PD3041R CAMP COUNTY CHRYSLER DODGE JEE

10/23/23 11:09:02

MMCDAB222 Inventory Adjustments
From 10/01/23 to 10/23/23 All Manf, ALl Stocking Groups

#  Pieces Value
Manual Increases 1 14 55.86
Manual Decreases 1 -1 -20.00
Net Manual Adjustments 2 13 35.86
Physical Inventory Increases
Physical Inventory Decreases
Net Physical Inventory Adjustments
LIFO Increases 1834 6198 5075.15
LIFO Decreases 21 214 -576.65
Net LIFO Adjustments 1861 6412 4498.50



PD3022R

CAMP COUNTY CHRYSLER DODGE JEE 10/23/23

MMCDA8222 Inventory Aging by Last Sold
All Manf, All OEM Cd, All SGrp, All Parts

Parts % Acum$ Value % Acum?
Never Sold 1982 55.4  55.4 132146 49.6  49.6
2022 October or Older 1139 319 813 90665 34.1 83.7
2022 November 15 A0 81T 845 3 8400
2022 December 14 A 88.1 981 A 844
2023 January 28 .8 88.9 2473 9 853
2023 February 22 .6 89.5 1813 .1 86.0
2023 March 40 1.1 90.6 2211 .8 86.8
2023 April 27 8 94 1692 .6 87.5
2023 May 32 3 92,3 1832 .1 88.1
2023 June 29 8 931 1586 .6 88.7
2023 July 4 1.2 9.3 3313 1.2 90,0
2023 August 5 1.5 95.9 8368 3.1  93.1
2023 September 7 2.2 98.0 5229 2.0 95.1
2023 October 1 2.0 100.0 13075 4.9 100.0
Totals 3575 100.0 266230 100.0
Cores With On Hand 51 35365



sssvuaveee LUVELLULY AllALYSLS

All Manf, All OEM Cd, All SGrp

% # Pieces Value
Active Parts: Stocked .0 189 2 37.90
Active Parts: With Excess Stock 9:7 339 1683 25961.10
Active Parts: Understocked .0 1 0 .00
Active Parts: To Phase Out 53.2 2629 8052 143039.60
Total Active Parts 62.9 3158 9737 169038.60
Superceded With On Hand 6.5 157 292 17395.63
Inactive With On Hand 30.6 910 3686 82392.44
Total Inventory To Sell 100.0 4225 13715 268826.67
Cores on Hand 51 65 35365.00
Negative On Hand 2 2 200.00
Total of Inventory 4278 13778 303991.67
Parts on Open Repair Orders 213 390 38266.40
Value of Inventory 4491 14168 342258.07
Not on Factory Master 4556 4221 30905.26
Parts Without Cost 399 655 .00
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PD3081R CAMP COUNTY CHRYSLER DODGE JEE 10/23/23 11:12:14
MMCDAB222 Phase-In/Phase-0ut

All Manf, All Stocking Groups

Changes to Status: Phase-In  Phase-Out
October 2023

June 2023 To September 2023 1

March 2023 To June 2023

December 2022 To March 2023 1

September 2022 To December 2022 1

June 2022 To September 2022

June 2022 and Older 1 1
Inactive Parts to Phase-In 202

Parts to Phase-Out 2629

Parts Excluded From Phase-In

Non-Stocked Parts with On Hand 910

Superceded Parts with On Hand 157

Active Parts with No Sales 1037



PD3052R CAMP COUNTY CHRYSLER DODGE JEE 10/23/23 11:24:58
MMCDAB222 Sales Analysis

All Manf, All OEM Cd, All SGrp
From  9/01/23 9/01/23 9/01/23 9/01/23
To  9/30/23 9/30/23 9/30/23 9/30/23

Sales Cost Gross GP %
Counter Retail Sales 2786.64 1918.82 867.82 31.1
Counter Internal Sales 16.93 999 6.94 41.0
Counter Wholesale Sales 512.56 471.85 40.71 7.9
Total Counter Sales 3316.13 2400. 66 915.47 27.6
RO Customer Pay Sales 29018.33  19322.28 9696.05 33.4
RO Internal Pay Sales 31039.16  20709.18  10329.98 ;
RO Warranty Sales 10154.11 7538.65 2615.46 25.8
RO Service Contract Sales 2219.18 1716.24 502.94 22.1
Total RO Sales 72430.78  49286.35  23144.43 32.0
Total Sales 75746.91  51687.01  24059.90 31.8
Total Returns -2142.25 -2135.20 -7.05 =3

Total Net Sales 73604.66  49551.81  24052.85 32.1



PD3062R CAMP COUNTY CHRYSLER DODGE JEE 10/23/23 11:18:41
MMCDA8222 Sales Source Analysis

All Manf, All Stocking Groups, All Parts, All Sales Types
From  9/01/23 9/01/23 9/01/23 9/01/23
To  9/30/23 9/30/23 9/30/23 9/30/23

Sales Cost Gross GP %
Sales Filled From Shelf 21845.09  14512.28 1332.81 33.6
Sales Filled By NG
Sales Filled By EP 53901.82  37174.73  16727.09 31.0
Sales Filled By S0
Total Sales 75746.91  51687.01  24059.90 31.8
Returns To Inventory -2142.25  -2135.20 =7.05 =3
Returns Not To Inventory
Total Returns -2142.25  -2135.20 -7.05 ~3
Net Sales 73604.66  49551.81  24052.85 32.7
Filled From Shelf-Counter 68.1% 14.1% 32.2%
Filled From Shelf-Service 21.0% 25.8% 29.6%
Filled Same Day--Counter 100.0% 100.0% 100.0%
Filled Same Day--Service 100.0% 100.0% 100.0%



PD3071R CAMP COUNTY CHRYSLER DODGE JEE 10/23/23 11:26:13

MMCDAB8222 Stock Order Analysis
From 9/01/23 to 9/30/23 All Manf, ALl OEM Cd, ALl SGrp

4 Pieces Cost Value
Stock Orders Placed 62 363 2480.85 5632.95
Stock Orders Received 110 555 9158.17 13680.24
Special Orders Placed
Special Orders Received
Parts Canceled
Factory Returns
Core Returns
Parts On Order 439 2788.87 6028.07
Parts On Backorder 28 1319.35 1893.35

Parts Referred



Stock Order Criteria

DEFAULT G
30 | days demand

M@M@ﬁmﬁnm:ﬂ of recent 90 |d:
30 percent of previous 365 days demand

Daily Demand: 79 |
Based on demand of 365  days
ply Reorder Point

Days Supply:
Demand Days Sup
oETO i 3

SLgE s B

Do not order if less than 14 Idays in inventory




