Key Business Metrics

Part Level of Service Percentage

99.92 %

Lost sales
$2752.10

Sales Summary
Category
vnmum,: ,Oama R )
s\:m_mm.wlm

:.:m::: -
mmwm«:‘

Total

Sales by Type

Sales ltem

Total

RO/SO
Category Unique

Count
Parts
Retail 288 474
ROs 4,595 35,575
Internal 49 1,253
Wholesale 1147 2,697
Total 6,079 39,999
Returns 95 191

£% © Tekion Corp 2023

Fill rate Percentage

9476 %
MTD

% by

value of

Value ($)

total

sales

$36,065.20 18%

$1703,61915 84.91%

$6.924.58 0.35%

$259,702.97 1294 %

$2,006,311.90 148.25%

$20,043.45 1%

Gross Sales ($)

$848,894.86

$100,718.59
$3176.47
$13,109.92
$965,899.84
Total
GP(%) Unique
Parts
04% 4,740
0.54% 355750
0.25% 12,530
019% 26,970
-+ 399,990
0.22% 1,910

Parts Performance Report
Sep 12023 — Sep 30 2023

Parts with no sale in last 9 months Emergency Purchases
$153,2341 -
Return For Credit ($) Net Sale Value ($) Gross Profit ($) () GP%
$11.60 $848,883.26 $287,708.29 33.89%
$6,456.52 $94,262.07 m;mmw.mm, 17.53 %
$0.00 $3,176.47 $786.00 2474 %
$359.68 $12,750.24 $4143.08 31.6%
$6,827.80 $959,072.04 $310,290.06 3212 %
MTD Pacing Aug 2023 (Last Month) Sep 2022 (Month Last Year) Year to Last Month
% by % by % by
Total Total Total % b
value of value of value of
Value ($) Unique Value ($) Unique Value ($) Unique Value ($). valueo
total total total
Parts Parts Parts total sale
sales sales sales
$360,652.0
. 1.8%: 358 5$26,234.49 236% o] $0.00 0% 1,425 $17571771 1.819
$17,036191.5 i ; $8103,070.
5 84.91% 19,297 $912,365.60 82.2% 0 $0.00 0% 21,265 o 83.31¢
$69,245.80 0.35% 269 $2.69275  0.24% 0 $0.00 0% 208 $28,487.48 0.29¢
$2,597,0297 $1,418,847.2
o 12.94 % . 1,843 $168,697.97 15.2% 0 $0.00 0% 5,661 o 14.59 9
$20,063.19. © $9726122.4
- 0% 21767 $1109,990.81 146.58 % 0 $0.00 0% 28,559 4 148.54 9
$200,434.5 i
" 1% 129, $13,307.31 12% (o} $0.00 0% 528 $95,2961 0.98¢
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Sales by Type

Sales item

RO/SO

Category
Count
Net 5.984

Total
Unique

Parts

39,808

Sales by Source Code

Source Code
Category
406

402

Inactive

405

Inactive

9
98
403

Inactive

91
414
88

47

401 Inactive

10

RO/SO Count

52

123

87

88,

199

£% © Tekion Corp 2023

MTD
% by
value of
Value ($)
total
sales
$1,986,268.45 99 %

MTD

Gross Profit ($)

$6,055.15

$0.00

$0.00

$159,870.20

$35815
$0.00

vmwm.mmu.z
4370172
; «wm.omw.mm
muo,.wom.mm

$0.00

$70,032.87
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MTD Pacing Aug 2023 (Last Month) Sep 2022 (Month Last Year) Year to Last Month
% by % by % by
Total ! : Total Total Total % b
value of value of value of i
GP(%) Unique Value ($) Unique | Value ($) Unique Value ($): Unique Value ($). valueo
total | total: i i total
Parts Parts Parts | i Parts total sale
sales sales sales
$19.862,684. $1,096,683.5 ; $9,630,826.
- 398,080 99 % 21,638 98.8% (o] $0.00 0% 28,031 . 99.02°¢
50 i 0 33
MTD Pacing Aug 2023 (Last Month) Sep 2022 (Month Last Year) Year to Last Month @
RO/SO Count Gross Profit ($)) RO/SO Count ' Gross Profit ()0 RO/SO Count Gross Profit (§) RO/SO Count Gross Profit ($)
610 $60,551.50 35 $3,382.25 21 $1,977.35 261 $29,013.59
o] $0.00 0 $0.00 8 $321.83 1 $93.55
0 $0.00° 0 $0.00 7 $60.61 o $0.00
17,450 $1,598,702.00 824 $69,774.60 416 $52172.45 1,813 $603,131.33
150 $3,581.50 5 $107.20 2 $47.94 53 $1,446.43
0 $0.00 0 $0.00 6 $236.36 0 $0.00
2,960 $356,831.40 135 $14,825.69 107 $12,969.44 550 $161,988.01
870 $37,017.20 Z2 $2,854.72 31 $1114.43 368 $14731.97
880 $10,878.50 17 $178.50 9 $13470 147 $1,64012
1,510 $303,983.90 52 $10,176.93 74 $12,859.20 545 $111,579.14
0 $0.00 0 $0.00 9 $221.62 (o] $0.00
3,530 $700,32870 141 $277758.46 146 $32,325.03 810 $295162.66
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Sales by Source Code

