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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

When will you start? 

How will you gauge your progress? When? Using which metrics? 

ACTION PLAN 1
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Potential Challenges? Potential Solutions?

What specific actions will you take to achieve your goal? Who can help you?


	1: New Car Sales Effectiveness by 3/31/2024.

Matrix is set by Nissan.
	1_2: Better standing with the manufacturer.


	1_3: Could effect the future by stopping the plans on building. 
	When will you start: 11/01/2023
	1_6: I will gauge my progress by the monthly report from Nissan.
	1_8: Building better process here at the store.

More new vehicle training.



The new car manager can help me with this.


	1_9: Old out dated building.

AD budget increase.

Gaining back our PMA


	1_11: Community involvement.

More involment on social media.




