LEARNING TEAM CHARTER 
Due date: January 23rd, 2012


	Course Title
	N408: Professional Seminar,  Lakeview College of Nursing
	
	All team members participated in the creation of this charter and agree with its contents ____ (Please check)

	Instructors
	 Assistant Professor Pamela Hood & Tracy Wollin
	
	

	Course Dates
	 1.9.12 through 4.27.12
	
	

	
	
	
	
	
	
	


Team Members/Personal Information 
	Name
	
	Phone
	
	Fax
	
	Email

	Maria Andres
	    
	217-460-0238
	
	None
	
	mandres@lakeviewcol.edu

	A. Black
	
	217-512-0208 
	
	None
	
	ablack@lakeviewcol.edu

	B. Bartnik
	
	
	
	
	
	

	B. Bobrowitz
	
	
	
	
	
	

	
	
	
	
	
	
	


Team Member Skill Inventory 

· Maria Andres: I have decent skills in MS Word, MS PowerPoint, and MS Excel. I am also a team player, and I have no problems doing anything that my team needs me to do.
· [bookmark: _GoBack]Student #2: I have taken college course to better understand Microsoft Office include Word, PowerPoint, Excel, Publisher and Outlook. I like working in teams and creating projects. 
· Student #3: 
· Student #4: 

Learning Team Goals 


1.    Team work process: Understand requirement, develop approach, assigned tasks, share work 
       and provide feedback, develops draft(s), review draft(s) and provide feedback, develop and  
       submit final draft.
2.    Turn in assignments by the due date to ensure enough time to review project as a whole and 
       revise.                                                             
3.    Successful communication between all team members.
4.    Learn to work efficiently as a team and produce quality work.


What are potential barriers to the achievement of these goals?

1. Learning to work together as a cohesive a team. 
2. The lack of team leadership. 
3. The failure of team members to complete tasks according to due dates.
4. The failure of team members to feel appreciated, respected, and heard.
5. Not working as a team or responding in a timely fashion to fellow members.
6. Meeting the guidelines for the APA and project grading grid.
7. Internet connection issues.
8. Personal computer malfunctions
9. Inability to for all group members to meet due to personal and work schedules.

Ground Rules


1. All members of the team will check their email and the group forum daily, and participate in the discussions regarding completing our project.
2. Replying in a timely fashion is imperative to complete this project, please make sure to respond to fellow members within 24 hours.
3. Each member will contribute equally, be respectful to each other, and complete their assigned tasks by the scheduled due date.
4. A time line of project completion will be decided, by the group, prior to any project being started.
5. The assignments to be completed for this project will be distributed equally between all members, and will be agreed upon prior to any project being started. One person should pull all the work together so there is one style and language in our work.

Conflict Management


· The team agrees to develop a project plan by midnight January 23rd and schedule deadlines for individual contributions. Individual members must do their own work and contribute equally. If a problem occurs with a member not contributing equally, that member will explain their issues and discuss them with all members to find a way to complete this project.
· If a team member is having difficulty completing their task or are unable to meet a deadline, they must contact every member in advance so a solution can be found in order for the task to be completed on time. 
· Dispute among members in regard to content: the syllabus is the guide and overriding direction for content. Use the syllabus instructions and grading grid to reach consensus or rule by majority vote.

Faculty Member Feedback to Students 

	
	
	














