LEARNING TEAM CHARTER 
Due date: January 23rd, 2012


	Course Title
	N408: Professional Seminar,  Lakeview College of Nursing
	
	All team members participated in the creation of this charter and agree with its contents __X__ (Please check)

	Instructors
	 Assistant Professor Pamela Hood & Tracy Wollin
	
	

	Course Dates
	 1.9.12 through 4.27.12
	
	

	
	
	
	
	
	
	


Team Members/Personal Information 
	Name
	
	Phone
	
	Fax
	
	Email

	Maria Andres
	    
	217-460-0238
	
	None
	
	mandres@lakeviewcol.edu

	     Ashley Black
	
	   217-512-0208 
	
	None
	
	ablack@lakeviewcol.edu

	  Brittany Bartnik
	
	708-845-6849
	
	None
	
	bbartnik@lakeviewcol.edu

	    Bree Bobrowicz
	
	815-861-5363
	
	None
	
	bbobrowicz@lakeviewcol.edu

	
	
	
	
	
	
	


Team Member Skill Inventory 

· Maria Andres: I have decent skills in MS Word, MS PowerPoint, and MS Excel. I am also a team player, and I have no problems doing anything that my team needs me to do.
· [bookmark: _GoBack]Ashley Black: I have taken college course to better understand Microsoft Office include Word, PowerPoint, Excel, Publisher and Outlook. I like working in teams and creating projects. I work well with others and like to listen to others opinions. 
· Brittany Bartnik: I love to do MS PowerPoints!  I got a lot of experience in past classes, and I feel very comfortable putting one together.  I like to work with others and I’ve never had a hard time working in a group.  I will make sure everyone is voicing their opinions and all the ideas are discussed before we make a final decision. 
· Bree Bobrowicz: I work very well in MS Word, Powerpoint, and MS Excel.  I feel that I am a good team member and I like to get things done on time.  I do not like to wait until the last minute to do things, so I try to make sure I keep my team on task.  I think I am easy to talk to and if a member has a problem they can express it to me.  I am open to others opinions and I like to work with others. 

Learning Team Goals 


1. Work together as a team and make sure everyone is on the same page.  If someone does not like how the group is working, or thinks that changes are needed to be made, they should bring it up to the rest of the group members and as a whole come up with a solution.
2. Make sure everything is done on time and in a timely manner.  All projects should be turned in at least 24 hours in advance.  There should be at no time where the group is rushing to get things done.  If someone knows they will be late on an assignment they should let the group know.
3. Encourage the group to voice their ideas to the group.  Everyone is going to have different ideas and opinions; no one should feel that their idea is not as good as another members. 
4. Balance out strengths and weakness among group members.  If one of the members really likes to do PowerPoints, let them be in charge of it and have the other members help.  If a member is good at Excel, they should be the leader and have the other members help.  If someone is having trouble with what they are expected to do, they should let the other members of the team know so they can get help.


What are potential barriers to the achievement of these goals?

1. Schedule conflicts due to some of the members also having part time jobs, families, etc. 
2. Difference of opinions and therefore taking the team longer to decide on what the final idea is.
3. Each of the members may have different ways of doing things.
4. Lack of communication skills.  If one of the members is hard to get a hold of and someone has a question, it could hurt the group as a whole and the outcome of our project.
5. Computer problems or internet going out.  Since the weather is supposed to be bad these next two months, we may have problems with the internet going in and out. 
6. Group members living in different towns.  Since we are all from different towns it may be hard to get together. 

Ground Rules

1. When we set a meeting schedule everyone should attend the meeting and if they cannot meet with the team, they need to let everyone know at least 24 hours in advance.
2. Location should be the same traveling distance for all members.
3. Everyone in the group will contribute equally in group meetings.  Everyone in the group should be assigned the same amount of work.
4. The team will have a list of goals to accomplish each meeting and at the meeting those goals should be met. 
5. Any assignments should be turned in at least a day in advance to avoid any last minute rushing.
6. Group members should have each other’s phone numbers and emails and respond in a timely manner. 

Conflict Management


· To avoid any conflicts, each member of the team should know exactly what is due and when it is due.  
· One member of the team should receive all of the other member’s parts of the project and put it together and send it back to the group to review it.
· If someone has a problem or conflict with the schedule, they should let every group member know in advance so the team as a whole can come to a solution. 

Faculty Member Feedback to Students 

	
	
	














