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ACTION PLAN 1

e Specific @ Measurable 0 Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

Increase Kia of Frisco Wholesale gross profit from 18% to 20% by tracking wholesale gross
profit monthly utilizing the Lithia MIS dashboard and financial statement. By analyzing the
current sales data and indentifing areas where improvements can be made we can achieve the
20% gross profit by February 28 2024.

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal
We will increase the Parts Revenue and loss parts Revenues and lost sales
profitability of the department and store. lower moral
Higher pay for department managers and possible downsizing of department
emplyee.

Better employee satifaction and moral
Increase customer base

November 1st
When will you start?

How will you gauge your progress? When? Using which metrics?

We will utilize the company MIS program for daily and monthly review of progress. We will also
use the Financial statement
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What specific actions will you take to achieve your goal? Who can help you?

1. We will contact all existing accounts to see if we can help with any orders that need to be
placed.

2. We will review pricing on all existing accounts and make sure we limit discounts and that the
pricing is correct

3. We will prospect and market to at lease 5 new accounts a day. utilizing phone, email and
face to face meetings

Potential Challenges? Potential Solutions?
1. Time - to do the prospecting and 1, time - come in earlier / limit smoke breaks
marketing 2 . adoption - not and option for employees
2. adoption from parts personell 3 . work with rep and utilize parts eye to
3. parts availability not available make sure parts are available
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