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According to Dr. Robinson, what were the three areas of leadership that Jesus gave?

1. He Mastered Himself. He knew who He was (by age 12 in the Temple). In John 10:36 He declared Himself to be the
Son of God.

2. He mastered His Actions. He did everything He did on purpose. Leaders are people of action. Develop a plan,
praying it through from inception to completion.

3. He Mastered His Relationships. He raised up a Team of leaders, loved them, and gave them a vision larger than
themselves. They went on to impact the world. He impacted every person He met that they were important to
Him. He spent time alone with God. He was a friend of sinners.

What is the first thing you must do to master yourself? You must master yourself by mastering your tongue.

What was the vision that Jesus gave to humankind? That God loves us, and wants to give us the very best that He has:
e So we can tell those that are lost there is a better way if they give their life to Christ.

® So we can enjoy every day for the rest of our lives - abundant life.

* To prepare us for eternity

Who did Ken Blanchard say the day-to-day manager was for Christians? | couldn’t find the answer to this question.

What did he say about Jesus’ leadership with the twelve? Jesus didn’t take people the world would consider leaders.
He took ordinary people, and taught and demonstrated servant leadership to them. They turned the entire world
upside down.

According to Ken, what is leadership? It isn’t a title or position. It’s the ability to influence people.
What kind of leadership do we all have? The ability to influence people.

What are the four parts of leading like Jesus?
1. The Heart. Are you motivated by self-interest or by the benefit of those you are leading?
2. The Head. Examine your beliefs about leading people - your vision and purpose
3. The Hands. Your actions demonstrate your beliefs
4. The (daily) Habits. Solitude, Prayer, Scripture, Small group of intimate companions (accountability), Trust in the
unconditional love of the Father.

What is the difference between called people and driven people? Called people trust the unconditional love of their
Father. Driven people think their self-worth is a function of their performance plus the opinion of others.

What are the two parts of servant leadership?
Leadership - vision and direction
Implementation - the servant part

What is the best leadership book you can read? The Bible

What is significance?
*  Generosity instead of accumulation of wealth
e Service instead of recognition
® Loving relationships instead of power and status
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According to Thorsten Grahn, what is servant leadership? Servant leadership is serving your followers. It has as its
focus the growth of the individual, that they might flourish and achieve their full potential, rather than the growth and
potential of the organization.

What is Christian servant leadership and how does it differ from servant leadership in general?

A servant leader is a voluntary servant who submits themselves to a higher purpose, which is beyond his/her personal
interests or the interests of others. A Christian servant leader is Christ-centered in all aspects of life, and committed to
serve the needs of others before their own. His/her primary concerns are his/her relationships to God and to people.

What is a major issue and temptation for leaders? For people who are already leaders, it is easy to fall back on old
methods and practices, and focus more on “doing” rather than “being” a servant to Gpd and to people.

What must a person have to become a servant leader? You must have a desire to grow as both a leader and a servant.
This requires feedback from God and people. From God, through prayer, Bible reading and communication with
spiritual mentors. From people, ask those you serve how you can best serve them.

According to John Maxwell, when a leader can’t or won’t empower others, what happens? When a leader cannot or
will not empower others, he creates a barrier within the organization that followers cannot overcome.

If this goes on long enough, what happens? The people give up and stop trying, or they go away to another
organization where they can maximize their potential.

What is leadership more about the higher you go? It's about the future. They need to see beyond the immediate - to
see what’s coming and what must be done.

What are leaders stewards of? Leaders are stewards of the vision. The leader must communicate it, and model it by
living it.

Nothing is more convincing than what? Living out what you say you believe.

What are the first steps toward improvement?
e  Recognizing weaknesses
e Making corrections
e (Cultivating strengths

What happens when problems are neglected? They usually get worse.

What must a leader be willing to do, if necessary, even in the face of stiff opposition? While welcoming the friendship
and support of all who offer it, the leader must have sufficient inner resources to stand alone, to have no one but God, if
necessary.

According to A. W. Tozer, what is the ideal leader? “The ideal leader is one who hears the voice of God, and beckons on
as the voice calls him and them.”



