LEARNING TEAM CHARTER EXAMPLE
Due date: August 27th, 2012
The learning team charter is to be completed and submitted by August 27th for approval prior to any legacy assignment work is to be done. Below is an example of the necessary components the charter must include for approval. 


	Course Title
	N408: Professional Seminar,  Lakeview College of Nursing
	
	All team members participated in the creation of this charter and agree with its contents ____ (Please check)

	Instructors
	 Assistant Professor Pamela Hood & Tracy Wollin
	
	

	Course Dates
	 8.20.12 through 12.08.12
	
	

	
	
	
	
	
	
	


Team Members/Personal Information 
	Name
	
	Phone
	
	Fax
	
	Email

	Holly Robson
	    
	630-988-9002
	
	
	
	hrobson@lakeviewcol.edu

	Amanda Michalec
	
	708-927-8954 
	
	
	
	amichalec@lakeviewcol.edu

	Lisa Fresso
	
	708-518-9280
	
	
	
	lfresso@lakeviewcol.edu

	Katie Morris
	
	 224-805-7755
	
	 
	
	cmorris@lakeviewcol.edu

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Team Member Skill Inventory 

(Areas individual members can contribute/want to develop)

Holly Robson: I am really good at organizing and making sure deadlines are met.  I am proficient in both Word and PowerPoint. 
Amanda Michalec:
Lisa Fresso:
Katie Morris:
Learning Team Goals 

(May include project assignment goals, group process goals, quality level goals, etc.) I added one, if we each add one that should be fine

1.  Keep lines of communication open and honest to get all work done that is both quality and turned in on time.

What are potential barriers to the achievement of these goals? (I figure we can each add one or two)

1. Not knowing eachother well enough to work together as a team
2. Time management. We are all very busy this semester and may not make time to get things done that we need.
Ground Rules

Meeting schedule, locations, attendance expectations, agenda, assignment completion, communication methods, etc. (each of us add two)

· At the start of the project we will meet, set up a time line, and assign roles and projects to each member
· Group will meet once a week, online or in person, to evaluate what has been done, what needs to be done, and what we need to change.
Conflict Management

What are potential conflicts that might arise among or between team members during this course? How will team members deal with these and other conflicts? (each add one or two)

One potential conflict is a team member not having the time to get done what needs to be done.  A solution to this conflict would be for the team member to let the team know in advance, and ask for help.
One team member is not putting in any input, or one is over taking the project. A solution to this is open and honest communication. We will be working together a lot on this project so it is best to work as one.
Faculty Member Feedback to Students
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Each group will provide a 5 slide informal presentation summarizing and justifying your planned Legacy Project. Complete this form for submission to your instructor when you present. All group members must be present. This is an oral presentation to your instructor and your class, with this form for your use as a guide. Remember: Your goal during this 5 to 10 minute consultation is to convince your instructor and class that this is a project that is a) worthy of the “legacy” title, b) that you can complete it in the allotted time (by the due date), and c) that you have a valid plan for its development. This must be done before you may go forward with your project.

What is the goal of your project? What activity will you be performing?

The goal of our project is to provide financial resources and help raise awareness for Spring’s of Hope children’s home in Machakos, Kenya. Springs of Hope is a large registered charitable orginazation.  In order to do this we will be preforming activities such as a bake sale, t-shirt and bracelet sales, and a giving tree.


Who specifically is the aggregate that you will be serving?

The aggregate we will be serving are the children who are living at Spring’s of Hope. These are children who are abandoned, abused, neglected, orphaned, or have physical or mental handicaps.  

What research have you done (online search, made phone calls, interviewed experts in the area regarding this need, etc.) to assure that there is a need?

Contact has been made with a representative for Spring’s of Hope.  The needs of specific children in the home have been given to us, specifically the needs of one boy with cerebral palsy.  We have been given information on the founder and the director of the children’s home and have learned from her what her needs and desires are for her children living there. 

Provide your mission statement here:

It is our mission to provide both financial resources and raise awareness for the Spring’s of Hope children’s home in order to better the lives of the children living there.


Provide your vision here:

Our vision is to me the lives of the children living at Spring’s of Hope better. We would like to provide medical resources to help the children who have been abused, neglected, abandoned, or with any other medical issue that is needed.  

Name and define the values of your project/organization here:

The values of Spring’s of Hope are Charity, Trust, Compassion, Community, and Faith.

Submit your budget sheet. You can locate free templates for this at
http://office.microsoft.com/en-us/templates/results.aspx?qu=budget+template&ex=1




Attach additional pages as needed


Project Approved by ____________________________________  Date __________________
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