Desk Manager(s)

Finance Manager(s)

Sales Consultant(s)

PATRICK MCGUIRE JAMES MASON VICKY LANDRY
BRENT ATWELL MIKE AZNAVOORIAN TREY MEADOWS
KYLE BAKER HANNAH BROWN WHITT CHENOWETH
FRED HANSON RICHY MOLEUS

DAMON COLLADA

ANTHONY COLLUCCI

BRANDON MESSEROFF

ROY ROBERTS
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Days

Advertised

Advertised

Price to

Front-

E:: Stock# Model in Acg::lil:;on <l Price (Time Transacti Market % End Fm:nc
Stock of Sale) on Price (Time of Gross G
sale) ross
1 F36694A |2019 Hyundai SONATA 42 Trade on New Yes | ¢ 18,998 | ¢ 18,500 96% ($498) $692
2 F39386A (2024 Hyundai TUCSON 1 Trade on New Yes | ¢ 25,500 $ 25,400 ($100) $0
3 F32051A (2017 Hyundai SANTA FE 1 Trade on New No | $ 19,700 $ 19,600 ($100) $870
4 K40102A (2021 Hyundai TUCSON 1 Trade on New Yes | $ 17,000 $ 17,000 96% $0 $712
5 K42963A |2021 Hyundai ELANTRA 13 Trade on New Yes | ¢ 20,900 | $ 20,400 101% ($500)[ $1,300
6 HU1147A |2016 Hyundai AZERA 19 Trade on New No | ¢ 21,900 | ¢ 21,900 115% $0 $0
7 E41802XA (2019 Hyundai ELANTRA 20 Trade on New Yes | ¢ 16,024 % 16,024 101% $0 $945
8 HU1143 (2020 Hyundai SANTA FE 37 Trade on New Yes | ¢ 25,437 | $ 22,377 95%| ($3,060)| $1,639
9 F37610XA |2020 Hyundai SANTA FE 37 Trade on New Yes | ¢ 26,972 % 26,725 103% ($247) $0
10 E37856A |2021 Hyundai TUCSON 38 Trade on New Yes | $ 22,987 % 22,878 108% ($109) $350
11 K39192A (2022 Hyundai KONA 45 Trade on New Yes | ¢ 22,7791 % 22,023 110% ($756) $940
12 | N43482A (2021 Hyundai PALISADE 50 Trade on New Yes | $ 40,986 | $ 39,100 100%| ($1,886) $1,100
13 | F34050A |2023 Hyundai SANTA FE 81 Trade on New Yes | ¢ 40,458 | $ 42,330 102% $1,872 $0
14 | N37087A |[2023 Hyundai TUCSON 188 Trade on New Yes | ¢ 30,060 | $ 35,650 110% $5,590| $1,300
15 | K33930A (2023 Hyundai KONA 221 Trade on New Yes | ¢ 34,100 $ 26,064 108%| ($8,036) $0
16 | HU1092A |2022 Hyundai TUCSON 242 Trade on New Yes | ¢ 25,146 | $ 28,700 103% $3,554 $757
17
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Scoreboard Totals

% Retailed of Non-Franchise Make
Total # Retail Units
. Days to Sale
. Advertised Price (Time of Sale)
. Transaction Price
. Market Price at 100%
. Price to Market % (Time of Sale)
. Transaction to Market
. Transactional Discount
. Front-End Gross
. Finance Gross
PUVR
Total Gross (Units & PUVR)
GROI

% with Trade

Avg. Over/Under Allowance

0%|

16|
64.8|
25,559 |
25,292 |
24,712
103%|
102%|
267
(267)|
663 |
396
6,329 |
9%|
50%|
#DIV/0!]

