SWOT Analysis

Strengths (+)

We are degiliant on getting stips quick and uploaded to
lender.

We e-contract currently 76% of our deals. The rest are
uploaded through CUDL.

We have a great finance assistant who helps get deals
funded , titling issues and AR fixed.

Biggest strength is we all work together to get deals
funded quickly and make a plan
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Weaknesses (-)

Their is sometimes errors with E-Contracting such as
lendors or programming issues so system wont let us
do it.

After the sale it is hard to reach customers at times to
do a resign or collect stips.

Falling short on pulling VITU's on trades to see if their
are two people on the title or correct lien holders.

Turning deals in without a accurate 10 day payoff

Sales managers when signing off on deals making sure
theirs a 10 day pay off inside the deal.

Collecting as many stips upfront as we can to ensure
information is correct on credit app.

Holding a CIT mtg 2 times week to make sure stips are
getting collected and deals resigned.

approvals changing due to incorrect information
payoffs acrueing

bushing laws

slowing down used car process

liabality to the store for vehicle driving around not
funded

Opportunities (+) Threats (-)

Write your goal statement:

| will decrease contracts in transit time from 17 days to fund 4 days to fund by 1/3/2023
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