Team Charter 
Course Title:  N404 Nursing in Community Health, Lakeview College of Nursing
Instructor:      Chastity Osborn
Course Dates: 8/25/11-12/17/11
All team members participated in the creation of this charter and agree with its contents 	X	
(Please check)
Team Members Personal Information
	Student Name
	Home/Cell/Work Numbers
	Fax (If applicable)
	Email (LCN and personal emails)

	1. Jessica DeJaynes
	309-368-0439
	N/A
	jdejaynes@lakeviewcol.edu

	2. Briana Kennett
	
	
	



Team Member Skill Inventory
Jessica DeJaynes: I am able to be both a team player and/or leader as needed. I work well with others and am dedicated to performing to my best abilities to help the team succeed. I am very good at listening and taking all team members feelings and thoughts into consideration. I am proficient in PowerPoint and Microsoft Word. I have had minimal experience using Microsoft Excel. 
Briana Kennett: 








Learning Team Goals
1. To work cohesively as a group to successfully complete assigned tasks.
2. The reciprocal utilization of team member strengths to improve on individual weaknesses. 
3. Enhance interpersonal communication skills and develop professional communication.  
4. Develop an effective plan of action that equally balances responsibility between team members that all members can agree upon. 
5. Consistently produce a final product of high quality that all members are satisfied with. 
6. All team members meet timelines both established by the professor and by the team. 
7. Provide feedback and constructive criticism while maintaining a professional community of integrity and respect. 
What are potential barriers to the achievement of these goals?
1. Conflicting personal opinions regarding assignment quality standards.
2. Ineffective communication and vague expectations. 
3. Inequality of responsibilities and performance.
4. Lack of dedication to the success of the group.
5. Procrastination by team members.
6. Failure of team members to respect one another. 
7. Lack of prioritization or established boundaries and timelines.
8. Failure to read and understand assignment guidelines. 
9. Failure of team members to reach out for help and/or give help to fellow team members.



Ground Rules
Meeting schedule, locations, attendance expectations, agenda, assignment completion, communication methods, etc
1. All team members must be respectful of one another at all times.  
2. Communication between team members must be professional, clear, and concise to avoid miscommunication and misunderstanding. No profanities or vulgarities will be tolerated. 
3. All decisions made need to be approved by all team members. Final drafts must be reviewed by all team members and approved before submission.  
4. Communication will be primarily based through Lakeview email and scheduled meeting times. Telephone communication will be utilized for urgent information and meeting schedules. 
5. Team members must check their email daily and respond promptly (within 24 hours) to team member inquiries. 
6. Responsibility is to be equally divided between team members. Responsibilities must be agreed upon and successful completion of assigned tasks must occur within established time frames. 
7. Meeting schedules will be agreed upon as needed due to fluctuating personal schedules. Team members are expected to be on time and prepared to discuss appropriate assignment information. 
8. If ground rules are broken, the team member will be confronted by the team. If not resolved the professor will be contacted to address the situation. 



Conflict Management
What are the potential conflicts that might arise among or between team members during this course? How will team members deal with these and other conflicts? (Give specific examples)
1. Ground rules have been established by the team and are expected to be followed at all times. As stated above, if a team member violates the ground rules the team will confront the individual. If the resolution is not met or frequent violations are repeated, the professor will be contacted regarding the situation. 
2. Scheduling conflicts or inability to agree upon meeting times. If a team member is unable to meet an established meeting time, they will be expected to contact the team via telephone as soon as possible. If unable to reach the team on the phone, a follow-up email shall be sent. If an agreed meeting time cannot be established due to conflicting schedules, communication will be conducted through email. 
3. Disagreement regarding assignments. In all situations, the syllabus is the final determinant of project guidelines. 
4. Failure to hold personal responsibility and comply with established expectations and guidelines. Discussion will be held to determine the reason for failure to comply. Once the reason is identified, a plan will be put into place to address and resolve the conflict in a professional and amicable manner. If a team member continues to be noncompliant regardless of team intervention, the professor will be contacted. 
5. Unexpected life events such as death in the family or illness. The team will divide the responsibility to accommodate the effected individual. The individual will be expected to participate in the subsequent assignments. 
Faculty Feedback To Student Group:

