
Ron George N432

To increase accessories sales for the parts departments by 15% via the new/used Ford sales 
departments by pre-loading  equipment on trucks and suv's.
  .


Goal aligns with making us the best automobile dealer in the west puget sound.

Benefits are incresed turn, profit.

Consequences : stagnation.

Importance: something i can effect change on from sales.



initiate turn policy        nothing                      sales managers        increased turns         10/28/23

pre load truck

f150's

sales mangers

dress up truck

11/1/23
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We will collect statements from the parts department showing sales of accessories via finance and 
sales department, including invoices for preloaded items on f150s.

Lazyness, resistance

We could use a spiff, but i would like
to save that as a last resort.  I think instead 
we will use all weather mats as a 
"closer" gift.

Helps parts, facilitate the turn and improve communication and customer satisfaction.




