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Interview your Direct Supervisor in order to answer the following questions.

1. What do you want me (the student) to learn or achieve from the NADA Management Professional course? Deeper understanding of a Controllers job of an Automotive dealership. 

2. What would you like me to bring back to the workplace as a result of this training?
Ability to prepare general ledgers, reconciliation, and cash flow reports. The employees understanding of personnel and their position within the company.


3. How will what I learn in the program be shared with the rest of the team (if applicable)?
Share with the management staff new technologies to help improve our day-to-day operations.

4. How will what I learn be integrated into day-to-day work upon return?
In preparing you to take on the role as controller.

5. In your role as a Direct Supervisor, what three things challenge you the most?
Personnel, Handling conflict, Ability to delegate and call employees to action.


Self-reflect on the following question:

1. What is my purpose for attending this course?


My purpose for attending this course is to receive valuable information in regards to the Office Manager position in preparation for when I step into the Controller’s position. Also, to learn what to look for on trends with expenses, “reading in between the lines” of accounting as well as developing as a strong leader for my team. 









Thank you for your participation! See you in the course.
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