'NADA

ACADEMY



Scoreboard
Desk Manager

% Retailed of Non-New Franchise
Total # Retail Units
Avg. Days to Sale
. Advertised Price (Time of Sale)
. Transaction Price
. Market Price at 100%
. Price to Market % (Time of Sale)
. Transaction to Market
. Transactional Discount
. Front-End Gross
. Finance Gross
PUVR
Total Gross (Units & PUVR)
GROI

% with Trade

Avg. Over/Under Allowance

NADA

s

ACADEMY

(Click on the blue header to access the dropdow

Totals Bob Atwood
0% #DIV/0! #DIV/0!
16 0 0
64.8 #DIV/0! #DIV/0!
$ 25,559 #DIV/0! #DIV/0!
$ 25,292 #DIV/0! #DIV/0!
$ 24,712 #DIV/0! #DIV/0!
103% #DIV/0! #DIV/0!
102% #DIV/0! #DIV/0!
$ 267 #DIV/0! #DIV/0!
$ (267) #DIV/0! #DIV/0!
$ 663 #DIV/0! #DIV/0!
$ 396 #DIV/0! #DIV/0!
$ 6,329 #DIV/0! #DIV/0!
9% #DIV/0! #DIV/0!
50% #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!




n list, then scroll up to select your staff member for each column.)

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
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#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
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Scoreboard (Click on the blue header to access the dropdow

Sales Consultant Totals  Mike Lucki Matt Vollmers
% Retailed of Non-New Franchise 0% #DIV/0! #DIV/0!
Total # Retail Units 16 0 0
Avg. Days to Sale 64.8 #DIV/0! #DIV/0!
Avg. Advertised Price (Time of Sale) $ 25,559 #DIV/0! #DIV/0!
. Transaction Price $ 25,292 #DIV/0! #DIV/0!
. Market Price at 100% $ 24,712 #DIV/0! #DIV/0!
. Price to Market % (Time of Sale) 103% #DIV/0! #DIV/0!
. Transaction to Market 102% #DIV/0! #DIV/0!
. Transactional Discount $ 267 #DIV/0! #DIV/0!
. Front-End Gross $ (267) #DIV/0! #DIV/0!
. Finance Gross $ 663 #DIV/0! #DIV/0!
PUVR $ 396 #DIV/0! #DIV/0!
Total Gross (Units & PUVR) $ 6,329 #DIV/0! #DIV/0!
GROI 9% #DIV/0! #DIV/0!
% with Trade 50% #DIV/0! #DIV/0!
Avg. Over/Under Allowance #DIV/0! #DIV/0! #DIV/0!

ACADEMY

NADA



n list, then scroll up to select your staff member for each column.)

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
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#DIV/0! #DIV/0! #DIV/0!




Scoreboard
Finance Manager

% Retailed of Non-New Franchise
Total # Retail Units
Avg. Days to Sale
Avg. Advertised Price (Time of Sale)
. Transaction Price
. Market Price at 100%
. Price to Market % (Time of Sale)
. Transaction to Market
. Transactional Discount
. Front-End Gross
. Finance Gross
PUVR
Total Gross (Units & PUVR)
GROI
% with Trade

Avg. Over/Under Allowance

NADA

ACADEMY

(Click on the blue header to access the dropdow

Totals Walker Strong
0% #DIV/0! #DIV/0!
16 0 0
64.8 #DIV/0! #DIV/0!
$ 25,559 #DIV/0! #DIV/0!
$ 25,292 #DIV/0! #DIV/0!
$ 24,712 #DIV/0! #DIV/0!
103% #DIV/0! #DIV/0!
102% #DIV/0! #DIV/0!
$ 267 #DIV/0! #DIV/0!
$ (267) #DIV/0! #DIV/0!
$ 663 #DIV/0! #DIV/0!
$ 396 #DIV/0! #DIV/0!
$ 6,329 #DIV/0! #DIV/O!
9% #DIV/0! #DIV/0!
50% #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!




n list, then scroll up to select your staff member for each column.)

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
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Scoreboard

CPO Totals Yes No

Total # Retail Units 16 14 2
. Days to Sale 64.8 72.6 10.0
. Advertised Price (Time of Sale) $ 25,559 | $ 26,239 | $ 20,750
. Transaction Price $ 25,292 | $ 25,941 | ¢ 20,750
. Market Price at 100% $ 24,712 #DIV/0! #DIV/0!
. Price to Market % (Time of Sale) 103% #DIV/0! #DIV/0!
. Transaction to Market 102% #DIV/0! #DIV/0!
. Transactional Discount $ 267 | $ 298| ¢ 50
. Front-End Gross $ (267)] $ (298)| $ (50)
. Finance Gross $ 663 | $ 695 | $ 435

PUVR $ 396 |$ 397 $ 385

Total Gross (Units & PUVR) $ 6,329 | $ 5,559 | $ 770

GROI 9% 8% 67%

% with Trade 50% 50% 50%

Avg. Over/Under Allowance #DIV/0! #DIV/0! #DIV/0!




