Total Closing Percentage
All Opportunities for Eastern Shore Hyundai (Showroom, Campaign, Phone, Internet)
July 1, 2023 through September 30, 2023 (Last 90 Days)
Net Opportunities 2476
Sold/Delivered= 411
Total Appointments that were set vs showed over time period= 718 and 423 respectively

Total Closing %= 17%


Goal: Target Closing Percentage next 90 days= 20% and/or 10% increase in sales from previous 90 days.
*Emphasis on Appointments set/show, we have found that the amount of units we sell over the last year have been approximately at a ratio of +/- 10% of the appointments that SHOW.
*Manager confirmation is one of our highest correlations to shown appointments, so we are making appointment confirmations a part of our daily mandatory tasks and bonusing 10$ per every appointment that shows up and buys retro’d over the next 90 days and payable at the end of the 90 day period to the sales managers in addition to all other pay-plan bonuses IF either sales increase by 10% over the time frame OR total closing percentage is at 20% or greater. 
*Daily Save-A-Deal and incentivize up-board/early outs by APPOINTMENTS CONFIRMED.

Interim Monthly Goals 
October 19% + 140 APPT SHOWS
November 21% and 160 APPT SHOWS
December 22% and 180 APPT SHOWS

If TOTAL percentage goal is met and each interim goal is also met, bonus pool doubles. 









