PD2007R FOWLER JEEP OF BOULDER 11/13/23
SBUzz8S64 | Inventory Analysis Month End Oct 2023 10:08:22
ATT Manf, Al1 OEM Cd, A1l SGrp
B - - I #  Pieces Value
Active Parts: Stocked 12.0 396 091 25906
Active Parts: With Excess Stock 64 .8 859 0038 140303
Active Parts: Understocked 1.2 181 48 2559
Active Parts: To Phase Qut 0 0 0 0
Total Active Parts /8.0 1436 6/37 168768
Superceded With On Hand 1.3 13 28 2787
Tnactive With On Hand 20.7 232 b66 44914
Total Inventory To Sel] 100.0 1681 7331 216469
Cores on Hand 3 4 3500
Negative On Hand 0 0 0
Total of Inventory 1684 7335 219969
Parts on Cpen Repair Orders 236 61 25788
Value of Inventory 1920 /796 245756
Not on Factory Master 2751 288 7801
Parts Without Cost 0 0 0



PD3022R FOWLER JEEP OF BOULDER 11/13/23

SBU778564 Inventery Aging by last Sold
ATT Menf, A11 OEM Cd, Al SGrp, All Parts

Parts % Acum¥ Value 3 Acum¥
Never Sold 109 8.7 8.7 16150 8.2 8.2
2022 November or Qlder 3 2 8.9 1314 .6 8.8
2027 December 17 1.4 10.3 2490 1.1 9.8
2023 January 25 2.0 12.3 3846 i.6 115
2023 February 35 2.8 151 10702 4.6 16.1
2023 March 49 3.9 19.¢ 6556 2.8 18.9
2023 Aprii 56 4.5 23.4 3873 1.7 20.6
2023 May 59 4.7  28.1 10311 4.4 250
2023 June 66 5.3 33.4 65449 2.8 27.7
2023 July 82 £€.5 39.9 11704 5.0 32.8
20723 August 121 9.6 496 15677 6.7 395
2023 September : 148 11.8 61.4 18371 7.9 47 .4
2023 October 274 21.8 83.2 53612 23.0 70.3
2023 Novemper 211 16.8 100.0 £9178  29.7 100.0
Totals 1255 100.0 233229 100.0

Cores With On Hand 2 650



PD3052R FOWLER JEEP OF BOULDER 11/13/23 9:09:38
SBUZ78564 Sales Analysis

AT Manf, A1) OEM Cd. A11 SGrp
From  10/01/23  10/01/23  10/01/23  10/01/23
To  10/31/23 10731723 10/31/23 1091793

Sales Cost Gross GP ¥
Counter Retail Sales 8740.84 6363.11 2377 .73 27.2
Counter Internal Sales 6688.95 h222.01 1466.94 Z21.9
Counter Wholesale Sgles 57622 .9% 49765 .13 /857 .86 13.6
Total Counter Sales /3062 .78 £1350.25 11702 .53 16.0
RO Customer Pay Sales 145214 .76 96300. 00 48914 .76 33.7
RG Internal Pay Sales 29717 .59 18100. 28 11617 .31 39.1
RO Warranty Sales 58061 .51 32098.82 25952 69 44 7
RO Service Centract Sales 41056. 41 24554 75 16501 .66 40.2
Total RO Sales 274040.27  171053.85 102986 42 37.6
Total Sales 347093.05  232404.10 114688 95 33.0
Total Returns -17893.98  -16764.10 -11259 .88 -6.3
Total Net Sales 329199.07  215640.00 11355907 34.5



PD3062R FOWLER JEEP OF BOULDER 11713723 ©:10:26
SBUZ 28564 Sales Source Analysis
ATl Manf, A11 Stocking Groups, A1l Parts, AT1 Sales Types
From 10/01/23 10/01/23 10/01/23 10/01/23
To 10/31/23 10/31/23 10/31/23 10/31/23
Sales Cost Gross GP %
Sales Filfed From Sheif 223981.81  154006.14 69975 .67 31.2
Sates Filled By NG 57568.62 37326.30 20242 .32 35.2
Sales Filled By EP 30278.77 20293.86 9984 91 33.0
Sales Filled By SO 35263 .85 20777 .80 14486.05 41.1
Total Sales 347093.05  232404.10 114688 .95 33.0
Returns To Inventory -17067.18  -16056.10 -1001.08 -5.9
Returns Not To Inventory -836.80 -708.00 -128.80 -15.4
Total Returns -17893.98  -16764.10 -1129.88 -6.3
Net Sales 329199.07  215640.00 113559.07 34.5
Filled From Shelf-Counter 81.4% 81.7% 79.5%
Filled From Shelf-Service 81.1% 82.6% /8.6%
Filled Same Day--Counter 95.4% 95.7% 93.8%
Filled Same Day--Service 88.4% 89 . 4% 86.6%