Source Code

Category
g2 Inactive 0
13 Inactive o
407 3190
409 105
g3 Inactive o}
404

o]

Inactive

4g [Inactive o
1 0
n 238
4 Inactive 0
40 2,822
46 204
50 3,390
Total 6,082

SO By Status

Status
Quoted
Invoiced

Voided

Filled

RO/SO Count

Gross Profit ($)

$0.00

$0.00

$32715.44

$4,303.85

$0.00
$0.00

$0.00

$0.00

$0.00
$1.357166.48
$125,077.39

$131,633.44

$1,986,268.45

$28184.38

RO/SO Count

o

32139

0

3,910

0]

99140
5770
228110

398,079

Orders
._ww
56

wnwoq

78

MTD Pacing

1,050

Gross Profit ($) RO/SO Count

$0.00 0

$0.00 0
$327154.40 1,685
$43,038.50 70
'$0.00 0

$0.00 o]

$0.00 0

$0.00 0
$281,843.80 263
$0.00. 0
$13,571,664.80 6,266
$1,250,773.90 276
$1.316,334.40 1797
$19,862,684.50 21,638

RO/SO Count
— S — um,,o

86
9,994

193

Aug 2023 (Last Month)

Gross Profit ($)

$0.00

$16,178.87

$2,840.92!

$0.00'
$0.00 .

$0.00

$0.00
$18,248.59
$0.00
$804,082.83
$57780.55
$68,493.39

$1,096,683.50

Parts Performance Report
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Year to Last Month

Sep 2022 (Month Last Year)

RO/SO Count Gross Profit (§) RO/SO Count | Gross Profit ($)
10 $135.52 0 $0.00
3 $63.08 0 $0.00
1,358 $12,531.30 14766 $148,698.37
52 $1,841.52 47 $19117.30
a8 $4,65476 0 $0.00 ! ;
3 $95.35 1 $41.58
3 $55.41 o] $0.00
Q $0.00 11 $80.00
336 $25,018.67 1,293 $154,948.71
184 $20,384.92 (o] $0.00
4,328 $525,256.89 14,371 wm.wﬂoﬂm:b,me
168 $35,987.57 921 $518,957.87
9,345 $5411611 15,462 $599,280.95
16,674 $794,582.06 0 $9.630,826.33
Value ($) % of parts value
$167,231.66 8.02%
$14,907.94 072%
$1,820,310.17 87.35%
$24,870.68 119 %
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SO By Status

Status

Reopened

Total

WIP

Category
SO
RO

Total

Purchases by Type

Purchases
Category Oam«mw
RIM/ASR Orders m;
OEM Special
52

Order
OEM Stock Order -
Vendor Stock

156
Order
Vendor Special

273
Order
Misc Order 75
Sublet Orders 31
Total 592

Vendor Credit PO
Misc Credit PO

Net

pon

kend

143

449

% © Tekion Corp 2023

MTD

Pieces

729

774

6,452

565

8,520

143

8,377

Orders
26
29
2,644
Value ($)
$33706.91
$69,918.92
$79,995.56
$98,270.22
$27,287.09
$13,152.91

$322,331.61:

$33,767.95

$288,563.66

Orders

219

1,340

% of total

purchases

10.46 %

21.69 %

24.82 %

30.49%
847 %
4.08%
100 %

10.48 %

10.48 %

1,559

RO/SO Count

320

RO/SO Count

MTD Pacing
Pieces Value ($)
92 $421,336.38

9,675

0
106,499
1,787

104,712

$873,986.50

$999,944.50

$1,228,37775

$341,088.63
$164,411.38
$4,029,14514
$422,099.37

$3,607,04577

267
1,927

2194

Aug 2023 (Last Month)

Pieces

1,249

1154

4,957

603

Value ($)

Parts Performance Report
Sep 12023 — Sep 30 2023

Value ($)

$34,378.48

$22,221.52

$2,083,920.45

Value ($)

$22,892.37

wﬁw.wmm.mm
$196,280.62

Sep 2022 (Month Last Year)

Pieces

821

572

910 !

