
Disruptions in the parts supply chain due to the UAW
Implement loyalty programs to encourage customers to |strike.

return for additional and repeat business.

Hiring an experienced sales professional.

Opportunities (+) Threats (-)

Write your goal statement:

Timbrook CDJR will reduce Pre-Owned Vehicle Inventory Frozen Capital from $978,267 to $489,133 by May
14th, 2023.
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	Text Field 1: Diverse range of pre-owned vehicles.

Positive Reputation within the community.

Partnership with local Credit Unions offering competitive interest rates.
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114 days supply of pre-owned vehicles combined with them not moving quickly leads to depreciation, floor plan interest and policy work, affecting our profitability.

Lack of an experienced sales team.
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Expansion of our current presence on Facebook to other social media outlets: Instagram, TikTok. 

Implement loyalty programs to encourage customers to return for additional and repeat business.

Hiring an experienced sales professional.
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