PD3081R FOWLER JEEP OF BOULDER 11/713/23 9:10:52
SBUZ778564 Phase-In/Phase-0ut

Changes to Status: Phase-1In
Novemper 2023 297
July 2023 To October 2023 289
Apri| 2023 To July 2023 136
January 2023 To April 2023 88
Jctober 2022 To January 2023 &0
July 2022 To October 2022 37
July 2022 and Older 176
Inactive Parts to Phase-In

Parts to Phase-Cut

Parts Excluded From Phase-In

Non-Stocked Parts with On Hand 242
Superceded Parts with On Hand 15
Active Parts with No Sales 10




PD3041R FOWLER JEEP OF BOULDER 11/13/23 9:11:22

SBUZZ8564 Inventory Adjustments
From 10/01/23 to 10/31/23 ATl Manf, A1l Stocking Groups

Pieces Value
Manual Increases 45 192 5539 .62
Manual Decreases 47 -3h5 -5840.76
Net Manual Adjustments 9z -163 -301.14
Physical Inventory Increases
Physical Inventory Decreases
Net Physical Inventory Adjustments
LIFO Increases 1093 o017 6036.75
LIFO Decreases 35 4467 -2676.96

Net LTFO Adjustments 1128 10484 33b9.79



PD3071R FOWLER JEFP OF BOULDER 11713723 9:11:46

SBUZZ8564 Stock Order Analysis
From 10/01/23 to 10/31/23 Al] Mant, A1l OEM Cd, A1l SGrp

Pieces Cost Value
Stock Orders Placed 369 2394 34093.09 /8173.75
stock Orders Received 550 3928 66847.06 136731.22
Special Orders Placed 174 285 44200, 99 47196.01
Special Orders Received 144 251 25378.79 28061.31
Parts Canceled h8 392 4846 55 10327.05
Factory Returns 67 133 §136.62 16453.58
Core Returns 27 28 8400.00 8500.00
Parts On Order 105 2494 45 3716 .55
Parts On Rackorder 375 27683.15 38867.70

Parts Referred



PO3s00P FOWLER JEER OF BOULDER 11713723 9:15:21
SBUZZ8564 Month-End Managemenl Report Page: 1
brom 10401723 to 10/31/23
Manufacturer CHRYSLER

Vatue
(1)1dTe Parts Total 738,70
(2)Current Parts Totai 234851.86

(3)Total Parts

Idle Capital Percentage (1)/(3)

OFf the Shelf Fill Rate

*Note: Does NOT include Negative on Hand or "Dirty Cores”

235590.56

.31%

Quantity

(1)Total OFF the Shelf 4706
{2)Total Gther 241
{3¥Total Quantity Sold 4947
OFF the Shelf Fill Rate (1)/(D) 95.1%
True Turn

Yalue
(1) Annualization Ratio (3657 31) = 11.774
(2} Total Stock Orders 164594 .00
(3) Annualized Stock Orders 1937929.76
(4) Inventory value 235590 .56 *Note: Does NOT include Negative on Hand or "Dirty Cores”
(5 True Turn (3)/(4) 8.23

Parts wilh Negative on Hand

Part. Numbers Cost Ly Extended
Total of Negative on Hand 0 Kl 0 0D
Lost Sales

Part Mumbers Cost Oty Extended
Total Lost Sales 0 43892.22 109 44521.32
Parts Without Cost

Part Numbers
folal Parts Without Cost 0
Parts With No Bin Location

Part Nunbers Cost Ly Extended
fotal Parls with No Bin Location ] .00 0 L0