292

Value ($)
$24,806.44

$77,611.69

$14.57
$19,893.52

$39,145.24

$258,898.62

$470,638.99

$11,629.71:

$459,009.28

$50,268.91

% of parts value

1.65 %
107 %
100 %

% of parts value

11.66 %

88.34 %

100 %

Year to Last Month

Pieces
127

668

642

1,634
3,482
1,006

7,561

981

6,580

Value ($)

m.m,ww..m._q.mo,
$1,158,251.80

$10,600.52
$368,815.84

$570,081.34

$1,827,317.90
$759,625.41
$5,368,310.71

$272,735.57

$5,095,575.14
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Open PO by Status

Category Orders
Partially Received T 3e
svomitted T 1343
mmnm.?mn, - . M._mb ,.
oo S = .x.,v A S wwmo
Open SORs by Order Status

Category Orders
ordered  » O - us
nmn:mmﬁmm . o R . - w,vmu o
szm?mM S OO U— ,mww.
Partially wmnm.r,\ma N x 151

Total v - ! - , 1178
Open SORs by age

Category Orders
<5 n._m<m ; ) 63
vxmm st ——E T R . . r,o.Nm
m\.w.m.awv‘\,w B . - — mu.
Total . - - : - ._.,Gm
Outstanding Orders

Category Orders
Partially Received T S 33
vm:m_:n : - I 3 o
mmn.m?ma - R - wu,m»
Total 2,562
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Pieces

162

97

Pieces

el

2,250
165,588

Pieces
126
1,647
2,001
Pieces
37121
375

228

126,217

163,713

Parts Performance Report
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$1,939,737.07
$643,31475

$1179,35172

Value ($)

$3,762,403.54

Value

(]

$39,027.26

$8,701.58

$122,508.87

$99,925.45

$270.16316

Value ($)

$20,285.87

$223,327.58

$26,549.71

$270716316

$1,939.737.07
$32179.57

$1179,35172

$3,151,268.36

Value ($)

% of parts value

51.56 %
171%
3135%

100 %

% of parts value
C nasw

3.22%
‘am.wm‘ﬁ
3699%

100 %

% of parts value

7.51%

82.66 %
9.83%
100 %

% of parts value
;A,ON %
o w&»w o\,\a

100 %
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Open SORs by Payment Status

Category Orders

20,” Mma - R , aomm ‘ , -
vq.mUmi; S A S S I i — - .
ot I P S L ﬂ. 5 O s -

Open Returns by Type

Category Orders

?:mm. Core xm:,:ﬂ - - ; - , 8 o x
:.anszSm.,.i x S -

01- Zo::__z Returns R . ‘ ‘ . 22 . ,
OEM Controlled Stock Return - N . o , ‘ 14 ’ )

Total 45

Detailed Inventory Changes

Category Unique Parts

v:-n:mmma,nm:m x x 1,843 ‘
Sold parts . 2,233

can_ Core mm:::m. T - « , o o (

Parts Material xm:::w; . o o . - ) md« ( L ‘
Positive On Hand >&:m~§m3w . B do..w.

Zm@m:<m On Hand >Q_LM”TM_LG R - - ,,,Ao.w ,

Part >uu_.mn_w:o:\omu_‘mn_m:o: « | - N - o 78

Core Appreciation/Depreciation , 9N )

Zm:cm_tnamnm - - ; , 0 o

ﬂo.m_ : 451

7 © Tekion Corp 2023

Pieces

1,876

125

woog.

Pieces

82

899
144

2,423

Pieces
14,167
17701

0
55
308
162
110

292

32795

Parts Performance Report

Value ($)

$15,337.24

$270.16316

Value @v
wm 820.00
wm 433.81
mmu 403.64
ﬁm 98112

$159,638.57

Value ($)

Mbmm 857.39

mmwﬂowww

$0.00

-$5,958.53

$7.047.43

-$14,584.72

$1,24671
$30,211.02
mo 00

%._ 090,923.02

$254,825.92

Sep 12023 — Sep 30 2023

% of parts value

94.32%

5.68 %

100 %

% of um_Am value

8.66 %

1.52%
42.22%

bwmﬁ

100 %

% of umnm value

45.5%

529%
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Monthly Inventory Change
Category
Opening Inventory

Closing Inventory
Percent change

Inventory by stocking status

Stocking Status

Unique Parts

Inactive Parts
%QZ@ wﬁo,nx:“,.m Parts o 4 ) x 7,438
Zo:.m,»ooxm:m Parts - w.m,m,w
Total o T wbk.ﬂww
Cmmn,moﬂmm, 45
._.o&_ Investment 0
Exceptions
Category
Parts pending replacements
,,Om_<_ Umm»xmss.:::_._o. .ﬂ:sm.wm_‘. cnmm:M -
Partswith multiple bins i o ‘
Total , o
Inventory by age

