Team Charter 
The learning team charter is to be completed and submitted by January 27, 2011 for approval prior to any legacy assignment work is to be done.  Below is the template/example of the necessary components the charter must include for approval.  One submission per group is necessary.
Course Title:  N408 Professional Seminar, Lakeview College of Nursing
Instructor:  Mindy Herrin, MS, RN
Course Dates: 8/25/11-12/17/11
All team members participated in the creation of this charter and agree with its contents_______
(Please check)
Team Members Personal Information
	Student Name
	Home/Cell/Work Numbers
	Fax (If applicable)
	Email (LCN and personal emails)

	1. Kristine Kindelberger
	217-493-4800
	
	kkinde2@gmail.com 

	2. Elizabeth Jansen
	217-273-0661
	
	Ejansen29@gmail.com

	3. Sara Varner
	860-338-4097
	
	SaraLVarner@gmail.com

	4. Kaitlin Fleischman
	916-204-8428
	
	Katiefleischman@hotmail.com

	5. Christopher Josef
	408-528-5397
	
	cjosef@lakeviewcol.edu



Team Member Skill Inventory
(Use the actual student name and give examples of the skills that this student can bring to the group, including mastery of computer programs, graphic design, organization, proofreading, etc)
Student #1: Kristine- organized, good time management, and leadership skills
Student #2: Elizabeth- open-minded, Microsoft word and PowerPoint literate, school and goal oriented 
Student #3: Sara- attention to detail, good advocate, passionate about cause
Student #4: Kaitlin- good time management, resourceful, attention to detail
Student #5: Chris: open-minded, creative, focused 
Learning Team Goals
(This may include project assignment goals, group process goals, quality level goals, etc)
1. Uniting the student body to work toward a common goal/for a good cause
2. Brining awareness to a little publicized issue
3. Give students a sense of philanthropy in a tangible way
4. Provide a happy distraction for children from their illness 
What are potential barriers to the achievement of these goals?
1. Lack of participation from the student body
2. Detachment from the issue (no real interest)
3. Lack of time
Ground Rules
Meeting schedule, locations, attendance expectations, agenda, assignment completion, communication methods, etc
1. Communication: Meetings, email, in class
2. Poster finished no later than November 3rd	Comment by Mom's Computer: I’d aim for perhaps 10/3—earlier if you can.  The sooner you get the details out, the sooner you will find success.
3. Meet at school for face-to-face meetings and to work on project
4. Everyone will participate in meetings/work
5. Distribute work evenly among group members
6. Take into account all opinions of group members 
Conflict Management
What are the potential conflicts that might arise among or between team members during this course? How will team members deal with these and other conflicts? (Give specific examples)
1. Different schedules-try and work around schedules to accommodate and work as much in and around classes as possible
2. Different opinions- listen to everyone and be respectful 
[bookmark: _GoBack]Faculty Feedback To Student Group:  When you are looking for support for your project, especially this one, I would share with the Charleston students to see if they can be supportive.  Even if only a few people participate, it would be better than none.













