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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

When will you start? 

How will you gauge your progress? When? Using which metrics? 

ACTION PLAN 1
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Potential Challenges? Potential Solutions?

What specific actions will you take to achieve your goal? Who can help you?


	1: Our area of weakness is out Used Car Turn. 

The Goal is to move the Used Turn from 9.3 to 12. 

This will need to be complished by January 31st, 2024.
	1_2: Improve Front End Gross

Reduce Frozen Capital

Allow for better cash flow to be able to purchase units on a more consistant basis. 
	1_3: We will continue down the path of having low Used Car Inventory, as we do not have the cash to purchase. This will make it harder to hit the Used Car Dept fixed absorbtion target. 
	When will you start: Saurday, Oct 28th, 2023
	1_6: Measurements will be taken on the 1st and 15th each month to see what direction it is that we are going. 
	1_8: Daily lot walks to make sure inventroy is presentable.

Daily price checks. 

Daily save a deal meetings to figure out where to capture deals.

Daily scanning of other stores fresh trades and we can get and sell to our customers, this will really help speed up the turn. 

Look to our service dept to create new car deals and get nice trades. 
	1_9: None
	1_11: Already listed. 