Sales
Om»%amﬂ% R Zm<m_.;v;r=hm._._mmwn ~ O;W:,E:Em
Zm<mr Sold zm;w..wﬂ.mm ww.wmw.qv
0-3 ,Eo:.ﬁrm ; Mm:mqm - mwow.mam.aw ,
4-6 months $4,456.33 $14,932.08
w.w._.:o::_m N ( .mw,ﬂm.mm.mw maqw.om
10-12 months mw.mwmkm w.mmw.aw

= © Tekion Corp 2023

18,693

Unique Parts

(o]

7:

4-6 manths

$1780.19

$11,047.38

$85,834.99

$4,550.55

$634.18

Pieces
o708
16,039

b.umw.
29028
76

o

Inventory Qty (OH Qty + On hold)

Purchase ($)
7-9 months .
$972.30

$9,802.36
$2,165.80

$84,448.37

$3,518.37

Parts Performance Report

10-12 months |

$919.63

$2,539.27

$3.025.62
$1,576.22

$32,502.88

$102,28917

Sep 12023 — Sep 30 2023

Value ($)

$807,023.55

$773,466.07
-4.2%

% of Total Investment

Value ($)
13.4%

$471,636.07 61.6 % .

$170,582.03 223%

$744,507.27 973 %

$20,633.00 27 %

$765140.27 100 %

Value ($)

$0.00

$7,956.16

$0.00

$7,956.16

Greater than 12 months Total
$26,201.35

$1,428.24
$333,838.46

$3.116.28'
$1,662.32 $112,07714
$3143.44 $96.876.22

$384.43 $40,545.51
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Inventory by age

Sales

0-3 months

Category Never Purchased

Greater than 12
$96,71812

months
$125,25116

Total

Inventory by source code

Source Code

40

406

407

409

414

46

47

50

88

N
96
98

Total

= © Tekion Corp 2023

$327,377.60

$1,42478

4-6 Eo:»:mm

$566.52

$104,413.81,

Total Unique Parts

1,321

35

21

17

16

154

16

n

Purchase ($)

7-9 months

$1.920.57

$102,82777

Parts Performance Report
Sep 12023 — Sep 30 2023

10-12 months Greater than 12 months: Total
$2718.20 $31,17315 $134,521.34

$43,281.82 $40,907.86 $744,060.02

<m_:m$~

$0.00

$19,794.22
$15,404.91

$633,10115

$1,546.29

$9909.47
$1,27212
$540.95
m.m_mom.ow
$6.808.45
mmdﬂu:.d
$272.24
 soaa3s
$10.883.54
$6,652.66
muo.m.,o

$744,507.27
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Employee Insights

Gross Profit
Employee Name Net Cost ($) Net Sale ($) Total Return ($) Gross Profit ($)
Margin (%)
RANDALL t
$117,44373 $173,322.85 $1752.33 $55,87912 3224 %
HERZOG : i
KEVIN BOBB $67,596.33 $104,768.67 | $20.94 $37172.34 35.48%:
CHARLES RUST $120,201.39 $173,969.29 $214.85 $53767.90 30.21% ¢
ALAN ELSTUN $116,608.58 $169,883.10 $34215 $53,274.52 31.36%
James Thomas $25,97173 $33.516.81 $3,30172 $7,545.08 22.51%:
BRUCE YATES $14,813.39 $22,509.07 $0.00 $7,695.68 3419 %
MATTHEW
$38,918.93 $50,38674 $1,195.81 $11,467.81 2276 %
THOMAS
AMBER GRIBBLE $148,561.16 $230,715.51 $82,154.35 35.61%

$0.00

57 © Tekion Corp 2023

e =

Total Internal

Sale ($)

$392.24

wm.w.wa
, .mam.i
$37 m.a,w
$510.80
; m;.%m.«wm

$274.66

$49.55

Total Internal
Sale Margin
(%)

40.35%

Total Retail
Sale ($)

-$3.04

$67413
$973.69

$58.49

$3,258.82|

$2,652.33

$5,012.66

$12316

Parts Performance Report
Sep 12023 — Sep 30 2023

Total Retail

Sale Margin

(%)
-83.22%
269%
2978 %
91%
40.58%
247 %

3147 %

9.09%

Total
Wholesale ($)

$21,217.67

$266.48

$838.55

$8,900.54
$29,467.34

$1776.98
$31,445.88

$348.63

Total
Wholesale

Margin (%)

10.68%

10.89 %

12.38%

13.98 %
1976 %

25.89%

20.52%

122%

Total RO Part
Sale ($)

$151715.98

$103728.82

$172,000.64

$160,548.88
$279.85
$16761.38

$13,653.54

$230,19417

Total RO Part
Sale Margin

(%)
3523%
35.63%

31.02%
32.36%

3675%
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