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Repair Order Analysis Input Sheet

Competitive Labor

RO ' Flat Rate | Technican | Pay Per
Number Year ae] HlieagE Labor Sales | Hours Number F);QH

61758 2014 Sorento 130,136 44.45 0.60 A64 39.00
61780 2019 Stinger 80,449 102.45 1.30 ab4 39.00
62076 2021 K5 62,771

62172 2019 Optima 115,328

62207 2023 Telluride 14,592 97.45 0.60 AB9 17.00
62199 2021 Soul 19,757 309.75 2.00 A78 27.00
62200 2019 Cadenza 20,741 109.49 1.30 AT78 27.00
62202 2017 Sedona 151,023 58.40 0.80 A58 23.50
62209 2021 Telluride 40,991 31.32 0.70 a69 17.00
62218 2011 Sorento 144,881 179.94 2.00 a46 28.00
62230 2021 Forte 32,556 55.95 1.00 AB9 17.00
62233 2022 Sorento 28,179 231.95 2.90 AT78 27.00
62243 2021 Telluride 43,632 19.32 0.40 AB9 17.00
62249 2022 Sorento 26,113 47.45 0.60 AB9 17.00
62251 2019 Optima 29,537 68.45 0.90 AB9 17.00
62253 2021 Sportage 62,308 46.50 0.60 A58 23.50
62255 2021 Telluride 26,637 61.40 0.80 AB2 20.00
62250 2017 Sorento 53,184

62240 2012 Sorento 202,481

62277 2021 Telluride 47,612 22.50 0.30 A62 20.00
62281 2022 Sorento 30,580 60.45 0.80 A62 20.00
62292 2020 Forte 58,784 43.40 0.60 AB9 17.00
62293 2020 Sorento 36,344 47.28 0.80 a78 27.00
62297 2016 Optima 122,275 19.50 0.30 a78 27.00
62316 2019 Stinger 47,614 46.40 0.60 AB2 20.00







Totals Totals 1,703.80 19.90
RO'S In Sample Competative Labor

Flat Rate | Technican
Number

Labor Sales




Maintenance Labor Repair Labor

Labor Labor |Flat Rate| Technican | Pay Per | Labor Labor |Flat Rate| Technican | Pay Per

Cost Sales Hours Number FRH Cost Sales Hours Number FRH
23.400
50.70] 119.95 1.00 A64 39.00 39.00] 119.95 1.00 A4 39.00

240.00 1.50 al6 35.00 52.501 240.00 1.50 alé 35.00

10.2qf
54.00]
35.10f
18.80]  190.00 1.50 as8 23500 35.25]  190.00 1.50 as8 23.50
11.90f
56.00]
17.00f
78.30]

6.80]
10.20
15.30
14.10f
16.00]

85.00 0.50 a4 39.00 19.504 85.00 0.50 a64 39.00

6.00) 34.95 0.50 AB2 20.00 10.004 34.95 0.50 AB2 20.00







491.70] 669.90 5.00 156.25] 669.90 5.00
Maintenance Labor Repair Labor
Labor Labor |Flat Rate| Technican | Pay Per | Labor Labor |Flat Rate| Technican | Pay Per
Cost Sales Hours Number FRH Cost Sales Hours Number FRH




Labor
Cost

Total
Cost of
Labor

One Item
Repair
Order

23.40

39.004

128.70

0.00

52.504

105.00

10.20

54.00

35.10

35.25]

89.30

11.90

56.00

17.00

78.30

6.80

10.20

15.30

14.10

16.00

19.50]

