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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

When will you start? 

How will you gauge your progress? When? Using which metrics? 

ACTION PLAN 1
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Potential Challenges? Potential Solutions?

What specific actions will you take to achieve your goal? Who can help you?


	1: Our goal is to reduce Unapplied time with our techs on our monthly financial statement.  by 10% by EOY.
	1_2: -not applying dealership cash for no productivity

-production for dollars

-keeping techs busy turning wrenches

-
	1_3: -selling our money for no production

-losing time daily where we can have cars on lifts

-lost productivity 

-low moral 
	When will you start: 10/1/23
	1_6: gauging our progress MoM with financial statement and weekly RO reports per tech. Monthly and weekly updates to lower our Unapplied time line on our monthly FS
	1_8: Actions that will need to be in place would be to have our service dispactor aware of who is short their weekly hours.  With our fix’d opps management team they can combat the unapplied time by reviewing this on a weekly basis which will lower unapplied time $$ per month. Our shop has plenty of work, it just might not be delegated property. Looking forward to seeing a downward trend the in coming months.   
	1_9: communication from dispatch to techs 

organization for weekly hours per tech

job scheduling/prioritizing 
	1_11: faster repairs times

fewer cars sitting in the shop




