
Strengths
 We have a very strong youth 

department that is tailored to the 
growing youth population.

 We service the community not only on 
Sunday with the word but twice a week
with our food delivery and a fully 
stocked pantry.

 Our heath and educational service is 
also available to our members and 
non-members a while

Weaknesses
 A lack of leadership ethics among 

leaders and lay- leaders on the 
protocol of church planting.

 An under development of the truth 
essence of servant leadership.

 A Lack of a systemic follow up program
for those that have left for unknown 
reason.

 Lack of funds to do more community 
work ex. Pantry, outreach, etc.

Lack of funds to 
be able to do 
more community 
work ex. Pantry, 
outreach etc
Not enough space 
in building to have



di erent 
programs.

Opportunities
 We have a very robust leadership 

development program where our team
identifies and develop the skills and 
talents among us for the work of the 
ministry.

 Lay-person are granted the 
opportunity to travel to the foreign 
Mission field to explore where the fit in
the overall vision of the church.

 Our counseling outreach collaborate 
with several clinicians to provide 
ongoing support to church members 
and members of the community.

Threats
 Some of our strengths have been our 

greatest weaknesses. Several of the 
leaders we have developed have 
prematurely leave to plant churches 
less than 10 miles away from our 
church creating a slip.

 The split often draws from the small 
pool of musicians and worship leaders 
putting a strain on the quality of 
worship.

 Not enough space in building to have 
facilitate more programs.