39.00

0.00

10.004

26.00

16.00

10.20

21.60

8.10

12.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00




0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00




0.00

0.00

0.00

0.00

0.00

156.25) 804.20 3

Total One ltem

Labor | Cost of Repair
Cost Labor Order







Repair Order Analysis

_ Competitive Labor Repair Labor
Dealership Maintenance Labor
One Item
RO Labor |[Flat Rate] Labor |[Flat Rate] Labor ([Flat Rate]Total Cost of| Repair
Number | Year | Model | Mileage | Sales Hours Sales Hours Sales Hours Labor Order
61758] 2014|Sorento | 130,136 44.45 0.60 0.00 0.00 0.00 0.00 23.40 0
61780] 2019|Stinger 80,449 102.45 1.30] 119.95 1.00 119.95 1.00 128.70 0
62076 2021|K5 62,771 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1
62172, 2019|0Optima | 115,328 0.00 0.00 240.00 1.50 240.00 1.50] 105.00 0
62207] 2023|Telluride| 14,592 97.45 0.60 0.00 0.00 0.00 0.00 10.20 0
62199 2021|Soul 19,757 309.75 2.00 0.00 0.00 0.00 0.00 54.00 0
62200, 2019|Cadenzal 20,741 109.49 1.30] 0.00 0.00 0.00 0.00 35.10 0
62202 2017|Sedona | 151,023 58.40 0.80 190.00 1.50 190.00 1.50] 89.30 0
62209] 2021|Telluride| 40,991 31.32 0.70 0.00 0.00 0.00 0.00 11.90 0
62218] 2011|Sorento | 144,881 179.94 2.00 0.00 0.00 0.00 0.00 56.00 0
622301 2021|Forte 32,556 55.95 1.00 0.00 0.00 0.00 0.00 17.00 0
62233] 2022|Sorento 28,179 231.95 2.90 0.00 0.00 0.00 0.00 78.30 0
62243] 2021[Telluride| 43,632 19.32 0.40 0.00 0.00 0.00 0.00 6.80 1
62249 2022|Sorento 26,113 47.45 0.60 0.00 0.00 0.00 0.00 10.20 1
62251 2019|Optima 29,537 68.45 0.90 0.00 0.00 0.00 0.00 15.30 0
62253] 2021|Sportage| 62,308 46.50 0.60 0.00 0.00 0.00 0.00 14.10 0
62255] 2021|Telluride| 26,637 61.40 0.80 0.00 0.00 0.00 0.00 16.00 0
62250 2017|Sorento 53,184 0.00 0.00 85.00 0.50 85.00 0.50 39.00 0
62240 2012|Sorento | 202,481 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
62277, 2021|Telluride | 47,612 22.50 0.30 34.95 0.50 34.95 0.50 26.00 0
62281] 2022|Sorento 30,580 60.45 0.80 0.00 0.00 0.00 0.00 16.00 0
62292] 2020|Forte 58,784 43.40 0.60 0.00 0.00 0.00 0.00 10.20 0
62293] 2020|Sorento 36,344 47.28 0.80 0.00 0.00 0.00 0.00 21.60 0
62297] 2016|Optima | 122,275 19.50 0.30 0.00 0.00 0.00 0.00 8.10 0
62316 2019|Stinger 47,614 46.40 0.60 0.00 0.00 0.00 0.00 12.00 0
0 0|0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0[0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0) 0[0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0|0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0|0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0/0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0) 0[0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0) 0[0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0[0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0) 0[0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0) 0[0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0/0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0[0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0) 0[0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0/0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0/0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0/0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0) 0[0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0) 0[0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0[0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0) 0[0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0) 0 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0) 0 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
|ROs 1-50 Totals | 1,703.80 19.90] 669.90 5.00] 669.90 5.00 804.20 3
|Date of Study: C Labor M Labor R Labor One Item
Study Compiled by Labor |FlatRate] Labor |FlatRate] Labor |Flat Rate]Total Costof| Repair
Sales Hours Sales Hours Sales Hours Labor Order







Repair Order Analysis

“ Competitive Labor |Maintenance Labor Repair Labor _
galersnip Total One Item
RO Labor (Flat Rate] Labor Rate Labor |Flat Rate] Cost of Repair

Number | Year | Model Mileage Sales Hours Sales Hours Sales Hours Labor Order

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00, 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00; 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00] 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00] 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00] 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00] 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00; 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00] 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00] 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00] 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00, 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00] 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00] 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00] 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00] 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00; 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00; 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00] 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00] 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00] 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00, 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00] 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00] 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00] 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00, 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00; 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00] 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00] 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00; 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00, 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00] 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00] 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00, 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00, 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00, 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00] 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00] 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00; 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00] 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00] 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00] 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00, 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00, 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00] 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00] 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00] 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00, 0.00 0

of O 0 - 0.00 0.00 0.00 0.00] 0.00 0.00; 0.00 0
JRO's 51-100 Totals 0.00 0.00} 0.00 0.00] 0.00 0.00§ 0.00 0
IDate of Study: C Labor M Labor R Labor Total One Item
Study Compiled by Labor |FlatRate] Labor | Rate | Labor [|Flat Rate] Costof | Repair

Sales Hours Sales Hours Sales Hours Labor Order




Repair Order Analysis Summary Rq

B Percent Competitive B Percent Maintenance

Labor Mix

salesin | FRA'S on
Dollars RO's Averages
$ 1,704 | = 19.90] = 85.62
e $ 670 [ = 5.00| = 133.98
$ 670 | = 5.00[ = 133.98
$ 3,044 | = 29.90| = 101.79
Target Labor Rate
Total ROs 0 Difference 101.79
Cost of Labor
otal Cost of Labor 004.20] = [Total Sales | = | 26.42%
otal Cost of Labor 804.20| = [Total FRHs | = 26.90
Repair Order Measurements
otal Labor Sales 3,043.00[ + |Total ROs =
otal FRHs 29.90| = [Total ROs =
Menu Sales =+ |Total ROs =
19.90| = [Total FRHs | = 66.56%
5.00[ = [Total FRHs | = 16.72%
5.00[ = [Total FRHs | = 16.72%
3| = |Total ROs =
Model Year Analysis
My 2022 2021 2020
1 3 8 2
4.00% 12.00% 32.00%

Percent Repair




aport

Analysis

FRH Average

FRH Average

FRH Averags

Customer ELR

Per FRH

Per FRH

ercent Cost or sales

Cost per FRH

Avg Labor per RO

Avg FRH's per RO

Percent Menu Sales

Percent Competitive

Percent Maintenance

Percent Repair

Percent One Item RO

ota

2019 Older
5 6

20.00% 24.00%

25
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