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1.)​ According to Dr. Robinson, what were the three areas of leadership that Jesus gave? 

What is the first thing you must do to master yourself? What was the vision that Jesus 

gave to humankind? 

●​ The three areas of leadership that Jesus gave were in: 

1- Mastering himself, specifically his tongue. He spoke life, not death. This is the first thing we MUST 

do! 

2- He mastered his actions, consistently intentional with his actions for a purpose that was never 

about himself 

3- He mastered his relationships; he gave vision and never used people. 

●​ The vision Jesus gave humankind was to be fishers of men. Train up the generation behind 

you and speak into people’s lives. 

 

2.)​ Who did Ken Blanchard say the day-to-day manager was for Christians? What did he 

say about Jesus’ leadership with the twelve? According to Ken, what is leadership? 

What kind of leadership do we all have? What are the four parts of leading like Jesus? 

What is the difference between called people and driven people? What are the two 

parts of servant leadership? What is the best leadership book you can read? What is 

the significance? 

●​ The day-to-day manager for Christians is the Holy Spirit. 

●​ Jesus’ leadership with the twelve was a small group that he could be vulnerable with. The 

same inner circle concept John Maxwell speaks of. 

●​ According to Blanchard, leadership is an influence process. Anytime we attempt to influence 

someone else's thinking, beliefs, or development. 

●​ We all have Life Role Leadership 

●​ The four parts of leading like Jesus are: 

1- The Heart: It’s a character issue. Are you here to serve or be served?  



2- The Head: What are your beliefs about leading and motivating people? 

3- The Hands: he washed the disciples' feet to show them he was there to serve them. 

4- The Habits: Jesus had three habits to enter his day slowly: 1.) Solitude 2.) Prayer and 

scriptures and 3.) Trusted the Father completely 

●​ The difference between called people and driven people is that driven people think they own 

everything, whereas called people realize everything is on loan—even relationships. 

●​ The two parts of leadership are 1.) Vision and direction and 2.) Implementation to steward 

what was given. 

●​ The best leadership book we can read is the Bible. Another book he recommended was 

“When the Game Is Over It All Goes Back in the Box” by John Ortberg. The significance is 

that the importance of life is who you love and who loves you and the rest is just stuff. 

 

3.)​ According to Thorsten Grahn, what is servant leadership? What is Christian servant 

leadership, and how does it differ from servant leadership in general? What is a 

significant issue and temptation for leaders? What must a person have to become a 

servant leader? 

●​ Servant leadership according to Thorsten Grahn is someone who is a voluntary servant who 

submits themselves to a higher purpose, which is beyond personal agendas or interests and 

serves and teaches others, above the needs of their own, to also be servant leaders. A 

Christian servant leader is Christ-centered in their personal life first, committed to serving 

others, courageous, helps others develop into servant leaders, and maintains an open 

dialogue of feedback. The Christian servant leader is different from a traditional servant leder 

because God is always the focus and the one who gets the glory; this is spirit-led not 

mindset led. 

●​ Abuse of power is a significant issue and temptation for leaders to which feedback from God 

and feedback from others can help one to avoid them. 

●​ Unless a leader has a servants heart, it will be impossible to be a servant leader. 

 



4.)​ According to John Maxwell, what happens when a leader can’t or won’t empower others? If 

this goes on long enough, what happens? What is leadership more about the higher you go? 

What are leaders stewards of? Nothing is more convincing than what? 

●​ When leader can’t or won’t empower others creates barriers within the organization that 

followers cannot overcome. If the barriers remain, people will eventually give up and stop 

trying, or they go to another organization where they can maximize their potential. 

●​ Leadership is more about the higher you go in leadership, the more your work is about the 

future. 

●​ Leaders are stewards of the vision.  

●​ Nothing is more convincing than living out what you say you believe. 

 

5.)​ What are the first steps toward improvement? What happens when problems are neglected? 

What must a leader be willing to do, if necessary, even in the face of stiff opposition? 

According to A. W. Tozer, what is the ideal leader? 

●​ The first step toward improvement is recognizing weaknesses, making corrections, and 

cultivating strengths. 

●​ When problems are neglected morale drops and performance decreases. 

●​ Even in the face of stiff opposition, a leader must be willing to stand for what is right and 

obey God rather than men. 

●​ The ideal leader, according to A.W. Tozer “is one who hears the voice of God, and beckons 

on as the voice calls him and them.” 

 


