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Financial Management Objective Homework

Student Name: |Dcm-‘\o _l?r\e.,\J Academy Class # N33

I plan to accomplish the following objective by our next class on: D [
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Who are the employees that will be involved, or impacted? Will they require training or assistance?

&'N\’(L RJ\J;WS o»-\ Se e[ Ma.n:-;els \IM.‘M (WTALY fL?JM\'L X“c\mnt\)\;

Is there a cost, or estimated cost for implementation? j;’k cuX Sﬁl:(eﬂ % ; Nh!‘:& len ?!!5_
ﬂ\ubL\ )’ Cdd\l CX/SY

—}/‘)'Lﬁﬂﬂu y_g,\-r

Projected date of completion? ’}V N ead M )LL yeor.
!

Jan. Feb. March April May June
NedY

July Aug. Sept. Oct. Nov. Dec.
%\‘ﬂfs




7/2/2018 Nada 20 Group

Home Objectives Participation Status My Favorites Key Graphs Downloads Vitals Email Consultant' Group Roster Help Technical Support Log ©F

Service Repair Order Analysis May 2018

Dan-01 Dan-01 Difference |% Difference
Service Overall Effective Labor Rate YTD Avg 143.21 143.21 0.00 0.00
Service Overall Effective Labor Rate Curr Mo 129.84 129.84 0.00 0.00
Service Customer Effective Labor Rate YTD Avg 122.79 122,79 0.00 0.00
Service Customer Labor Sales Per RO YTD Avg 310 310 0 0.00
Service Customer Effective Labor Rate Curr Mo 121.77 121.77 0.00 0.00
Service Customer Labor Sales Per RO Curr Mo 306 306 0 0.00
Service Customer Labor ROs YTD Avg 412 412 0 0.00
Service Customer Flatrate Hours Per RO YTD Avg 25 25 0.0 0.00
Service Customer Labor ROs Curr Mo 392 392 0 0.00
Service Customer Flatrate Hours Per RO Curr Mo 25 2.5 0.0 0.00
Service Contract Effective Labor Rate YTD Avg 0.00 0.00 0.00 0.00
Service Cont Labor Sales Per RO YTD Avg 0 0 0 0.00
Service Contract Effective Labor Rate Curr Mo 0.00 0.00 0.00 0.00
Service Cont Labor Sales Per RO Curr Mo 0 0 0 0.00
Service Contract Labor ROs YTD Avg 0 0 0 0.00
Service Cont Flatrate Hours Per RO YTD Avg 0.0 0.0 0.0 0.00
Service Contract Labor ROs Curr Mo 0 0 0 0.00
Service Cont Flatrate Hours Per RO Curr Mo 0.0 0.0 0.0 0.00
Svec Warranty & PDI Effective Labor Rate YTD Avg 165.17 165.17 0.00 0.00
Svc Warranty & PDI Labor Sales Per RO . YTD Avg 248 248 0 0.00
Svc Warranty & PDI Effective Labor Rate Curr Mo 136.11 136.11 0.00 0.00
Svc Warranty & PDI Labor Sales Per RO Curr Mo 235 235 0 0.00
Service Warranty & PDI Labor ROs YTD Avg 557 557 0 0.00
Svec Warrnty & PDI Flatrate Hours Per RO YTD Avg 1.5 15 0.0 0.00
Service Warranty & PDI Labor ROs Curr Mo 443 443 0 0.00
Sve Warrnty & PDI Flatrate Hours Per RO Curr Mo 1.7 1.7 0.0 0.00
Service Internal Effective Labor Rate YTD Avg 150.97 150.97 0.00 0.00
Service Internal Labor Sales Per RO YTD Avg 197 197 0 0.00
Service Internal Effective Labor Rate Curr Mo 138.70 138.70 0.00 0.00
Service Internal Labor Sales Per RO Curr Mo 187 187 0 0.00
Service Internal Labor ROs YTD Avg 282 282 0 0.00
Service Internal Flatrate Hours Per RO YTD Avg 1.3 1.3 0.0 0.00
Service Internal Labor ROs Curr Mo 262 262 0 0.00
Service Internal Flatrate Hours Per RO Curr Mo 1.4 1.4 0.0 0.00
Express Change & Misc Labor ROs YTD Avg 0 0 0 0.00
Exprs Chg & Misc Labor Sales Per RO YTD Avg 0 0 0 0.00
Express Change & Misc Labor ROs Curr Mo 0 0 0 0.00
Exprs Chg & Misc Labor Sales Per RO Curr Mo 0 0 0 0.00
Total Service Labor ROs YTD Avg 1,251 1,251 0 0.00
Total Service Labor Sales Per RO YTD Avg 257 257 0 0.00
Total Service Labor ROs Curr Mo 1,097 1,097 0 0.00
Total Service Labor Sales Per RO Curr Mo 249 249 0 0.00
Primary Customer Labor Rate Curr Mo 145.00 145.00 0.00 0.00
Primary Warranty Labor Rate Curr Mo 135.00 135.00 0.00 0.00
Primary Internal Labor Rate Curr Mo 145.00 145.00 0.00 0.00
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Service Labor Sales & Gross Analysis May 2018