NADA

e

ACADEMY




Scoreboard

Same Brand as New Totals Yes No

Total # Retail Units 16 16 0
. Days to Sale 64.8 64.8 #DIV/0!
. Advertised Price (Time of Sale) $ 25,559 | $ 25,559 #DIV/0!
. Transaction Price $ 25,292 | $ 25,292 #DIV/0!
. Market Price at 100% $ 24,712 #DIV/0! #DIV/0!
. Price to Market % (Time of Sale) 103% #DIV/0! #DIV/0!
. Transaction to Market 102% #DIV/0! #DIV/0!
. Transactional Discount $ 267 | $ 267 #DIV/0!
. Front-End Gross $ (267)] $ (267) #DIV/0!
. Finance Gross $ 663 | $ 663 #DIV/0!

PUVR $ 396 |$ 396 #DIV/0!

Total Gross (Units & PUVR) $ 6,329 | $ 6,329 #DIV/0!

GROI 9% 9% #DIV/0!

% with Trade 50% 50% #DIV/0!

Avg. Over/Under Allowance #DIV/0! #DIV/0! #DIV/0!
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Scoreboard
Source

Total # Retail Units

% of Retail Units

% Retailed of Non-New Franchise
Avg. Days to Sale

Avg. Transaction Price

Avg. Transaction to Market %
Avg. Transactional Discount
Avg. Front End Gross

Avg. Finance Gross

PUVR

Total Gross (Units & PUVR)
GROI

% with Trade

Avg. Over/Under Allowance

NADA

ACADEMY

Totals Trade on New Trade on Used
16 16 0
100% 100% 0%
0% 0% #DIV/0!
64.8 64.8 #DIV/0!
$ 252923 25,292 #DIV/0!
102% #DIV/0! #DIV/0!
$ 267 | % 267 #DIV/0!
$ (267)| ¢ (267) #DIV/0!
$ 663 | $ 663 #DIV/0!
$ 396 | $ 396 #DIV/0!
$ 63293 6,329 #DIV/0!
9% 9% #DIV/0!
50% 50% #DIV/0!
#DIV/0! #DIV/0! #DIV/0!




Street/Curb buy Auction/wholesale Loaner LBO customer

0 0 0 0

0% 0% 0% 0%
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
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#DIV/0! #DIV/0! #DIV/0! #DIV/0!




BO OEM/Leasing ccental Fleet (Enterprise, etc Other

0 0 0

0% 0% 0%
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
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#DIV/0! #DIV/0! #DIV/0!
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Scoreboard

Age

Total # Retail Units

% of Retail Units

% Retailed of Non-New Franchise
Avg. Days to Sale

Avg. Transaction Price

Avg. Transaction to Market %

Avg. Transactional Discount

Avg. Front End Gross

Avg. Finance Gross

PUVR

Total Gross (Units & PUVR)
GROI

% with Trade

Avg. Over/Under Allowance

NADA

ACADEMY

Totals 0-30 days  31-45 days
16 6 5
100% 38% 31%
0% 0% 0%
64.8 9.2 39.8

$ 25,292 $ 20,054 | $ 22,501
102% #DIV/0! 99%

$ 267 | $ 117 | ¢ 934
$ (267)| $ (117)] $ (934)
$ 663 | $ 638 | $ 724
$ 396 | ¢ 521 $ (210)
$ 6,329 $ 3,127 | $ (1,049)
9% 102% -8%
50% 50% 80%
#DIV/0! #DIV/0! #DIV/0!




46-60 days 61-90 days 90+ days
1 1 3
6% 6% 19%
0% 0% 0%
50.0 81.0 217.0
$ 39,100 | $ 42,330 | $ 30,138
95% 107% 110%
$ 1,886 | $ (1,872)| $ (369)
$ (1,886)| $ 1,872 (3% 369
$ 1,100 $ - % 686
$ (786)| $ 1,872 $ 1,055
$ (786)| $ 1,872 $ 3,165
-14% 20% 6%
0% 0% 33%
#DIV/0! #DIV/0! #DIV/0!
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