Dan-01 Dan-01 Difference |% Difference
Total Unapplied Service Labor YTD Avg 0 0 0 0.00
Total Unapplied Service Labor Curr Mo 0 0 0 0.00
Service Primary Customer Sales YTD Avg 127,681 127,681 0 0.00
Svc Primary Customer Gross % Sales YTD Avg 77.65 77.65 0.00 0.00
Service Primary Customer Sales Curr Mo 119,818 119,818 0 0.00
Svec Primary Customer Gross % Sales Curr Mo 77.60 77.60 0.00 0.00
Service Primary Svc Contract Sales YTD Avg 0 0 0 0.00
Svc Primary Svc Contract Gross %Sls YTD Avg 0.00 0.00 0.00 0.00
Service Primary Svc Contract Sales Curr Mo 0 0 0 0.00
Svc Primary Svc Contract Gross %Sls Curr Mo 0.00 0.00 0.00 0.00
Service Primary Warranty Sales YTD Avg 138,179 138,179 0 0.00
Svc Primary Warranty Gross % Sales YTD Avg 80.28 80.28 0.00 0.00
Service Primary Warranty Sales Curr Mo 104,264 104,264 0 0.00
Svc Primary Warranty Gross % Sales Curr Mo 79.56 79.56 0.00 0.00
Service Primary PDI Sales YTD Avg 0 0 0 0.00
Service Primary PDI Gross % Sales YTD Avg 0.00 0.00 0.00 0.00
Service Primary PDI Sales Curr Mo 0 0 0 0.00
Service Primary PDI Gross % Sales Curr Mo 0.00 0.00 0.00 0.00
Service Primary Internal Sales y YTD Avg 55,618 55,618 0 0.00
Service Primary Internal Gross % Sales YTD Avg 79.18 79.18 0.00 0.00
Service Primary Internal Sales Curr Mo 49,101 49,101 0 0.00
Service Primary Internal Gross % Sales Curr Mo 80.31 80.31 0.00 0.00
Total Service Primary Labor Sales YTD Avg 321,477 321,477 0 0.00
Total Svc Primary Labor Gross % Sales YTD Avg 79.04 79.04 0.00 0.00
Total Service Primary Labor Sales Curr Mo 273,183 273,183 0 0.00
Total Svec Primary Labor Gross % Sales Curr Mo 78.84 78.84 0.00 0.00
Service Other Customer Sales YTD Avg 0 0 0 0.00
Service Other Customer Gross % Sales YTD Avg 0.00 0.00 0.00 0.00
Service Other Customer Sales Curr Mo 0 0 0 0.00
Service Other Customer Gross % Sales Curr Mo 0.00 0.00 0.00 0.00
Service Other Svc Contract Sales YTD Avg 0 0 0 0.00
Serv Other Svc Contract Gross % Sales YTD Avg 0.00 0.00 0.00 0.00
Service Other Svc Contract Sales Curr Mo 0 0 0 0.00
Serv Other Svc Contract Gross % Sales Curr Mo 0.00 0.00 0.00 0.00
Service Other Warranty & PDI Sales YTD Avg 0 0 0 0.00
Sve Other Warranty & PDI Gross %Sales YTD Avg 0.00 0.00 0.00 0.00
Service Other Warranty & PDI Sales Curr Mo 0 0 0 0.00
Svc Other Warranty & PDI Gross %Sales Curr Mo 0.00 0.00 0.00 0.00
Service Other Internal Sales YTD Avg 0 0 0 0.00
Service Other Internal Gross % Sales YTD Avg 0.00 0.00 0.00 0.00
Service Other Internal Sales Curr Mo 0 0 0 0.00
Service Other Internal Gross % Sales Curr Mo 0.00 0.00 0.00 0.00
Total Service Other Labor Sales YTD Avg 0 0 0 0.00
Total Service Other Labor Gross % Sls YTD Avg 0.00 0.00 0.00 0.00
Total Service Other Labor Sales Curr Mo 0 0 0 0.00
Total Service Other Labor Gross % Sls Curr Mo 0.00 0.00 0.00 0.00
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Service RO's
MTD YTD Avg. YTD [ Service Breakeven Point [ § 274,641.76 |
# of Technicians 11 Customer Pay 392 2058 411.6
Hours per Day 8 Internal 262 1411 282.2 _ Total Hours Produced Breakdown
Working days in the Month 24 Warranty 443 2785 557 MTD YTD
Total RO's 1097 6254 250.16 Customer 984 5199
. Internal 354 1842
MTD : . Warran 766 4183
Total labor sales _ S 277,109.00 mum_..moq.—._._m-n_nm _/\_mﬁ—._nm Total = 2104 11224
Total Service Gross Profit s 216,095.00 Actual vs. Guide
Total Customer Pay Sales w/ Non-Audi s 119,818.00 WIP Inventory Days' Supply I
Total Internal Sales w/ Non-Audi s 49,101.00 Customer Pay GP Return on Sales
Total Warranty Sales s 104,264.00 Internal GP Return on Sales
Total Cusomer Pay Gross Profit w/ Non-Audi S 92,981.00 Warranty GP Return on Sales
Total Internal Gross Profit w/ Non-Audi s 39,435.00 Total Service GP Return on Sales
Total Warranty Gross Pofit s 82,957.00 Operating Profit Return on Gross
Total Sublet Sales w/ non Audi S 3,926.00 Hours Produced in the shop/ day
Total Sublet Gross Profit w/ non Audi $ 722.00 Technician Efficiency
Total Service Expense 5 214,171.00 Shop Productivity
Service Operating Profit $ 1,924.00 Proficiency
Clock Hours Available 2112
Total Hours Praduced 2104.0 Labor Rate vs. Posted Rate Effective Rate vs. Posted Rate
wipP N s (19,023.00) Customer Pay s 121.77 45.00
WIP (Months Supply) -0.26 Internal Pay s 138.70 45.00
Total Hours Worked (DMS) 2125 Warranty Pay b 00
[EEyn
YTD Total labor sales S 1,650,528.00 _ Overall Service Effective Labor Rate | $
YTD Total Service Gross Profit $ 1,278,857.00 Additional Hours | Additional Sales
YTD Total Customer Pay Sales w/ Non-Audi $ 638,403.00 Increasing Hours/ RO by an additional .3 Hours 117.6 S 14,319.71
YTD Total Internal Sales w/ Non-Audi S 278,091.00
YTD Total Warranty Sales $ 690,893.00
YTD Total Cusomer Pay Gross Profit w/ Non-Audi $ 495,734.00
YTD Total Internal Gross Profit w/ Non-Audi s 220,187.00
YTD Total Warranty Gross Pofit s 554,620.00
YTD Total Sublet Sales $ 43,141.00
YTD Total Sublet Gross Profit 3 %,316.00 '
YTD Total Service Expense $ 1,155,811.00
YTD Service Operating Profit s 123,046.00
[ Avg.YTD |
Avg. YTD labor sales S 330,105.60
Avg. YTD Service Gross Profit S 255,771.40
Avg. YTD Customer Pay Sales w/ Non-Audi S 127,680.60
Avg. YTD Internal Sales w/ Non-Audi S 55,618.20
Avg. YTD Warranty Sales $ 138,178.60
Avg. YTD Total Cusomer Pay Gross Profit w/ Non-Audi $ 99,146.80
Avg. YTD Total Internal Gross Profit w/ Non-Audi $ 44,037.40
Avg. YTD Total Warranty Gross Pofit S 110,924.00
Avg. YTD Total Sublet Sales s 8,628.20
Avg. YTD Total Sublet Gross Profit $ 1,663.20
Avg. YTD Service Expense s 231,162.20
Avg. YTD Service Operating Profit 5 24,609.20
Avg. YTD Cost of Labor Sales § 74,334.20




